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I. PROSPECTUS

For more than forty years, the federally mandated "continuing, coordinated and comprehensive"
(3C) urban transportation planning process in Washtenaw County has occurred at two levels. The
Washtenaw Area Transportation Study Committee (WA'TS), primarily responsible for conducting
transportation planning and maintaining the federal eligibility of communities and transportation
providers within Washtenaw County and the Southeast Michigan Council of Governments
(SEMCOG), the seven-county region of southeast Michigan made up of the agencies and
governmental units of the seven-county region.

In January of 2002, Ann Arbor/Ypsilanti Urban Area Transportation Study Committee (UATS)
changed its name to Washtenaw Area Transportation Study (WATS) to represent the area it
serves. Since updating its name, WATS has expanded membership to cover half of the County’s
townships; the Cities of Ann Arbor, Chelsea, Milan, Saline, and Ypsilanti; the Villages of Dexter
and Manchester, the Ann Arbor Transportation Authority and the University of Michigan and
Eastern Michigan University in addition to the Washtenaw County Board of Commissioners and
the Washtenaw County Road Commission.

Local participation in WATS began in 1965. In 1974, WATS reorganized as an inter-municipal
committee under Act 200 of the Michigan Public Acts of 1957. All voting member units and
agencies of government approved common resolutions of support to accomplish the
reorganization. A Memorandum of Understanding and a Pass-Through of Funds Agreement
exists between WATS and SEMCOG. As a result, the Washtenaw Area Transportation Study
functions as an independent sub-study within SEMCOG's Unified Work Program. Periodically,
WATS contacts all of the local government units in the County and extends an invitation for
membership and a vote on the WATS Policy Committee. WATS has also contacted the
communities and agencies in Wayne County that are in the Ann Arbor Urbanized Area and invited
them to be members.

MAJOR TRANSPORTATION ISSUES

Although growth in Washtenaw County slowed due to the recession and economic downturn, in
2011 local units discovered that the growth and development is slowly returning, particularly in the
urbanizing townships near the cities of Ann Arbor, Chelsea, Ypsilanti, and Saline and more
recently near the village of Dexter and near the hamlet of Whitmore Lake. The previous pace and
pattern of rural residential development, compounded by the trend of increased trip rates and
length, are challenging the ability of local transportation agencies to address travel demands and
system deficiencies. The economic downturn has begun to tax the limitations of the existing
public transit system, the park and ride lots that serve the county as the community shifts to
alternative modes of transportation, and significantly reduced local community and Road
Commission revenues.



The 2000 census extended the Ann Arbor Urbanized Area into the previously rural township of
York and farther into Wayne County including portions of Canton, Van Buren, and Sumpter
Townships in addition to the City of Belleville. The addition of urbanized non-residential land
added portions of Dexter, Lima, and Saline Townships. The new urbanized area in Livingston
County (Brighton, Howell, and South Lyon) extends into Washtenaw County in Dexter, Webster,
Northfield, and Salem Townships. The Detroit urbanized area extends into a portion of Salem
Township. With the economic downturn and significant loss of jobs, the high number of housing
foreclosures, and the loss of population in the State of Michigan identified by the 2010 census, it is
hard to predict what changes may occur to each of the urban areas when they are released in
March 2012.

Federal Urbanized Areas

[JAnn Arbor
[_IMilan (Small Urban Place)

[ Ipetroit
[ Isouth Lyon/Howell/Brighton
0 3 6 9

Miles

The costs to maintain the transportation system continue to grow at an increasing pace while

revenues decline. Gas tax revenues are declining as more people choose to utilize alternative

modes of transportation, the vehicle fleet becomes increasingly fuel-efficient, and residents move

out of the County and state to find job opportunities. This revenue reduction compounds

because the State does not annually review or index the gas taxes. In addition, the State regularly

raids dwindling transit revenues to balance its budget, despite unprecedented growth in transit
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ridership. As a result, the unmet needs of the transportation system continue to increase and now
represent more than twice the amount of the available resources.

