
1

2015 Annual and 
Obligation Report for 

Washtenaw County

Washtenaw Area Transportation Study
miwats.org



22

Table of ContentsPolicy Committee

CHAIR:     Jim Carson, Village of Dexter  

VICE CHAIR:     Nancy Hedberg, Scio Township

SECRETARY TREASURER:     Michael Armitage, City of Milan

Keith Orr - Ann Arbor Downtown Development Authority

Mike Moran - Ann Arbor Township

Chuck Warpehoski - City of Ann Arbor

Melissa Johnson - City of Chelsea

Brian Marl - City of Saline

Harley Rider - Dexter Township

Ken Dobson  - Eastern Michigan University

Pamela Boyd - Michigan Department of Transportation

Howard Fink - Northfield Township

Mandy Grewal - Pittsfield Charter Township

Gene DeRossett - Southwest Washtenaw Council of Governments

Ken Schwartz - Superior Charter Township

Larry Krieg - The Ride

Hank Baier - University of Michigan

Yousef Rabhi - Washtenaw County Board of Commissioners

Doug Fuller - Washtenaw County Road Commission

Peter Murdock - City of Ypsilanti

Brenda Stumbo - Ypsilanti Charter Township

EX OFFICIO MEMBERS:    

Andy Pickard - Federal Highway Administration

Tom Bruff - Southeast Michigan Council of Governments

STAFF:

Ryan Buck  -  Director

Nick Sapkiewicz  -  Transportation Planner

Mark Ferrall  -  Transportation Planner 
Suzann Flowers  -  Transportation Planner



3

Table of Contents
EXECUTIVE SUMMARY

INTRODUCTION

BACKGROUND

LETTER FROM THE DIRECTOR 
Ryan C. Buck

REGIONAL UPDATE
Tom Bruff

WATS 2015 HIGHLIGHTS  

2015 MTPA Conference Host

Funding Paper

Limited Obligation Authority 

Non-motorized Count Program

Office Relocation

New TIP Application

Data Dashboard

LIST OF OBLIGATED PROJECTS

Roads and Highways

     Transit 



44



5

Introduction & Background

INTRODUCTION
The annual report for the Washtenaw Area 

Transportation Study (WATS) provides an 

overview of achievements for the 2015 calendar 

year (January 1, 2015 - December 31, 2015).  

In addition, this document will showcase 

the annual listing of obligated projects that 

received federal funding during the 2015 fiscal 

year (October 1, 2014 - September 30, 2015). 

BACKGROUND
WATS is an association of local governments, 

transit agencies, business, and educational 

institutions promoting regional transportation 

issues through cooperative action.  WATS 

continually monitors the condition of the 

county’s transportation system, including roads, 

bicycle and pedestrian paths, bridges, and 

public transit. WATS collaboratively develops 

a regional transportation vision, known as the 

Long Range Transportation Plan, that guides 

transportation investments for the county.  This 

plan spans a twenty-five year planning horizon.  

The implementation of this vision is seen in the 

Transportation Improvement Program that lists 

out four years of transportation projects to fund 

within the county. 

WATS guides the expenditure of state and 

federal transportation funds in Washtenaw 

County through a committee process.  WATS 

represents the perspectives of its local 

government members, facilitates continuous 

opportunities for public participation and 

coordinates  planning efforts with the Southeast 

Michigan Council of Governments (SEMCOG), 

the Michigan Department of Transportation 

(MDOT), the Federal Highway Administration 

(FHWA), and the Federal Transit Administration 

(FTA) as well as other environmental and cultural 

entities.
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The Washtenaw Area Transportation Study experienced a major milestone in 2015, relocating 
our offices from the Western Washtenaw County Service Center to downtown Ann Arbor.  
We moved our committee meetings to transit-accessible locations and saw an uptick in 
interactions with the public, both in person and on social media.  The agency served as host 
of the annual Michigan Transportation Planning Association (MTPA) conference which focused 
on considering accessibility and the impact of transportation on people, which has been a 
focus of the agency. 

Unlike the previous year, 2015 saw additional revenue generation at the local, state and 
federal level.  However, new revenue came with new problems.  Locally, the Washtenaw 
County Board of Commissioners voted to leverage an Act 283 millage for the second year in a 
row, generating approximately 7 million in revenue. However, an opinion by Attorney General 
Schutte has called into question the legality of the millage as it relates to Headlee.  While the 
Attorney General’s opinion is not binding, it appears unlikely that the county will leverage a 
PA 283 millage for 2017.  

