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The Washtenaw Area Transportation Study (WATS) financed the preparation of this document through 
grants from the U.S. Department of Transportation in cooperation with the Michigan Department 
of Transportation and contributions from local government, public transit, and educational unit 
members of the Washtenaw Area Transportation Study. The views and opinions expressed herein do 
not necessarily state or reflect those of the U. S. Department of Transportation.
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Obligation - the federal government’s legal commitment 
to pay or reimburse states or other entities for the 

project’s federal share of eligible costs.
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Introduction

Introduction

The annual report for the Washtenaw Area Transportation Study (WATS) provides an overview of 
achievements for the 2017 calendar year (January 1, 2017 - December 31, 2017).  In addition, this 
document showcases the annual listing of obligated projects that received federal funding during 
the 2017 fiscal year (October 1, 2016 - September 30, 2017). 

Background

WATS is an association of local governments, transit agencies, and educational institutions working 
together to solve regional transportation issues through cooperative action. WATS continually 
monitors the condition of the county’s transportation system, including roads, bicycle and pedestrian 
paths, bridges, and public transit. WATS develops a regional transportation vision, Long Range 
Transportation Plan, that guides transportation policy decisions and investments for the county.  This 
plan spans a twenty-five year planning horizon. WATS implements this vision in the Transportation 
Improvement Program (TIP), which lists transportation projects with federal funding identified over 
the next four years.  

WATS guides the expenditure of federal transportation funds in Washtenaw County through a 
committee process. The agency represents the perspectives of its local government members, 
facilitates continuous opportunities for public participation and coordinates  planning efforts with the 
Southeast Michigan Council of Governments (SEMCOG), the Michigan Department of Transportation 
(MDOT), the Federal Highway Administration (FHWA), and the Federal Transit Administration (FTA) 
as well as other environmental and cultural entities.
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Letter from the Director

Dear friends of WATS,

As 2017 comes to a close, its an opportune moment to review WATS’ accomplishments, and how 
the agency is responding to changes in federal transportation policies.  In April, to address the 
rulemakings emerging from the federal government regarding the implementation of a performance 
based planning process, WATS approved local performance targets as part of the 2040 Long Range 
Plan Update.  These goal-based local performance targets and corresponding data-dashboard help 
guide the selection of federally funded projects in Washtenaw County.

This year served as the middle point for three major multi-year projects including development of 
a new Non-motorized Plan, the 2045 Long Range Plan, and travel demand model development. 
Each of these projects will conclude in 2019.  Additionally WATS will continue to use the INVEST self 
analysis tool to better understand impacts of the full lifecycle of transportation services, including 
system planning, project planning, design, and construction, and continuing through operations and 
maintenance.   

Despite ongoing funding concerns, WATS helped local agencies and MDOT obligate more than 
$28 million dollars of projects.  Additionally, the first projects under the voter approved .5 mill road 
and non-motorized millage were constructed.  While revenue projections are beginning to increase, 
funding needs continue to exceed available resources.  As the formal performance-based planning 
process begins, WATS will continue to work with implementing agencies to improve the safety and 
efficacy of the system, while strengthening our communities with targeted transportation investments. 
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Region Highlights - J. Thomas Bruff

Overview

The recovery since 2010 has been inspiring, if 
not dramatic. In the next few years, the region is 
expected to regain all of the jobs it lost over the 
prior decade. In concert with the employment 
gains, the unemployment rate plummeted from 
over 13% in 2010 to approximately 5% currently. 
Population began growing again in 2012, and 
real personal income per capita is on par with 
the nation. Where the regional economy goes 
from here will be determined in part by the U.S. 
economy, in part by where the auto industry 
is headed, and in part by the investments the 
local community makes, particularly in its human 
capital, to diversify its economy into areas that 
show promise for future growth and prosperity, 
and for which the region has supporting assets. 
With its fundamentals in place, the regional 
economy’s near-term outlook is promising.
 