This Prospectus briefly describes many of these challenges and deficiencies. Communities and
citizens throughout Washtenaw County have identified these deficiencies during various WATS
studies, meetings, and discussions. The FY 2012-2013 Unified Work Program also describes the
Committee's involvement in resolving these issues.

1. WASHTENAW AVENUE CORRIDOR

The Washtenaw Avenue corridor (BL-94/M-17) linking the Cities of Ann Arbor and Ypsilanti
continues to be one of the most congested travel routes within Washtenaw County. Major
segments of Washtenaw Avenue currently experience considerable delay during the morning and
evening peak times. The 2015, 2020, 2025 2030 and 2035 Long Range Transportation Plans for
Washtenaw County identified this route as a major transportation issue from both a congestion
and safety perspective. The Washtenaw corridor is also the most heavily traveled transit corridor
and experiences crush loads during the morning and evening peak periods with some riders left at
the stops when gas prices increase. This corridor also has significant land ripe for redevelopment
that could significantly increase the travel demand in this corridor.

During 2008, the Michigan Department of Transportation completed an Access Management Plan
in conjunction with local units of government and adopted by the local units of government
during 2008.  This plan incorporates many innovative recommendations for driveways,
intersections, and non-motorized improvements to improve safety and the flow of people utilizing
all modes along the Washtenaw Avenue Corridor.

The Ann Arbor City, Pittsfield Township, Ypsilanti Township, and Ypsilanti City endorsed the
strategy developed by Reimagining Washtenaw Task Force and each has passed a resolution to
form a Corridor Improvement Authority. This Corridor Redevelopment Strategy includes
implementation recommendations for planning and transportation. The Strategy recommends
transforming this corridor into a walkable transit friendly corridor. The communities worked with
Washtenaw County Community and Economic Development department, applied for, and
received a HUD grant to implement many of the items identified as part of the Corridor
Redevelopment Strategy. Also as part of the strategy, local leaders worked with AATA to improve
the public transit in this corridor doubling the frequency to eight buses per hour in the peak and
four buses per hour in the off-peak. During 2011, the communities worked with WATS and
SEMCOG to complete a green street analysis that works with the Strategy and the MDOT Access
Management Plan. The Communities are working to form a Corridor Improvement Authority
under Act 280 of 2005. The authority could capture taxes to match federal and private funds to
implement the recommendations.

2. US-12 CORRIDOR

Located in the southern portion of the Urban Area, US-12 (Michigan Avenue) carries volumes in
the 30,000’s. The 2035 Long Range Transportation Plan for Washtenaw County identifies the
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majority of US-12 between the City of Saline and the City of Ypsilanti as a significant congestion
deficiency, operating beyond its design capacity beginning in 2005. The corridor is also part of
MDOT's Priority Commercial Network (PCN).

Although commercial and residential development has stalled throughout Pittsfield Township and
along the US-12 corridor, this corridor will be ripe for continued development now that the
recession is lifting. The over-capacity route combined with the significant pass-through trips, and
the surrounding development results in a higher level of congestion, crashes, and traffic fatalities.
In October 2003, the Michigan Department of Transportation (MDOT) received a finding of no
significant impact for US-12 after completing an Environmental Assessment and 4(f) evaluation.
The location of the Saline High School and the location of a new Wal-Mart at Michigan Avenue
and State add to the already overburdened, high crash Michigan Avenue/US-12 corridor.

Pittsfield Township continues to encourage the MDOT to consider improvements to the
interchange with US-23 to address long backups. The township has added non-motorized
facilities that cross this roadway and they will require improvements along the corridor to provide
safe non-motorized linkages to the Cities of Saline and Ypsilanti.

3. SAINT JOSEPH MERCY HEALTH SYSTEM /WASHTENAW COMMUNITY
COLLEGE AREA

Located between the Cities of Ann Arbor and Ypsilanti, the Saint Joseph Mercy Health
System/Washtenaw Community College area is one of the most rapidly developing sub-ateas
outside the City of Ann Arbor. The Huron River, the Norfolk-Southern railroad tracks, the
natural topography, US-23 and the current land use and ownership patterns limit access to this
area.