At the state level, despite Proposal 1’s demise at the polls, the legislature pulled together a 
funding bill which is scheduled to bring 1.2 billion dollars of additional revenue per year by 
2021.  While 1.2 billion dollars is a lot of money, it falls significant short of the need.  In 2008 
the state Transportation Funding Task Force (TF2) report detailed the need for 1.2 billion 
dollars as part of a “good” investment level.  Given the increasing cost of materials and 
inflation, meeting that additional 1.2 billion dollars a full 13 years later, will not keep up with 
the needs.  To make things worse, half of that 1.2 billion dollars is based on an increasing 
general fund allocation, with no guarantee to provide funding.  

Letter from the Director
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After numerous MAP-21 extensions, the federal government passed its first long term 
transportation bill in a decade, the Fixing America’s Surface Transportation (FAST) Act.  While 
this program provides a full five years of funding, there are no significant increases to funding 
for local agencies. 

While lack of adequate funding will continue to be a huge barrier to the modernization and 
improvement of the multi-modal transportation system, significant strides were made on the 
planning side.  The agency updated its Surface Transportation prioritization process, providing 
a more direct link between funding and policy decisions, and their impact on the goals and 
objectives of the Metropolitan Transportation Plan.   While performance measures and federal 
rulemaking are still being ironed out by the state and the feds, WATS has taken significant 
steps to better understanding the impacts of the policy decisions we make as a region.  This 
provides us with a clear direction as we continue to implement the 2040 Plan. 

Ryan Buck
Director

Letter from the Director
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In 2015 we saw many signs throughout the 
region that would indicate that our region is 
heading in the right direction: 
• Region’s economy is improving;
• Plans for improved transit in southeast 

Michigan are moving forward, and;
• New long-term transportation funding 

available to fix our roads and bridges.

Southeast Michigan, along with the rest of the 
state, was hit hard by the recession. However, 
there is evidence that the region is starting 
to bounce back: our unemployment rate has 
decreased to 6.2%; the region’s core industry, 
automobile manufacturing, continues to 
perform well; the region’s experienced some 
population growth, mostly as a result of an 
improved economy and employment levels that 
resulted in fewer people migrating out of the 
region; residential construction and demolition 
permit data showed a two percent increase in 
(2014) residential building permits – the fifth 
year in a row, and; nonresidential development 
data, i.e., office buildings, retail centers, 
industrial facilities, government buildings, and 
other facilities, showed the region gained 5.3 
million square feet of floor space, a 10 percent 
increase over the previous year. A major driver of 
economic growth is an effective transportation 
system. 

A successful transportation system is one that 
provides range of options – drive, bike, walk, 
and mass transit. The Regional Transit Authority 
(RTA) for Southeast Michigan continues its 
work to develop a transit plan for the region, 
which includes: completing studies on both 
Gratiot and Michigan Avenue, and; perform an 
environmental analysis of the bus rapid transit 
(BRT) alternative along Woodward Avenue. 

In 2015, with the support of our local 
communities and organizations like WATS, 
SEMCOG was able to obligate over 350 
projects totaling more than $1 billion dollars. 
However, our roads and bridges continue to 

crumble as we struggle to do more with less. 
Road condition information collected over 
the past two years show that 2,100 additional 
lane miles within the region fell into disrepair 
during this time period...meaning a total of 
40% are now in poor condition. The lack of 
transportation funding has impacted everyone, 
and it has been especially difficult to develop 
multi-year construction programs without the 
long-term funding that goes with it. Fortunately 
there is light at the end of the tunnel, albeit a 
very long tunnel. Michigan’s Governor recently 
signed legislation that increased funding to 
$1.2 billion per year through 2021.  As for 
federal transportation funds, President Obama 
also recently signed new legislation – the Fixing 
America’s Surface Transportation (FAST) Act 
– that will provide funding through the year 
2020. This good news came just in the nick of 
time and now that long-term funding exists we 
should see the condition of the transportation 
system stabilize. 

In the coming year, SEMCOG will continue 
implementing the vision of the Regional Long 
Range Transportation Plan, by: adopting policies 
that will connect people to the places they need 
to go (Access to Core Services) and do so safely 
through implementation of a new regional 
Traffic Safety Plan; adopting an improved 
economic development strategy that provides 
a roadmap to our region’s economic vitality 
and stresses prosperity through partnering; 
continue to assist the RTA in their efforts to 
improve transit in the region, and; support local 
agencies across southeast Michigan to deliver 
safer, healthier, more thriving communities.