Economic Development

According to our outlook for the region through 
2045, growth will be sustained, but only at a 
moderate pace for the region’s population and 
labor market. There are a number of challenges 
on the horizon:
• Labor shortages – particularly of workers with 

skills that mesh with the evolving knowledge 
and information-based economy 

• Aging of the Population - baby-boomer 
generation entering their retirement years

• Low In-Migration Rates - resulting from 
people not locating to the State or region

• Federal Legislation - limiting the number of 
documents to be issued for immigration into 
the United States

It is particularly critical for the region to step up 
its investment in its human capital, and given the 
local economy’s vulnerability to the vagaries of 
the auto industry, it is also important to seek out 
greater economic diversification into areas that 
show promise for future growth and prosperity.  

Transportation

A successful transportation system is one that 
provides range of options – drive, bike, walk, and 
mass transit. In 2017, the region secured over 
400 projects totaling nearly $760 million dollars. 
However, our roads and bridges continue to 
crumble as we struggle to do more with less. 
This year, roads rated in “poor” condition grew 
by nearly 14%. These roads are now considered 
beyond repair and must be scheduled for 
replacement. 
 
Long-Range Transportation Plan

SEMCOG will finalize the 2045 Regional 
Transportation Plan; that will focus which on 
three defining challenges that will shape our 
future needs and choices:
• The regional development forecast shows 

that over 23% of the region’s population will 
be 65 years old or older by 2035 compared 
to 15% of the current population. This shift 
will change when, where, and how people 
will choose to travel.

• Transportation funds still rely on diminishing 
fuel taxes. Despite the recent increase to the 
state fuel tax, improving vehicle fuel economy 
and the rising costs of road maintenance will 
erode our ability to improve and maintain the 
transportation system.

• Significant advancements in transportation 
technology (e.g., connected and autonomous 
vehicles) are on the horizon. The impacts of 
this transformation include: the effect on the 
economy and jobs in the region; the curriculum 
offered by our educational institutions; 
the effect on regional demographics; and, 
how local governments and transportation 
agencies will adapt.
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WATS 2017 Highlights
2016 Crash Report

WATS compiles an annual Crash Report of the previous year’s crash data for Washtenaw County.  The 
report includes multiple factors from the previous year’s crashes, ranging from severity and type of 
crash, to crashes by community and vehicle involvement.  The Crash Report provides local agencies 
data upon which to base transportation funding decisions.  In 2016, 11,702 crashes occurred in 
Washtenaw County, 7.3% more crashes than in 2015.  
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Manual Counts

WATS continued its manual count program 
in 2017 to collect pedestrian and bicycle 
travel data. WATS issues an annual call to for 
communities to request non-motorized traffic 
counts. The count times are:

• Morning 7:45am - 9:15am
• Noon 11:45am - 1:14pm
• Evening 5:00pm - 6:30pm

WATS 2017 Highlights
Pedestrian and Bicycle Count Program

Mobile Counts

19 locations

34,428 passes

Manual Counts

14 locations

295 bicycles

1,470 pedestrians

Mobile Counts

WATS began its mobile count program in 2017. 
Each count lasted a minimum of one week. The 
results from this work are highlighted below. 
WATS worked with Washtenaw County Parks to 
select count locations.



10

WATS 2017 Highlights
Pedestrian and Bicycle Count Program

49% increase in pedestrians
 

Public Works Counter

City of Dexter

In 2016, WATS partnered with Pittsfield Township and the City of Dexter to install three permanent 
bicycle and pedestrian counters. The counters were installed during July 2016. The information 
collected is being used by local communities to assist in grant acquisition and to document the 
use on the facilities. *The information profiled for the City of Dexter bicycle and pedestrian counts were 
collected from the same time periods in 2016 and 2017 (July 1-December 31).

52% increase in bicyclists

Public Works Counter

44% increase in pedestrians
 

Mill Creek Counter

51% increase in bicyclists
 

Mill Creek Counter
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WATS 2017 Highlights
Youth Transportation Forum and Model Update

During the development of the WATS Non-
Motorized Transportation Plan, WATS staff 
sought to engage a demographic that may 
not always be represented, youth. WATS staff 
sought the assistance of the Corner Health’s 
Youth Coalition and shared the idea of engaging 
youth in this planning process. The event was 
held at the Parkridge Community Center and 
free food and transportation to and from the 
event were provided. Ten students attended 
the event where discussions centered around 
safety, access, mobility, and transit. 