With recent expansions to both the Hospital and Washtenaw College Campus (WCC) and
projections for continued growth through the year 2035, this area will continue to require study
and improvements. The Road Commission completed construction of the Dixboro Road Bridge
as a graded separated facility over the Huron River, the railroad tracks and the City of Ann Arbor
dam during 2005. The project included widening, realignment and grade separation from the
railroad tracks and construction of non-motorized facilities. To address parking problems on the
WCC Campus entered into a reduced cost pass for students and EMU restarted a shuttle to the
EMU campus for employees from the Convocation Center. WCC is also moving forward with a
plan to construct a parking structure.

4. NORTHERN ANN ARBOR

Plymouth Road is the only major non-freeway route in the northeast portion of the City of Ann
Arbor and the Urbanized Area. Because of development in both the City of Ann Arbor and the
Townships of Ann Arbor and Superior as well as in north western Wayne County, the WATS
model identifies Plymouth Road as congested beginning in 2005 from Murfin to Ford Road in the
2035 Plan. The 2035 lists two intersections in this corridor in the top fifty crash locations for a
combined frequency and crash rate ranking. Five additional intersections in the corridor make the

4



top 150 intersections for the combined ranking. At least one intersection in this corridor has had
pedestrian fatalities. The City of Ann Arbor adopted an ordinance requiring motorists to stop
when a pedestrian is at a marked, non-signalized crosswalk. They will be installing Rectangular
Rapid Flashing Beacons at several intersections.

In 2010, the University of Michigan began filling the Pfizer property with research staff for
bioresearch. WATS will monitor this area closely for transportation impacts. The City of Ann
Arbor has identified this area as a corridor for high quality transit. In 2011, the City of Ann
Arbor, the Ann Arbor DDA, the University of Michigan, and AATA completed a corridor
feasibility study for high quality transit. The University of Michigan also has plans to add
additional employees on their central and north campus in the next 10 years. The Michigan
Department of Transportation and AATA opened a joint park and ride lot at Plymouth and US-23

with connecting bus service.

South of Plymouth Road, Dixboro Road is in poor condition. The 2035 Long Range
Transportation Plan for Washtenaw County lists Dixboro Road as pavement deficient in 2020.
The 2035 Long Range Plan identifies Dixboro corridor as congested beginning in 2025. Superior
Township is recommending the development of a roundabout at the intersection of Plymouth and
Dixboro.

On the west side of this area of Ann Arbor, the Barton Road and M-14 interchange continues to
generate considerable debate. During 20006, the City of Ann Arbor completed and adopted the
NE Area Transportation Plan without the recommendation to close the Barton/M-14
interchange. This closing will not occur as long as the Village of Barton Hills and Ann Arbor
Township oppose it. During 2007, MDOT installed new test guardrail in an effort to reduce
crashes at the Barton Road off/on ramp.

5. JACKSON ROAD CORRIDOR

Three phases of the Jackson Road boulevard project have converted the two-lane major road to a
four-lane divided boulevard with bike lanes and sidewalks. The Scio Township DDA plans to
install pedestrian safe crossings as part of the third phase. This road west of Ann Arbor serves the
urban core of Scio Township. Less than a half-mile north, 1-94 parallels the Jackson Road
corridor. During 2006 and 2007, MDO'T upgraded the Baker Road interchange with I-94 adding a
new eastbound on ramp. Scio Township is exploring the addition of a non-motorized path on
Zeeb Road north to Huron River Drive to extend the non-motorized network in this area.

6. ANN ARBOR-SALINE ROAD CORRIDOR

The southwest portion of the Urbanized Area experienced rapid residential and commercial
development in the 1990’s. The majority of this growth occurred on or near Ann Arbor-Saline
Road, which has an interchange with 1-94 and provides access between the City of Saline and the
City of Ann Arbor. Ann Arbor-Saline is primarily a two-lane road from the City of Saline north to
Oakvalley.