SEMCOG Regional Update
A Region on the Rebound - by Tom Bruff, SEMCOG   
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The white paper highlights funding issues and 
options at the federal, state and local level.  Not 
all options are available to Michigan agencies, 
however, agencies are beginning to pursue the 
options that are available.  

Michigan has a total of 120,256 miles of public 
roadways. The breakdown that follows highlights 
the percentage of the roadway system that entities 

in Michigan are responsibler for maintaining.

17%

8%

Cities and Villages maintain
20,000 miles of roads 

MDOT maintains
10,000 miles of roadways 

County Road agencies 
maintain
90,000 miles of roads 

75%

FUNDING PAPER
Transportation funding in Michigan and 
throughout the country has been hampered 
by a lack of long term legislation and stable, 
reliable funding. At the urging of the WATS 
Policy Committee, staff developed a white 
paper that outlines some of the key funding 
challenges at the federal and state level.  The 
financial problem arrises from an outdated 
funding mechanism.  The majority of funds 
at the federal and state level are collected 
through fuel taxes and users fees such as 
vehicle registrations.  There are many reasons 
why revenue generation is not keeping up:

• Flat taxes - the federal and state gas tax is 
a fixed price per gallon and does not adjust 
with fuel prices.

• Growing costs - construction materials have 
increased without revenue adjusting to 
these increases.

• Increases in fuel economy - Cars and trucks 
are more fuel efficient than ever.  Fewer 
gallons sold means less revenue generation.

• Decreases in driving - Americans are driving 
less. There are many reasons why this is 
happening such as more people using 
transit, living closer to work, and technology 
replacing the car in peoples social lives.

While there are many challenges, communities 
in Michigan have tools at their disposal to raise 
revenue for transportation infrastructure.  While 
not an exhaustive list, the white paper highlights 
8 tools that are being used throughout the state.  

• County road millage
• Township Millage
• Township special assessment district
• Countywide 1 year millage for roads
• Neighborhood special assessment district
• Corridor improvement authority
• Michigan Transportation Fund Note Sale
• Bonding

How are the Michigan Transportation 
Funds distributed?

Distribution of the MTF follows a formula dictated 

in law. The distribution strives to achieve a balance 

of funding among the state and local communities.  
 

39.1%   State

39.1%   Counties (83 total)

21.8%   Cities/Villages (533 total)

SEMCOG Regional Update
A Region on the Rebound - by Tom Bruff, SEMCOG   WATS 2015 Highlights 
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 DATA DASHBOARD
The previous transportation bill, MAP-21, 
initiated a turn towards federally mandated 
performance based transportation planning, 
a process that continues under the new bill, 
the FAST Act.  FHWA is currently developing 
performance measures for Roadway Condition, 
Safety, and Congestion.

However, performance measures should 
serve a role beyond simply meeting federal 
requirements; they provide a means to make 
progress to the goals adopted in the Long 
Range Plan.  WATS staff has drafted and are 
continuing to develop performance measures 
organized around the following LRP (or MTP) 
goals:

Source: Transportation Asset Management Council 

C 
• Safety and Security
• Access and Mobility
• Invest Strategically
• Protect and Enhance the Environment
• Engaging the Public
• Linking Transportation and Land Use 

The performance measures are published on 
WATS newly launched Data Dashboard, which can 
be accessed at www.miwats.org/data-dashboard.  
The dashboard is currently for information only, 
but targets will be set when WATS completes the 
2045 Long Range Plan. hubb Road
Courtesy: Washtenaw County Road Commission
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NON-MOTORIZED COUNT PROGRAM
WATS partnered with local agencies in 2015 to 
collect data on pedestrian and bicycle travel, 
providing an update from anecdotal non-
motorized travel estimates to timed, directional 
figures.  This action, in many instances, is a 
100% improvement in the non-motorized travel 
data available for planning efforts in the County.  

The counts collected by WATS, as well as data 
previously collected under the City of Ann 
Arbor’s efforts will populate a non-motorized 
count database.  WATS will continue to partern 
with local agencies to collect non-motorized 
data.