Model Update 

WATS is working with RSG Inc. to update the Regional Travel Demand Model.  This model uses 
a combination of traffic counts, forecasted employment and household distribution, and travel 
behaviour surveys to predict future travel patterns.  Those predicted behaviors are critical as agencies 
determine capacity needs for future roadway projects or potential ridership for new transit services.  
The project is expected to wrap up in Fiscal Year 2019.

Youth Transportation Forum
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WATS 2017 Highlights
Long Range Transportation Planning

2040 LRP Update

During FY 2017 WATS completed an update to the 2040 Long Range Transportation Plan.  The 
updates focus on:

• Washtenaw County’s increased focus on equity, including WATS Technical Committee guidance 
to include an equity representative seat

• Discussions on automated/connected vehicle technology and vehicle ownership models
• Progress on regionally significant projects, including US-23 Flex Route and the Ann Arbor 

Connector high capacity transit
• Development of WATS data dashboard and LRTP performance measure targets Refined 

Environmental Justice area, better defining the most isolated minority and low-income populations
• Transit Asset Management State of Good Repair information 

As part of this update the Public Participation Plan (PPP) was also reviewed and updated. The PPP 
outlines the tools and techniques available to WATS staff to gather information from Washtenaw 
County citizens and stakeholders regarding transportation in the county. Two changes were made: 
First, the comment period for the adoption of new plans was extended from 30 days to 45 days; 
Second, the comment period for an amendment was decreased from 45 days to 30 days.

2045 LRP Development

2045 LRTP development commenced with a review and reaffirmation of the Plan goals, including 
the addition of an equity focused goal, public participation opportunities and identification of 
transportation system deficiencies. Updates will be made at www.miwats.org/lrp. 

2040 Long Range Transportation 
Plan for Washtenaw County
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WATS 2017 Highlights
Partnerships

WATS collaborates with agencies countywide, 
taking a holistic view of issues that intersect 
with transportation. WATS regularly engages 
with these organizations to learn about ways 
that transportation can improve the lives of 
the citizens of Washtenaw County. This section 
highlights the current efforts that WATS is 
participating in.

Federal Funding

In FY 2017, Washtenaw County received 
$28 million dollars in federal transportation 
investments for roads, highways, trails, and 
transit. The receipt of these funds is made 
available through the federal transportation 
planning process administered by WATS 
and partnerships among cities, villages, road 
agencies in Washtenaw County and MDOT.

Public Health

Led by the Washtenaw County Office of 
Community and Economic Development and 
Washtenaw County Public Health, departments 
across the County are preparing for a more 
assertive role in interrupting and reversing 
patterns of inequity that reinforce racial injustice 
and limit opportunities for Washtenaw County 
residents.  WATS is participating in the initiative 
by:
• Including a review of TIP investment in areas 

identified as Very Low and Low opportunity
• Addition of an equity focused representative 

on the WATS Technical Committee
• Participation in Washtenaw County Public 

Health’s Community Conversations in Very 
Low Opportunity areas

Reimagine Washtenaw 

Reimagine Washtenaw is a coalition of 
organizations that seek to make Washtenaw 
Ave. a corridor that supports a high quality of

life with walkable shopping options, housing 
choices, efficient transit service, great public 
spaces, bike paths, and access to educational, 
cultural and employment centers. 

SEMCOG

WATS and SEMCOG coordinate regional 
planning efforts through many platforms. 
This includes the administration of federal 
funding programs such as CMAQ, TAP, and 
RTF. SEMCOG provides technical assistance 
and training opportunities to WATS and local 
agencies around the region. WATS participates 
in regional task forces such as water quality, 
safety, and long term planning efforts.

Greenways Advisory Committee (GAC)

WATS staff serve on Washtenaw County’s 
Greenways Advisory Committee (GAC), which 
assists with monitoring and developing policies 
for greenways and trails throughout Washtenaw 
County.  Committee activities over the past 
year include reviewing new state law for electric 
bikes on trails, award recommendations for the 
Connecting Communities program. Currently, 
staff serves on a related committee to develop 
a Border-to-Border Master Plan for the Ypsilanti 
Area.