The pavement between Eisenhower and Oakvalley is in very poor condition as are most of the
ramps serving this interchange. First identified as a congestion deficiency in the 2015 plan, the
Ann Arbor-Saline Road corridor from the Ann Arbor City limits south to the City of Saline
continues as a congestion deficiency in the 2035 plan. The intersection of Ann Arbor-Saline with
Waters/Loht, Ellsworth, Wagner, and Pleasant Lake are included in the combined ranking for
traffic crashes.

In 2000, local residents and bike enthusiasts identified the Ann Arbor-Saline and 1-94 interchange
as a major barrier for non-motorized movements in this area. With significant residential and
commercial development to the north and south, the desire for non-motorized movements is
high. An active pedestrian and biking coalition has requested assistance from the MDOT, the
Washtenaw County Road Commission, Pittsfield Township, City of Ann Arbor, and WATS to
identify and implement non-motorized improvements. During 2007, the group submitted for
Transportation Community System Preservation improvement funding to undertake the non-
motorized improvements. It was not successful so the group is developing a Transportation
Enhancement application. The Washtenaw County Road Commission, City of Ann Arbor, and
MDOT were awarded TEDF F funding for addressing the poor pavement through the

interchange, however, this will not address the non-motorized needs.

7. STATE ROAD CORRIDOR

Although developed as a rural cross section, in 2010, the State Road corridor south of Ellsworth is
home to 4,924 employees, 2,278 people and 870 households. It provides access between the City
of Ann Arbor, 1-94, Pittsfield Township and the City of Saline. It has experienced peak
congestion since before 2005, and five intersections along the corridor deficient for crashes since
December 2006. WATS identified the corridor in their Non-motorized plan as deficient for both
sidewalks and bike facilities. In 2005, the Washtenaw County Road Commission, Pittstfield
Township, and private partners paid for a feasibility study for improving the corridor to
accommodate the traffic and provide for transit and non-motorized movements. In 2011, the
Road Commission and Pittsfield Township initiated an environmental assessment. The Coalition
expects the EA to be completed in early 2012, when the community will initiate efforts to fund
improvements. By 2035, SEMCOG projects this corridor will support 6,792 employees, 2,642
people, and 1,084 households.

8. CHELSEA CITY, AND DEXTER AND MANCHESTER VILLAGES

The City of Chelsea and the Villages of Dexter and Manchester are experiencing increasing
congestion in their Central Business Districts and significant development pressures surrounding
their communities. Although the development has subsided due to the economic recession, the
communities are actively planning for the return of the development pressures.

The City of Chelsea is bisected by M-52, a State trunk line that links Adrian in Lenawee County,
the Village of Manchester, 1-94, the City of Chelsea, the Village of Stockbridge, and I-96 in
Ingham County. The amount of truck and commuter traffic through the City and Manchester
Village continues to increase, affecting the historic character of the communities.
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Manchester Village is also bisected by M-52 and the four corners in the Village downtown are
often congested with truck traffic making the left turn to service the Industrial Park, villages and
areas to the south. The Manchester schools also made a decision to construct a new high school
on the north edge of the village. During 2008, MDOT planned to reconstruct the four corners of
the Village after purchasing a house currently in use as funeral home. As a result of the SHPO
findings, MDOT is reworking the plans for an improvement in the Village with plans for M-52
outside the Village up to 1-94 to be reconstructed during 2011 and the Village project in 2012.