LIMITED OBLIGATION AUTHORITY 
In 2015 federal funding obligation authority 
was doled out in limited quantities at several 
points throughout the fiscal year.  This practice 
left local agencies in a holding pattern, 
constantly waiting for the next release of funds 
thereby delaying projects, or necessitating local 
agencies to commit to funding entire projects 
up front with the intent to convert federal funds 
back at a later date.

This scenario also left local agencies balancing 
the requirement to obligate certain funding 
types such as PA 283 funds, while taking a 
chance that the next round of federal funding 
would not be released, or that overages and late 
billings from other projects may preemptively 
absorb the next release of funds.  

WATS worked with local agencies and with 
SEMCOG to respond quickly to these time 
sensitive funding updates, keeping projects on 
track within the current construction season.  
These experiences reinforce the need for 
stable funding via a long term transportation 
bill, and highlight that local agencies will need 
to become more self reliant when it comes to 
funding improvements.  
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HOSTING MTPA CONFERENCE
Ann Arbor’s walkable neighborhoods and 
downtown provided the perfect setting for 
the 2015 Michigan Transportation Planning 
Association’s annual conference.  The 
conference was held at the Campus Inn along 
with sessions at the University of Michigan 
Student Union.  Over 80 transportation planners 
from across the state attended the two and 
a half day conference.  Representatives from 
Federal Highway Administration, the Michigan 
Department of Transportation along with each 
MPO in Michigan were in attendance.  One 
of the most exciting events was held at the 
University of Michigan’s MCity facility.  MCity is 
test facility for autonomous vehicle technology 
that simulates the broad range of complexities 
vehicles encounter in urban and suburban 
environments. It includes approximately five 
lane-miles of roads with intersections, traffic 
signs and signals, sidewalks, benches, simulated 
buildings, street lights, and obstacles such as 
construction barriers.  Numerous presentations 
were made about transportation topics facing the 
state, which included Dr. Jonathan Levine from 
the University of Michigan and Mr. Eli Cooper 
from the City of Ann Arbor that presented at 
the Conference.  One of the highlights of the 
Conference are the annual award presentation 
given to transportation officials from around the 
state, which are nominated by their peers.  

REVISED TIP APPLICATION
In October, WATS updated its application for 
Surface Transportation Program - Urban (STU) 
funds.  STU represents the largest and most 
flexible portion of WATS’ Federal Funding.  
Staff updated the application to ensure the 
STU program represents has the grates impact 
on the 2040 Long Range Tarnsportation Plan 
goals.  Under Federal Highway Administration 
requirement, as implemented by MAP-21, 
WATS must move towards performance based 
planning and programming.  The application 
is a way to ensure projects are addressing LRP 
goals, are outcome based, and meet WATS 
federal funding policies.

In advance of the 2017-2020 STU program 
development, WATS revisited the application 
process to craft a streamlined form that 
emphasizes the Policy Committee’s Long Range 
Plan goals while being manageable for funding 
applicants.  

A scoring rubric for the revized application 
was also developed and tested against past 
programs to verify its output.  

The new application and the scoring process 
outline a draft list of prioritized projects, 
balancing the region's maintenance, 
congestion, and transportation alternatives 
needs.  Since no application can capture all 
aspects of the region’s needs, this application 
produces a starting point, but the process will 
still rely on public involvement and committee 
input before producing a list of funded projects.
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2015 Obligated Projects

15

Moving Ahead for Progress in the 21st Century 
(MAP-21), the FY 2015 federal transportation 
legislation, requires WATS publish a list of 
federally funded transportation improvements 
approved for funding in the previous federal fiscal 
year, October 1, 2014 to September 30, 2015.  

Investments such as improvements for roads, 
highways, bridges, transit, bicycle transportation, 
and pedestrian walkways must all be reported.  
The Federal Highway Administration (FHWA) 
defines obligation as the federal government’s 
legal commitment to pay or reimburse the project’s 
federal share of eligible costs.   WATS would like 
members of the public to better understand 
the funds that are captured and invested in the 
county.  This report reflects the commitment by 
WATS to make things more accessible, easier to 
read and understand.