Chelsea Area Planning Team and Dexter Area 
Regional Team (CAPT/DART)

The Chelsea Area Planning Team and Dexter 
Area Regional Team is comprised of the 
Chelsea Chamber, Chelsea School District, 
cities of Chelsea and Dexter, and the townships 
of Dexter, Lima, Lyndon, Sylvan, Webster, and 
Scio. This planning effort focuses on regional 
issues facing these communities. WATS provides 
technical assistance as needed and participates 
in the forum.
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2017 Obligated Projects

Background

In December 2015, President Obama signed 
the Fixing America’s Surface Transportation Act 
(FAST Act), the first federal law in over a decade 
to provide long-term funding certainty for 
surface transportation infrastructure planning 
and investment. The FAST Act authorizes $305 
billion over fiscal years 2016 - 2020. By receiving 
federal funds, WATS must publish a list of 
federally funded transportation improvements 
approved for funding in the previous federal 
fiscal year, October 1, 2016 to September 30, 
2017.  

Investments such as improvements for roads, 
highways, bridges, transit, bicycle transportation, 
and pedestrian walkways must all be reported.  
The Federal Highway Administration (FHWA) 
defines obligation as the federal government’s 
legal commitment to pay or reimburse the 
project’s federal share of eligible costs.   WATS 
would like members of the public to better 
understand the funds that are captured and 
invested in the county.  This report reflects 
the commitment by WATS to make data and 

publications more accessible, easier to read and 
understand.

Transportation Planning has its own terminology.  
WATS has created a webpage that calls out 
the various terms and definitions that are 
helpful in furthering one’s understanding of 
transportation planning.  You can find these 
terms at miwats.org/whatswats.

The project planning and funding process 
for roads/highways and transit have many 
similarities but also have some differences. 
The main similarity is the importance of 
project planning that takes place with the 
development of the Long Range Transportation 
Plan (LRP), which outlines the vision for the 
region over a 20-year planning horizon.  In 
addition, all projects that are to be funded with 
federal transportation dollars are listed in the 
Transportation Improvement Program (TIP).  
This 4-year listing of transportation projects in 
Washtenaw County lists all federally funded 
and locally funded projects.  The chart on page 
15 illustrate the process highway projects go 
through from programming to implementation.

US 23 Flex Route 
Photos courtesy of Nick Sapkiewicz
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Roads and Highways

1) Long Range Plan

7) Request Reimbursement

6) Project Expenditures

5) Contract Award

4) Project Bid

3) Project Obligation

2) TIP

8) Project Closeout

Planning Phases of a Federal Project

There are many steps to creating and completing 
a federally funded project. WATS has created the 
chart below, to illustrate the steps from planning to 
construction.

15
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Funding Summary

In 2017, Washtenaw County received funding from nine different federal sources to construct 
transportation improvements.  This report breaks down each of those federal sources. Each program 
includes a brief description and a listing of the individual projects funded.  As noted in the table, the 
largest investment in Washtenaw County’s transportation network was made by MDOT at 48%. This 
can be attributed to the extensive work taking place on US 23 for the Flex Route and work on US 12 
for the American Center for Mobility at the former Willow Run plant.

Roads and Highways

Roads Funding
 Source

Total Funds
 Programmed 

% of Road Program by 
Fund Category

STP Urban $4,629,177 16.23%

NHPP $401,695 1.41%

Safety $2,415,938 8.47%

Bridge $1,029287 3.61%

STP Rural $289,132 1.01%

TEDF - Category D $84,866 0.30%

CMAQ $2,342,850 8.21%

TAP $2,674,758 9.38%

Small Urban $750,000 2.63%

MDOT $13,907,042 48.75%

Total Funds $28,524,745 100%
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Surface Transportation Program (STU)
The Surface Transportation Program for 
populations over 200,000 (STU) provides 
flexible funding that may be used by States 
and localities for projects to preserve and 
improve the conditions and performance on any 
Federal-aid highway, bridge and tunnel projects 
on any public road, pedestrian and bicycle 
infrastructure, and transit capital projects, 
including intercity bus terminals. 

Surface Transportation Program - Urban
Eligible activities: Construction, reconstruction, 
rehabilitation, resurfacing, restoration, 
preservation, or operational improvements for 
highways.