Dexter-Ann Arbor Road bisects the Village of Dexter providing a link between Livingston County
to the north (a bedroom community), I-94, and the City of Ann Arbor. At the northwest end of
the Village is an historic stone train trestle bridge with a narrow (less than two lanes) underpass
that restricts traffic flow. The Road Commission and the Village of Dexter replaced bridge over
Mill Creek and removed the dam just east of the train trestle in 2009. As congestion on US-23
continues to increase and if Dexter Township and southern Livingston County continue to
develop, the pressure on the underpass and the road system in the Village will persist and
intensify. The commercial and residential development and the redesign of the road system to
better accommodate non-motorized travel in the Village will also continue to affect the capacity of
the road system. By the year 2035, WATS projects traffic in the Village to be nearly 20,000
vehicles per day on this two-lane facility. The Village of Dexter is in the process of becoming a
City.

To retain the walkable character and the Village charm, the Village leaders, the Road Commission,
and the surrounding townships have agreed to a plan to address the future traffic with a widened
train bridge and roundabout. Although they have identified a plan, funding of the widened train
bridge is unavailable because due to privately ownership. This may change it MDOT completes
the purchase of the line from Norfolk Southern. In addition to improving flow for the
automobile traffic, there is a need to improve non-motorized movements with an existing
residential development and a proposed senior community located west of the train trestle. If a
new train underpass is constructed, the existing one would be used for the non-motorized
movements. The Village in conjunction with County Parks and Huron Clinton metro parks are
moving a separate non-motorized connection project forward between the neighborhoods west of
the train bridge over the river connecting to downtown in Warrior Creek Park.

9. EXISTING HIGHWAY DEFICIENCIES

Historically, Washtenaw County has strongly supported low-capital intensive measures that
improve the efficiency of the existing highway network. Through its planning process, WATS has
identified specific deficiencies and problems in the current highway network and has suggested
actions to resolve these deficiencies. More recently, as congestion continues to build in the US-23
and 1-94 corridors, the WATS Policy Committee has taken a position to provide additional
capacity using the existing rail lines to provide commuter rail services. In addition, WATS
supports as a secondary consideration, additional freeway capacity only if protected as a high
occupancy vehicle lane that will allow public transit to bypass the congestion. The US-23
Coalition worked to restart the US-23 study and is working on the initiation of commuter train
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service between Howell and the City of Ann Arbor. Commuter rail service along an existing
north-south rail line could address congestion, air quality and fuel consumption issues in a timely
and cost effective manner.

The WATS 2035 Plan identified many locations under the State's jurisdiction as congestion
deficiencies even though this plan continued using the capacity ratio of 1.00 as the threshold of
congestion for freeways. These include: US-23 from M-14 to the north County line;
Jackson/Huron/Washtenaw Avenue (BL-94/M-17) between Dexter and Summit; Michigan
Avenue (US-12) between the west county line and Hewitt; and 1-94 from US-23 to State Street
and Michigan Avenue to Grove in addition to many bridges and interchanges.

In FY 1999, the Michigan Department of Transportation (MDOT) initiated a Freeway Study for
the area. The Study, completed in 2000, expects to guide improvements in Washtenaw County for
the near future. The Access Management Plan completed in 2007 provides a plan for the Jackson,
Washtenaw, Huron, Harriet, Michigan, and Ecorse (BL 94, M-17) corridors.

10. TRANSIT SERVICE COVERAGE

In 2009, AATA and its partners of UM and MDOT implemented an additional park and ride lot
at Plymouth and US-23. In January 2010, AATA initiated service from this MDOT constructed
park and ride lot. The partnership that initiated the downtown Ann Arbor circulator, The Link, in
late 2003, eliminated the service in fall of 2009 to allow a review of the service to increase its
effectiveness. This same partnership in conjunction with the Ann Arbor DDA initiated the Ann
Arbor Connector Study.

In the fall of 2004, the AATA and the University of Michigan forged a historic agreement to
provide unlimited access to all of AATA fixed route service to UM students, faculty, and staff.
The M-pass ridership continues to grow. This financial agreement provides more mobility to
students reducing the need for personal vehicles and increased the ridership on AATA’s buses by
twelve percent in the last quarter of the year. In 2009, the AATA ridership topped 6 million rides.