Transportation Planning has its own terminology.  
WATS has created a webpage that calls out the 
various terms and definitions that are helpful in 
furthering one’s understanding of transportation 

planning.  You can find these terms at http://
www.miwats.org/whatswats

The project planning and funding process for 
roads/highways and transit have many similarities 
but also have some differences.  The main 
similarities is the importance of project planning 
that takes place with the development of the Long 
Range Transportation Plan (LRP), which outlines 
the vision for the region over a 25-year planning 
horizon.  In addition, all projects that are to be 
funded with federal transportation dollars are 
to be listed in the Transportation Improvement 
Program (TIP).  This 4-year listing of transportation 
projects in Washtenaw County lists all federally 
funded and locally funded projects.  The following 
chart illustrate the process highway projects go 
through from programming to implementation.
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ROADS AND HIGHWAYS
The first section of the Obligation Report focuses 
on the investments made using funds the FHWA 
focused on roads, bridges and highways.

The steps from planning to construction of road 
and highway projects is described to the right.

FUNDING SUMMARY
In 2015, Washtenaw County received funding 
from nine different federal sources to contstruct 
road improvements.  This report breaks down 
each of those federal sources.  Each program 
includes a brief description and a listing of the 
individual projects funded.  

1) Long Range Plan

7) Request Reimbursement

6) Project Expenditures

5) Contract Award

4) Project Bid

3) Project Obligation

2) TIP

8) Project Closeout

ROAD AND HIGHWAY PROJECT PROCESS

% of Road    
Program by 

Fund Category

Total Funds 
ProgramedRoads Funding Source

26%$5,172,000STU Funds
21%$4,070,000NHPP
6%$1,281,000Safety
26%$5,181,000Bridge
2%$333,000Rural

1% $181,000Economic Development
13%$2,559,000CMAQ
2%$369,000Non-Motorized/Pedestrian
4%$695,000Small Urban
100%$19,841,000Total Funds
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SURFACE TRANSPORTATION PROGRAM - 
URBAN FUNDS (STU)
The Surface Transportation Program for 
populations over 200,000 (STU) provides 
flexible funding that may be used by States and 
localities for projects to preserve and improve 
the conditions and performance on any Federal-
aid highway, bridge and tunnel projects on any 
public road, pedestrian and bicycle infrastructure, 
and transit capital projects, including intercity bus 
terminals.  

Eligible activities include: Construction, 
reconstruction, rehabilitation, resurfacing, 
restoration, preservation, or operational 
improvements for highways.

Agency Project Name Work Type
Federal Cost 

($1000s) Local ID 

Ann Arbor
Fuller/Maiden/E. Medical 

Center Bridges Bridge $1,203 20610

Ann Arbor Stone School Reconstruct $1,150 2010581

WCRC Austin
Bridge       

Replacement $388 20614

WCRC Ellsworth
Restore & 

Rehabilitate $285 2010651

WCRC Preventative Maintenance 
Restore & 

Rehabilitate $121 20623

WCRC
Resurfacing, Restoration and 

Rehabilitation 
Restore & 

Rehabilitate $405 20626

WCRC Textile
Traffic Ops/

Safety $400 10499

WCRC Wagner
Bridge       

Replacement $320 21359

WCRC Whittaker
Traffic Ops/

Safety $750 10502

Ypsilanti Adams Reconstruct $150 12193

TOTAL $5,172

% of Road    
Program by 

Fund Category

Total Funds 
ProgramedRoads Funding Source

26%$5,172,000STU Funds
21%$4,070,000NHPP
6%$1,281,000Safety
26%$5,181,000Bridge
2%$333,000Rural

1% $181,000Economic Development
13%$2,559,000CMAQ
2%$369,000Non-Motorized/Pedestrian
4%$695,000Small Urban
100%$19,841,000Total Funds

Surface Transportation Program - Urban
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NATIONAL HIGWAY PERFORMANCE 
PROGRAM (NHPP)
The NHPP provides support for the condition and 
performance of the National Highway System 
(NHS), for the construction of new facilities on the 
NHS, and to ensure that investments of Federal-
aid funds in highway construction are directed 
to support progress toward the achievement of 
performance targets established in a State’s asset 
management plan for the NHS.

Eligible activities include: Construction, 
reconstruction, resurfacing, restoration, 
rehabilitation, preservation, or operational 
improvement of segments of the National 
Highway System.  

Agency Project Name
Primary 

Work Type
Federal Cost 

($1000s) Local ID

WCRC Carpenter Rd Reconstruct $410 2002170

MDOT
US-23 Active Traffic        

Management
Traffic Ops/

Safety $3,652 12128

MDOT
US-23 Active Traffic 

Management
Traffic Ops/

Safety $8 12128

TOTAL $4,070

National Highway Performance Program
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BRIDGE FUNDS (BRO AND BHT)
The Surface Transportation Program provides 
funding for bridges that are monitored at the 
state level, funding is applied for and awarded at 
the state level.