Job 
Number Project Name Limits Agency Work Type Obligation 

Amount

132841 Miller-Maple 
Non-motorized M-14 to Miller Ann Arbor Non-motorized $322,093

127198 Stadium Dr. S. Main to Kipke Ann Arbor Reconstruction $433,904

132750 8-Mile Rd. Tower to Currie WCRC Preventative 
Maintenance $328,186

132774 Carpenter Rd. Judd to Textile WCRC Preventative 
Maintenance $656,393

132708 Crack Sealing Various locations WCRC Preventative 
Maintenance $342,462

132703 Dexter Ann 
Arbor Rd.

Dan Hoey to 
Zeeb WCRC Preventative 

Maintenance $717,954

132418 Austin Rd. US-12 to City 
limits Saline Preventative 

Maintenance $409,639

132695 Summit and 
Congress Various sections Ypsilanti Preventative 

Maintenance $495,755

200537 Cross St. Harris to City 
limits WCRC Preventative 

Maintenance $177,594

200232 S. State St. Ellsworth to I-94 Ann Arbor Preventative 
Maintenance $362,500

200536 Huron River Dr. Mast to Bass 
Creek WCRC Preventative 

Maintenance $140,560

122652 ACC-Stone 
School I-94 to Ellsworth Ann Arbor Non-motorized $58,382

Prior FY 
Billings

122349 - Dexter
130522, 129298 - WCRC

Dexter & 
WCRC

Preventative 
Maintenance $20,055

Total $4,629,177
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National Highway Performance Program 
(NHPP)
The NHPP provides support for the condition and 
performance of the National Highway System 
(NHS), for the construction of new facilities on the 
NHS, and to ensure that investments of Federal-
aid funds in highway construction are directed 
to support progress toward the achievement 
of performance targets established in a State’s 
asset management plan for the NHS.

National Highway Performance Program

Job 
Number

Project 
Name Limits Agency Work Type Obligation 

Amount

127198 Stadium Dr. W. of Main E. 
of Kipke

Ann Arbor Reconstruction $401,695

Total $401,695

Eligible activities: Construction, reconstruction, 
resurfacing, restoration, rehabilitation, 
preservation, or operational improvement of 
segments of the NHS  

Stadium Blvd. - City of Ann Arbor
Photos courtesy of WSP and Michael Nearing, Engineer, Ann Arbor
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Congestion Mitigation and Air Quality

Congestion Mitigation and Air Quality 
(CMAQ)
The CMAQ program helps meet the 
requirements of the Clean Air Act. Funding is 
available to reduce congestion and improve air 
quality for areas that do not meet the National 
Ambient Air Quality Standards for ozone, carbon 
monoxide, or particulate matter (nonattainment 
areas) and for former nonattainment areas that 
are now in compliance (maintenance areas). 

Eligible activities: Traffic monitoring, signal 
upgrades to improve traffic flow, and non-
motorized transportation facilities.

Job 
Number Project Name Limits Agency Work Type Obligation 

Amount

133184 Nixon Rd. Nixon Dhu Varren 
Green

Ann Arbor Roundabout $782,850

Total $782,850

Nixon Dhu Varren Green Roundabout - City of Ann Arbor
Photos courtesy of Karl Shuler
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Bridge Funds (BRO AND BHT)
The Surface Transportation Program provides 
funding for bridges that are monitored at the 
state level, funding is applied for and awarded 
at the state level.

Eligible activities: Preventative maintenance 
on bridges and the replacement of bridges.

Bridge Program

Job 
Number Project Name Limits Agency Work Type Obligation 

Amount

126689 Shield Rd. Baker to 
Parker

WCRC Bridge 
replacement

$1,029,287

Total $1,029,287

Shield Rd. Bridge - Scio Township
Photos courtesy - Washtenaw County 

Road Commission
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Surface Transportation Rural Funds (STUL) 
STUL provides flexible funding for populations 
under 200,000 that may be used by States and 
localities for projects to preserve and improve 
the conditions and performance on any 
Federal-aid highway, bridge and tunnel projects 
on any public road, pedestrian and bicycle 
infrastructure, and transit capital projects, 
including intercity bus terminals.  

Rural Funding

Eligible activities: Construction, reconstruction, 
rehabilitation, resurfacing, restoration, preservation, 
or operational improvements for highways.