Even though ridership has been continuing to increase and there is growing need and demand for
transit, a uniform funding mechanism does not exist for all areas of the county. Transit service
within Washtenaw County varies considerably depending upon the financial commitment of
individual units of government. The City of Ann Arbor has extensive fixed route and demand-
responsive service supported by a voter approved (1973) 2.5-mill tax that is in the City Charter.
The City of Ypsilanti passed a .9789 mill tax in November 2010 while the urbanized portions of
the Townships of Pittsfield, Ann Arbor, Superior, and Ypsilanti fund more limited fixed route
services out of their general fund through purchase of service agreements. The Western
Washtenaw Area Value Express provides inter-urban commuter service on weekdays coordinating
with AATA at the west Ann Arbor City limit to provide service to the Village of Dexter and the
City of Chelsea. The Jackson transit agency Service provides service to the Hospital from the City
of Jackson.



In 2009, AATA used ARRA funding to continue City of Ypsilanti transit service provided to its
residents. There is also a growing demand for commuter service into and out of the County.
People’s Express provides door-to-door service for residents of northeastern Washtenaw County.
In 2009, Scio Township contracted with the WAVE to provide route deviation service along
Jackson Road that connects with AATA on the west side of Ann Arbor. The Manchester Senior
Service provides medical, shopping, and recreational trips to seniors in the Manchester Area. In
2009, RideConnect, the mobility management office, incorporated and submitted for a 501C3
designation. In summer 2010, the AATA initiated a countywide service Master Plan. In fall 2010,
AATA began a public outreach effort that provided input into the Master Plan development.
AATA will complete the Master Plan is spring of 2011. In December 2010, the AATA Board
adopted a countywide Transit Vision to provide service to the entire county. In the adopted
AATA Vision are the needs and recommended additional transit service to address them outside
the urbanized area. The study also identified the needs and recommended improvements to
service within the existing service area, particularly more frequent and longer service hours. In
February 2011, WATS and AATA initiated an effort to identify a mechanism for countywide
representation for improved service.

The State regularly raids the Comprehensive Transportation Fund that provides operating funding
and match for federal capital funds to balance the budget. The State also provides limited local
options for locally funding public transit including bus and commuter rail service.

11. NON-MOTORIZED EXPANSIONS AND PROMOTION

Bicycling and walking in the urban portion of Washtenaw County represents an important piece of
the total travel. With two universities and two colleges, the area has a relatively young population
and a land use pattern that is conducive to pedestrian and bicycle travel. Many work, education,
and shopping trips are within reasonable distances for non-motorized travel. The non-motorized
network is also critical to providing access for a comprehensive public transit network that can
provide true multi-modal options in the urbanized area. As the non-motorized network expands
with the support of WATS, the transit and non-motorized travel modes are becoming increasingly
attractive. 'This is particularly true as parking availability decreases and fuel costs, parking costs
(increase approved for Ann Arbor beginning in January 2012) and congestion increases.

Many of the WATS directed activities over the past several years promote bicycling and walking.
WATS continues to promote non-motorized facilities and assists member units with their own
non-motorized planning efforts. WATS will continue to advocate for the completion of a path
along Huron River Drive as part of the County’s border-to-border network. Another important
issue for the walkability of the area is the increased density, and provision of sidewalks in new
developments both in the cities as well as in the surrounding urban fringe townships. Northfield
Township is the newest urban township as of the 2000 census and as development takes place in
that township, WATS continues to support the provision of non-motorized options as well as
park and ride facilities. WATS continues to assist Northfield Township with planning efforts to
develop a Northfield Township non-motorized plan.



12. ALTERNATIVE TRANSPORTATION OPTIONS

The Universities’ policies on parking for both their employees and students are important to the
traffic in the county. The University of Michigan’s policy of providing free alternatives to a
parking space continues to increase the vehicle occupancy of their employees. The University of
Michigan has committed to providing the full fare for staff for the first year of service for the
WALLY service that is proposed to connect the City of Howell, City of Brighton (Genoa
Township) and Hamburg Township with the City of Ann Arbor and Washtenaw County. They
have also committed 75% and 50 % funding for the following two years respectively.