Eligible activities include: Preventative 
maintenance on bridges and the replacement of 
bridges.

Agency Project Name
Primary 

Work Type
Federal Cost 

($1000s) Local ID

MDOT M-14 Bridge $8 21882

MDOT M-14 Bridge $4,271 21883

WCRC Dixboro Bridge $489 20611

WCRC North Territorial Bridge $223 20612

WCRC Zeeb Bridge $190 20613

TOTAL $5,181

Bridge ProgramNational Highway Performance Program
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RURAL FUNDS (STUL) AND TEDF-D
The Surface Transportation Program for 
populations under 200,000 (STL) provides 
flexible funding that may be used by States and 
localities for projects to preserve and improve 
the conditions and performance on any Federal-
aid highway, bridge and tunnel projects on any 
public road, pedestrian and bicycle infrastructure, 
and transit capital projects, including intercity bus 
terminals.  

Eligible activities include: Construction, 
reconstruction, rehabilitation, resurfacing, 
restoration, preservation, or operational 
improvements for highways.

Road projects related to target industry 
development and redevelopment   opportunities, 
Road improvements in urban counties to reduce 
traffic congestion, Road improvements in rural 
counties to create an all-season road network, 
Road improvements that support an all-season 
road network in the urban areas.

Agency Project Name
Primary 

Work Type
Federal Cost 

($1000s) Local ID

WCRC Preventive Maintenance
Restore & 

Rehabilitate $333 20622

WCRC Preventive Maintenance Restore & 
Rehabilitate $181

20621

TOTAL $514

Agency Project Name
Primary 

Work Type
Federal Cost 

($1000s) Local ID

Chelsea Wilkinson
Non

Notorized 369,290 22683

NON-MOTORIZED TRANSPORTATION AND 
TRAILS (TA, TAU, and SRSI)
MAP-21 establishes a new program to provide 
for a variety of alternative transportation projects, 
including many that were previously eligible 
activities under separately funded programs. TAP 
replaces the funding from pre-MAP-21 programs 
including Transportation Enhancements, 
Recreational Trails, and Safe Routes to School, 
wrapping them into a single funding source.

Eligible activities include: Construction, planning, 
and design of on-road and off-road trail facilities 
for pedestrians, bicyclists, and other non-
motorized forms of transportation, Construction, 
planning, and design of infrastructure-related 
projects and systems that will provide safe routes 
for non-drivers, including children, older adults, 
and individuals with disabilities to access daily 
needs, conversion and use of abandoned railroad 
corridors for trails for pedestrians, bicyclists, or 
other nonmotorized transportation users.

Surface Transportation Program - Rural
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Congestion Mitigation and Air Quality

CONGESTION MITIGATION AND AIR 
QUALITY (CMAQ)
The CMAQ program helps meet the requirements 
of the Clean Air Act. Funding is available to 
reduce congestion and improve air quality for 
areas that do not meet the National Ambient Air 
Quality Standards for ozone, carbon monoxide, 
or particulate matter (nonattainment areas) and 
for former nonattainment areas that are now in 
compliance (maintenance areas). 

Eligible activities include: traffic monitoring, 
signal upgrades to improve traffic flow, and non-
motorized transportation facilities.

Agency Project Name
Primary 

Work Type
Federal Cost 

($1000s) Local ID

WCRC Huron St
Traffic Ops/

Safety $449 21007

MDOT Courtesy Patrol
Traffic Ops/ 

Safety $350 12376

MDOT US 12
Traffic Ops/ 

Safety $40 12374

AAATA Purchase Buses
Transit 
Capital $1,720 12509

TOTAL $2,559

Surface Transportation Program - Rural
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SAFETY (STH, STG, HSIP, STR)
Federal funds for the Local Safety Program are 
to be used for highway safety improvements on 
the local roadway system. All locally controlled 
roadways, regardless of National Functional 
Classification, are eligible for the Local Safety 
Program. These funds may be used to carry 
out any highway safety improvement project 
on any public road or publicly owned bicycle 
or pedestrian pathway or trail; any project to 
maintain minimum levels of retroreflectivity  
 

 

Eligible activies include:Improving intersections, 
installing center turn lanes, construction of non-
motorized pathways, pedestrian facilities to 
improve safe movement of pedestrians.