Job 
Number Project Name Limits Agency Work Type Obligation 

Amount

132709 Zeeb Rd. Various locations WCRC Crack 
sealing

$146,934

132776 Rawsonville Rd. Tallady to Judd WCRC Preventative 
Maintenance

$142,198

200601 Austin Rd. Ernst to Schneider WCRC Preventative 
Maintenance

$636,026

Total $739,830

Job 
Number Project Name Limits Agency Work Type Obligation 

Amount

132722 Zeeb Rd. Various locations WCRC Preventative 
Maintenance

$84,866

Total $84,866

Transportation Economic Development - 
Category D (TEDF -D)
The TEDF - D Funds, provide funding for 
transportation projects which: complement 
the existing state trunkline system with 
improvements on connecting local routes that 
have high commercial traffic and that seek to 
minimize disruptions that result from seasonal 
load restrictions.

Eligible activities: Construction, reconstruction, 
rehabilitation, resurfacing, restoration, or 
preservation of eligible all season roadways.
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Small Urban

Small Urban
The Small Urban program provides federal 
Surface Transportation Program funding to 
areas with an urbanized population of 5,000 to 
49,999. Road and Transit capital projects are 
eligible for STP funds.

Eligible activities: Safety, traffic operations, 
resurfacing, reconstruction, bus purchases, 
vehicle equipment, facility purchase.

Job 
Number Project Name Limits Agency Work Type Obligation 

Amount

126385 Lewis St. Dexter to North Milan Preventative 
Maintenance

$375,000

132523 Old US 12 and 
Freer

Mill Creek to M-52 Chelsea Preventative 
Maintenace

$375,000

Total $750,000

Lewis St. - City of Milan
Photo courtesy - Robert Grostick
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Safety Program

Safety (STH, STG, HSIP, STR)
Federal funds for the Local Safety Program are 
to be used for highway safety improvements on 
the local roadway system. All locally controlled 
roadways, regardless of National Functional 
Classification, are eligible for the Local Safety 
Program. These funds may be used to carry 
out any highway safety improvement project 
on any public road or publicly owned bicycle 
or pedestrian pathway or trail; any project to 
maintain minimum levels of retroreflectivity.

Job 
Number Project Name Limits Agency Work Type Obligation 

Amount

131249 Clinton Rd. Austin to Clinton WCRC Traffic Safety $73,088

132331 Arkona Rd. York Township Milan Railroad $215,214

133198 Textile Rd. Pittsfield Township WCRC Railroad $218,113

130967 Fuller Rd. Bonisteel to 
Glazier Way

Ann Arbor Traffic Safety $46,597

130968 Geddes Rd. Leforge to 
Prospect

WCRC Traffic Safety $321,716

130969 S. Lima Center 
Rd.

11 locations 
countywide

WCRC Traffic Safety $222,742

130971 Scio Church 
Rd.

M-52-I-94 WCRC Traffic Safety $73,148

130972 Jackson Rd. Dino Dr. to 
Wagner

Ann Arbor Traffic Safety $120,107

Total $2,415,938

Eligible activies: Improving intersections, 
installing center turn lanes, construction of non-
motorized pathways, pedestrian facilities to 
improve safe movement of pedestrians.
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Eligible activities: Construction, planning, and 
design of on-road and off-road trail facilities for 
pedestrians, bicyclists, and other non-motorized 
forms of transportation, infrastructure-related 
projects and systems that will provide safe 
routes for non-drivers, including children, older 
adults, and individuals with disabilities to access 
daily needs, conversion and use of abandoned 
railroad corridors for trails for pedestrians, 
bicyclists, or other nonmotorized transportation 
users.

Transportation Alternatives Program

Non-Motorized Transportation (TA, TAU, and 
SRSI)
MAP-21 establishes a new program to provide 
for a variety of alternative transportation 
projects, including many that were previously 
eligible activities under separately funded 
programs. TAP replaces the funding from pre-
MAP-21 programs including Transportation 
Enhancements, Recreational Trails, and Safe 
Routes to School, wrapping them into a single 
funding source.

Job 
Number

Project 
Name Limits Agency Work Type Obligation 

Amount

127193 M-52 School property Manchester Safe Routes to 
School

$328,118

126374 Dixboro Rd. Parallel to 
Dixoboro Rd. 

WCRC Non-motorized $1,356,763

132014 Waterloo Rd. Werkner to 
Green Lake 

Campground

WCRC Non-motorized $989,877

Total $2,674,758

Dixboro Trail Opening - Ann Arbor Township
Photo courtesy of Scott Soderberg and Larry Miller
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MDOT Investments 

Job 
Number Project Name Limits Fund 

Source Work Type Obligation 
Amount

124063 I-94 EB I-94 at BL 94 
entrance ramp

HSIP Traffic Safety $20,196

200665 I-94 I-94 at Kalmbach Rd. HSIP Traffic Safety $202,196

126984 US-23 US-23 southbound off/
on ramp at Plymouth 

Rd.