In 2009, the Washtenaw Community College entered into an agreement for providing reduced
cost bus fares for students. The Eastern Michigan University reinstated the free transit shuttle
trom their Convocation Center for employees, staff and students. The AATA continues to
implement the recommendations included the Park and Ride study completed in 2006. WATS
and AATA continue to meet with SEMCOG and MDOT to support their efforts to initiate the
Ann Arbor to Detroit Commuter Rail service including special events.

13. TRANSPORTATION/ECONOMIC DEVELOPMENT

With the economic downturn in the State, even the Ann Arbor-Ypsilanti area is experiencing
financial impacts. Although there is limited expansion in the high technology industry and the
conversion of existing Pfizer facilities, other areas of the economy are struggling. WATS
continues to take a supportive role in these efforts by providing information on the existing
transportation network and expediting economic development related projects through its federal
aid and TIP processes. During FY 2012, WATS will continue to be involved in economic
development activities throughout the County providing support to the Washtenaw Avenue CIA
and examining new funding opportunities for both transportation and economic development.
WATS will accomplish this in work tasks 3.1 Participation and 4.1 Project Assistance.

14. LAND PRESERVATION INITIATIVES

Another local initiative that could have a significant impact on the transportation system in the
County is the numerous land preservation millages including the Ann Arbor Greenbelt. The Ann
Arbor City residents passed a 0.5 millage request for 30 years to fund the purchase of land or
development rights in the City and the surrounding townships. Since that effort, several
townships including Scio, Ann Arbor, and Webster have also passed millages to preserve land
from development. This effort to preserve open space will have a significant impact on the
character of not only the City of Ann Arbor but also the County as a whole. This effort could
preserve land in the county if the City and surrounding communities also increase densities in the
development that will take place. If the densities do not increase enough, the growth pressures
will just push the development further out into the county causing longer trips and more
congestion. Two efforts have identified the possible impact that the greenbelt could have on the
County’s development process. The SEMCOG UrbanSim Pilot project identified more land
developed in the more rural areas of the county because of the land preservation of the Greenbelt
program. The County Comprehensive Plan identified another option for the County’s
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development through the development of activity centers and infill around existing cities and
villages.
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CURRENT ACTIVITIES

In 2011, transportation planning and implementation agencies in Washtenaw County were active
in working to resolve these problems and issues.

2011 PLANNING ACTIVITIES
In addition to ongoing planning work tasks, special planning activities undertaken included:

Federal Compliance

WATS posted the annual list of obligated projects on the WATS website before December 31, 2011.
Staff also updated their Title VI plan, produced a Limited English Proficiency Plan reporting in August
2011. During the year, all fulltime staff attended Title VI training and all but one staff attended the
Tribal Consultation training.

Model Implementation

In 2011, WATS hired LSA Associates to update the WATS model to include the City of Milan,
simply the ability to run alternatives and to operate with the new Microsoft operating system.
WATS used its transportation demand model to assist numerous agencies. Projects included:

e The AATA County-Wide Transit Master Plan
e Multi-Agency Connector Study evaluating options for high capacity transit

e TIGER II funding applications for City of Ann Arbor

e Ann Arbor DDA’s request to analyze transit improvements between downtown Ann
Arbor and Ypsilanti

e Analysis of fire response areas for the Dexter Area Fire Authority

Non-motorized planning

During 2011, WATS Complete Streets Plan was put out for public review. The Policy Committee
will adopt the plan in early 2012. The Plan includes an online toolbox and a community checklist
for complete streets consideration. WATS also developed a Complete Streets draft ordinance for
Northfield Township.

Safety and Security

In 2011, WATS completed the 2010 Crash Report. WATS prepared special enforcement reports
for local agencies. Staff provides monthly crash data on the WATS website using State data. Staff
also initiated a joint project with the Toyota North America Research Center to collect crash video
and provide the related transportation data for their analysis. As par