Agency Project Name
Primary 

Work Type
Federal Cost 

($1000s) Local ID

Ann Arbor
Ann Arbor-Saline Rd 
Pedestrian Crossings

Traffic Ops/
Safety $63 21981

WCRC Hewitt Rd
Restore & 

Rehabilitate $553 2010652

WCRC
Huron River Dr and Superior 

Rd
Restore & 

Rehabilitate $440 11793

MDOT 3 Bridges on US-23
Replace 

Bridge ROW $164 11501

MDOT US-12
Reconstruct 

ROW $61 11044

TOTAL $1,281

Safety Program
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SMALL URBAN AREA
The Surface Transportation Program for 
populations over 200,000 (STU) provides 
flexible funding that may be used by States and 
localities for projects to preserve and improve 
the conditions and performance on any Federal-
aid highway, bridge and tunnel projects on any 
public road, pedestrian and bicycle infrastructure, 
and transit capital projects, including intercity bus 
terminals.  

Eligible activities include: Construction, 
reconstruction, rehabilitation, resurfacing, 
restoration, preservation, or operational 
improvements for highways.

Agency Project Name
Primary 

Work Type
Federal Cost 

($1000s) Local ID

Chelsea Dexter Chelsea Rd Resurface $60 12174

WCRC Old US-12 Resurface $260 12208

Milan North Street Reconstruct $375 12173

TOTAL $695

Safety Program Small Urban Area Program
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TRANSIT
This part of the report outlines Federal Transit 
Adminsitration investments which help fund the 
purchase and operation of public transportation 
and other programs.  Individual funding categories 
are discussed including a list of projects that 
received the funds.

Transit funds are received at the end of the fiscal 
year and the recipient has 2-3 years to spend 
those funds.  In FY 2015, funds received totaled 
$11,547,000 (including CMAQ funds).  

There is a direct allocation of funds  to TheRide 
(AAATA) from the Regional Transit Authority (RTA) 
who is the direct recipent of transit funds in the 
region.  There are also funds managed by MDOT 
that are competitively awarded to agencies 
across the state.  In addition to direct recipients, 
many agencies within Washtenaw County are 
eligible to receive these funds indirectly.  Other 
public transposrtation providers include  Western 
Washtenaw Area Value Express (WWAVE) and 
People’s Express.

Five different federal transit funding sources are 
detailed.  Within each funding source, individual 
project details are provided. 

2) Federal Funding 
Allocation from Congress

4)Transportation 
Improvement Program

3) Long Range Plan

5) Grant Applications

6) Project Grant Award

8) Billings

7) Procurement

9) Project Progress Reports

1) Project Programming

10) Project Close out

Transit Fund 
SourceTotal Funds% of Total Transit Program

5307$8,291,00071.8%
5310$580,0005%
5311$669,0005.7%
5316$184,0001.5%
5317$95,0000.8%

CMAQ$1,720,00014.9%
Small Urban$8,0000.1%
Total Funds$11,547,000100%
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TRANSIT 5307 
5307 This program provides grants to Urbanized 
Areas (UZA) for public transportation capital, 
planning, job access and reverse commute 
projects, as well as operating expenses in certain 
circumstances. These funds constitute a core 
investment in the enhancement and revitalization 
of public transportation systems in the nation’s 
urbanized areas, which depend on public 
transportation to improve mobility and reduce 
congestion.

Eligible Activities: Transit planning, preventative 
maintenance, and operations assistance.

Note grant approval project to be carried out 
over 2-3 years.

Responsible Agency Project Description Federal Cost 
($1000s) Local ID

AAATA Capital Cost of Contracting $120 20641

AAATA Bus Components & 
Maintenance Equipment $256 20640

AAATA
Replace Fixed-route 

Advanced Operating System 
Phase I

$880 21354

AAATA Transit Preventive 
Maintenance $880 20644

AAATA Modifications to Maintenance 
Facility to Service Expansion $480

AAATA Purchase Vans for Vanpool $216 20646

AAATA Purchase Replacement Large 
Buses $2,391 20647

AAATA Non-revenue Vehicles $112 20649

AAATA Purchase Transit Computer 
Hardware and Software $132 20645

AAATA Passenger Boarding 
Improvements $71 20638

AAATA Urban Transit Service $2,400 20642

AAATA Unified Planning Work 
Program $353 20643

TOTAL $8,291

Transit 5307
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Eligible Activities:  Purchase of transit capital, 
including transit related technology, ADA 
equipment, mobility managment programs 
and acquisition of transportation service under 
contract, lease or other agreement. 