NHG Traffic Safety $30,097

131071 US-12 US-12 from east of 
I-94 to east of Ecorse 

Rd.

NH Reconstruction $13,518,901

131095 M-17 At Rosewood Ave. ST Refuge Island $53,802

132128 US-23 SW corner of 8 mile/
US-23 interchange

ST New carpool lot $81,850

Total $13,907,402

Michigan Department of Transportation 
(MDOT)
MDOT utilizes a variety of funding sources to 
provide all the necessary funding for projects. 
Many of the funding sources will be the same as 
funding that agencies throughout Washtenaw 
County. We have provided a brief description of 
the new funding codes that MDOT projects use 
in the following pages. 

Funding Code Descriptions

HSIP - Highway Safety Improvement Program
NH - National Highway Program
NHG - National Highway System - Safety
ST - Surface Transportation Program Any Area
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MDOT Investments 
American Center for Mobility

American Center for Mobility
Photo courtesy of MDOT Photography Unit

Advance testing capabilities for connected and automated vehicles will be conducted at the 
American Center for Mobility (ACM), a nonprofit testing and product development facility at the site 
of the historic Willow Run factory. Total investment is around $15.1 million.

Projects associated with ACM include: 
• Re-purposing of US-12 includes widening eastbound US-12 between Ecorse Road and Airport 

Industrial Drive to accommodate two-way traffic with two lanes in each direction
• Resurfacing approximately 2 miles of US-12 between Ecorse and Gates roads, and 1 mile of 

Wiard Road between Tyler Road and US-12
• Other US-12 improvements include bridge repair, safety upgrades at the Dorsett Avenue 

intersection, and installation of new traffic signals at Ecorse and Wiard roads.  
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MDOT Investments - US 23 Flex Route

US 23 Flex Route
Photo courtesy - MDOT Photography Unit 

and Nick Sapkiewicz

The Flex Route 23 project began in 2016 where the majority of federal funds were secured. However 
the construction of the project spanned 2016 and was concluded in December 2017.
Projects associated with US 23 Flex Route included: 

1. Bridge replacements and widening at 6 Mile Road, 8 Mile Road, and N. Territorial Road bridges 
will be replaced. 

2. Flex Route management and intelligent traffic systems (ITS) the outside shoulders will be 
upgraded for maintaining traffic, five crash investigation sites will be built on the outside portions of 
US-23. They are approximately 30 feet by 250 feet in size.

3. Ramp extensions and upgrades at US-23 entrance ramps at 8 Mile Road, US-23 entrance ramps at 
M-36, US-23 entrance ramps at 6 Mile Road, the Barker Road ramp will be upgraded

4. Capital preventive maintenance (CPM) work that includes joint repairs, and milling/filling will occur 
from M-14 to Silver Lake Road.

5. Sound wall north of 8 Mile Road.
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Transit
This part of the report outlines Federal Transit 
Adminsitration investments which help fund the 
purchase and operation of public transportation 
and other programs. Individual funding 
categories are discussed including a list of 
projects that received the funds.

Transit funds are received at the end of the fiscal 
year and the recipient has 2-3 years to spend 
those funds.  In FY 2017, funds received totaled 
$10,550,100.  

There is a direct allocation of funds  to TheRide 
(AAATA) from the Regional Transit Authority 
(RTA) who is the direct recipent of transit funds 
in the region.  There are also funds managed 
by MDOT that are competitively awarded to 
agencies across the state.  In addition to direct 
recipients, many agencies within Washtenaw 
County are eligible to receive these funds 
indirectly.  Other public transposrtation providers 
include  Western Washtenaw Area Value Express 
(WWAVE) and People’s Express (PEX).

Three different federal transit funding sources 
are detailed. Within each funding source, 
individual project details are provided. 

2) Federal Funding 
Allocation from Congress

4)Transportation 
Improvement Program

3) Long Range Plan

5) Grant Applications

6) Project Grant Award

8) Billings

7) Procurement

9) Project Progress Reports

1) Project Programming

10) Project Close out

Transit

Transit Funding Source Total Funds Programmed % of Transit Program by 
Fund Category

5307 $7,970,400 75.54%

5311 $386,000 3.65%

5310 $200,000 1.89%

CMAQ $1,993,700 18.89%

Total Funds $10,550,100 100%
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Transit 5307 
5307 This program provides grants to Urbanized 
Areas (UZA) for public transportation capital, 
planning, job access and reverse commute 
projects, as well as operating expenses in 
certain circumstances. These funds constitute 
a core investment in the enhancement and 
revitalization of public transportation systems in 
the nation’s urbanized areas, which depend on 
public transportation to improve mobility and 
reduce congestion.

Eligible Activities: Transit planning, preventative 
maintenance, and operations assistance.

Transit 5307

TIP ID Project Name Primary Work Type Agency Obligation 
Amount

20707 Transit Capital Transit maintenance 
equipment and parts

AAATA $360,000

20706 Transit Capital Improve boarding 
locations

AAATA 80,000

20708 Transit Capital Capital cost of 
contracting

AAATA 120,000

20714 Transit Capital Transit operations 
equipment

AAATA 484,000

20709 Transit 
Operations

Urban transit service AAATA 2,400,000

20710 Transit 
Operations

Unified Plannign Work 
Program

AAATA 320,000

20711 Transit Capital Transit preventative 
maintenance

AAATA 880,000

23320 Transit Capital Transit facility AAATA 240,000

20648 Transit Capital Purchase paratransit 
vehicles

AAATA 132,000

20715 Transit Capital Purchase vans for vanpool 
program

AAATA 664,000

21358 Transit Capital Transit vehicle additions/
replacements

AAATA 2,290,400

Total $7,970,400
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Transit 5311
5311 - Provides funding to States for the purpose 
of supporting public transportation in rural areas 
with population of less than 50,000.

Eligible Activites: Rural transit operations, 
mobility manager, office equipment.

TIP ID Project Name Primary Work Type Agency Obligation 
Amount

10544 Transit Operating 
Assistance

Transit operating rural AAATA/WWAVE $386,000

Total $386,000

Transit 5311

TIP ID Project Name Primary Work Type Agency Obligation 
Amount

22902 Bus purchase Purchase new buses AAATA $1,565,700

10542 Outreach and 
Rideshare

Continue outreach and 
rideshare program

AAATA 428,000

Total $1,565,700

Congestion Mitigation and Air Quality 
(CMAQ)
The CMAQ program helps meet the requirements 
of the Clean Air Act. Funding is available to 
reduce congestion and improve air quality for 
areas that do not meet the National Ambient Air 
Quality Standards for ozone, carbon monoxide, 
or particulate matter (nonattainment areas) and 
for former nonattainment areas that are now in 
compliance (maintenance areas).

Eligible Activities: Operating assistance for 
new transit services, improved public transit, 
shared ride services, alternative fuels, transit 
vehicle acquisitions, construction of new 
facilities, improvments to facilities that increase 
transit capacity. 
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Transit 5310
The program aims to improve mobility for 
seniors and individuals with disabilities by 
removing barriers to transportation service and 
expanding transportation mobility options. 
This program supports transportation services 
planned, designed, and carried out to meet 
the special transportation needs of seniors and 
individuals with disabilities in all areas – large 
urbanized (over 200,000), small urbanized 
(50,000-200,000), and rural (under 50,000). 

Eligible Activities: Buses and vans
wheelchair lifts, ramps, and securement devices
transit-related information technology systems, 
including scheduling/routing/one-call systems
mobility management programs.

Nontraditional Section 5310 project examples: 
Travel training, volunteer driver programs, 
building an accessible path to a bus stop, 
including curb-cuts, sidewalks, accessible 
pedestrian signals or other accessible features
improving signage, or way-finding technology
incremental cost of providing same day service 
or door-to-door service.

TIP ID Project Name Primary Work Type Agency Obligation 
Amount

22789 Transit Capital Purchase small vehicles AAATA $90,000

22790 Transit 
Operations

Mobility Management/Trip 
Assistance

AAATA $110,000

Total $200,000

Transit 5310
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