TRANSIT 5310
5310 This program is intended to enhance 
mobility for seniors and persons with disabilities 
by providing funds for programs to serve the 
special needs of transit-dependent populations 
beyond traditional public transportation services 
and Americans with Disabilities Act (ADA) 
complementary paratransit services.

Responsible Agency Project Description Federal Cost 
($1000s) Local ID

AAATA Purchase Replacement Small 
Buses $154 22351

AAATA Mobility Management services $133 22352

WWAVE Computers and Misc. Office 
Equipment $5 11997

WWAVE Four Replacement Vehicles $174 11996

AAATA Trip Assistance $114

TOTAL $580

Transit 5310
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 Transit 5311
TRANSIT 5311
5311 - Provides funding to States for the purpose 
of supporting public transportation in rural areas 
with population of less than 50,000.

Eligible activites: Rural transit operations, mobility 
manager, office equipment.

Responsible Agency Project Description Federal Cost 
($1000s) Local ID

WWAVE Mobility Management $48 21850

PEX Mobility Management $48 21847

WWAVE Replace Bus $98 21851

WWAVE Operating Assistance $18 21849

AAATA Transit Operating - Rural $361 10534

JFS Operating Assistance $20 21852

PEX Operating Assistance $76 21846

TOTAL $669

Transit 5310
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TRANSIT 5316 & 5317
The 5316 and 5317 transit programs are intended to 
enhance mobility for low income populations and 
seniors and persons with disabilities respectively.  
The programs  provide funds for to serve the 
special needs of transit-dependent populations 
beyond traditional public transportation services 
and for people in entry level and late night job 
positions where traditional tarnsit service may not 
exist.  

5316 Eligible Activies: Capital, planning and 
operating expenses for projects that transport 
low income individuals to and from jobs and 
activities related to employment, and for reverse 
commute projects.

5317 Eligible Activities:  Capital and operating 
expenses for new public transportation services 
and new public transportation alternatives 
beyond those required by the American with 
Disabilities Act of 1990 (ADA), that are designed 
to assist individuals with disabilities.

Responsible Agency Project Description Federal Cost 
($1000s) Local ID

WWAVE Mobility Management $48 20615

WWAVE Bike Racks $4 11995

WWAVE Replacement Bus $100 11994

WWAVE Community Connector 
Weekend Services $32 11992

TOTAL $184

Responsible Agency Project Description Federal Cost 
($1000s) Local ID

PEX Mobility Management $30 21854

JFS Coninue transit opperations $38 21852

PEX Coninue transit opperations $27 21583

TOTAL $95

Transit 5316 & 5317
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Technical Committee

CHAIR:     Christine Linfield, City of Chelsea

VICE CHAIR:     Joe Lawson, Ypsilanti Township

2ND VICE CHAIR:     Dieter Otto, Eastern Michigan University

Amber Miller - Ann Arbor Downtown Development Authority

Eli Cooper - City of Ann Arbor

Nick Hutchinson - City of Ann Arbor

Gary Roubal - City of Saline

Zach Michels - Dexter Township

Ola Williams - Michigan Department of Transportation

Matt Bourke - Pittsfield Charter Township

Chris White - The Ride

Steve Dolen - University of Michigan

Nathan Voght - Washtenaw County 

Sheryl Siddall - Washtenaw County Road Commission

Stan Kirton - City of Ypsilanti

John Waterman - Non-motorized Special Interest

Kathy Homan - People with Disabilities Special Interest

Heather Seyfarth - Environment Special Interest

Michalene Pawlak - Senior Special Interest

Jesicca Burnside - Freight

EX OFFICIO MEMBERS:    

Andy Pickard - Federal Highway Administration

Steve Brudzinski - Southeast Michigan Council of Governments

Transit 5316 & 5317
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The Washtenaw Area Transportation Study (WATS) financed the preparation of this document through 
grants from the U.S. Department of Transportation in cooperation with the Michigan Department of 
Transportation and contributions from local government, public transit, and educational unit members 
of the Washtenaw Area Transportation Study. The views and opinions expressed herein do not 
necessarily state or reflect those of the U. S. Department of Transportation.


