
 

 

MEETING NOTES 
 

TECHNICAL COMMITTEE  
 

DATE: April 5, 2017 
TIME: 9:30 am  
PLACE: 200 N. Main, Ann Arbor, MI - Lower Level 
 
Members Present: Washtenaw County Economic Development– Nathan Voght, Vice-Chair 

MDOT Planning -Heidi Phaneuf 
People with Disabilities Representative  – John Waterman 
Senior Representative - Ruth Ann Jamnick  
City of Ann Arbor Planning - Eli Cooper 
TheRide –Chris White 
Washtenaw County Road Commission –Matt MacDonell (for Sheryl Siddall) 
Ypsilanti Township – Brenda Stumbo 
University of Michigan – Lisa Solomon (for Steve Dolen) 
City of Ann Arbor Engineering - Nick Hutchinson  
Pittsfield Township - Craig Lyon 
Non-motorized representative - Cyrus Naheedy 
 

 Members Absent: City of Milan – Robert Grostick 
Ann Arbor DDA – Amber Miller 
City of Chelsea - Christine Linfield 
Eastern Michigan University – Dieter Otto, Chair 
City of Ypsilanti – Stan Kirton 
Environmental Representative - Evan Pratt 
City of Dexter –  Courtney Nicholls 
Dexter Township - Zach Michels 
City of Saline – Gary Roubal 
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Others Present: WATS – Ryan Buck, Mark Ferrall, Suzann Flowers, Nick Sapkiewicz 
MDOT Region-  Kari Martin, Chris Gulock, Lynne Kirby 

 
 

1. Call to Order/Introductions 
Vice Chair Voght called the meeting to order at 9:35. 
 
2. Approval of the Agenda 
Ms. Jamnick made a motion to approve the agenda.  Mr. Waterman supported and the agenda was 
approved.  
 
3. Approval of  Minutes  
Ms. Jamnick made a motion to approve the minutes of the April 5th meeting. Mr. Cooper                
supported and the motion passed.  
 
4. Public Participation 
No members of the public addressed the Committee. 
 
5. Communications and Announcements 
Mr. Buck reported the following information: 

● The sub-committee reviewing using local federal funds on trunkline roads will meet April 20, 
2017 to frame policy language  

● The Policy Committee will take action on prioritization of CMAQ funds at their April meeting 
● WATS is allocating $2,000 to WCRC’s roundabout safety campaign 

 
6. Old Business 
No old business. 
 
7. New Business 
A. Performance Measures 
Mr. Ferrall discussed the Performance Measures targets staff developed pursuant to FHWA 
performanced based planning guidance.  The targets are included in the 2040 LRTP Update, and 
updated every 5 years.  
 
Mr. White expressed concerns with the use of average travel time to work, which is likely to 
continue increase due to commuters living outside the county, and noted it would be helpful to 
track the average travel time to work for Washtenaw home-work trips and set a goal. 
 
Ms. Phaneuf explained MDOT is also working on Performance Measures and will be soliciting MPOs 
on targets setting.  All Performance Measures have teams at MDOT and the local coordination team 
working with MTPA will come out to MPOs to get input based upon the targets being set for a 
discussion. 
 
Mr. Waterman asked for clarification on the Policy Committee setting goals for WATS’ funds.  Mr. 
Ferrall explained that transit and non-motorized transportation targets set at 10% each.  
 
Mr. Cooper questioned the consistency of WATS Performance Measures, as targets for alternative 
transportation oppose forecasting  of an increase in per capita VMT.  Mr. Ferrall explained that data 
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is trending upwards and that reductions in VMT are not driven by mode share, but rather by the 
economy.  Increases in local mode share splits, have impacts on the margins of all VMT in the 
County.  
 
Ms. Phaneuf complimented the attention to mode split within the Performance Measures and 
asked how urban and rural areas compare.  Mr. Ferrall offered that promising rural improvements 
have been occurring on MDOT routes.  
 
Mr. Waterman stated that incremental progress has not provided the impacts necessary to serve 
people with disabilities and that conversation on how to affect those changes should take place.  
 
Mr. Buck noted that this effort is not aspirational, but rather where the data indicates we are 
heading and the Committee can continue to discuss policy for the 2045 LRTP.  
 
Mr. White asked that a stronger land use and transportation connection be considered.  Mr. Ferrall 
stated new data will be available in fall of 2017 and staff will evaluate how to break out the data.  
 
B. 2040 Long Range Transportation Plan Update 
Mr. Sapkiewicz explained that topics added in the 2040 LRTP Update include:  

● County focus on equity - add a rep seat to Tech and equity training 
●  Automatic technology  
● Regionally significant projects 
● Planning factors to be incorporated into the plan (resiliency and tourism), transit asset 

management 
● Performance measures targets 
● environmental justice area EPA tool for EJ screen clarify/define the most isolated 

populations order then by percentile, EJ monitor to impacts of low income and minority 
communities may have less of their voices heard, EPA may be more isolated and less impact 
to decision making without agencies take an active role 

 
Mr. Sapkiewicz added that WATS held public participation meetings to share the updated plan 
content.  
 
Mr. Waterman clarified that high capacity transit service in Ann Arbor is referencing  the Ann Arbor 
Connector service, which is presently evaluating an environmental phase.  
 
Mr. Cooper questioned how resiliency is  addressed in the plan.  Mr. Sapkiewicz explained a 
discussion of the Regional Water Resources Plan addresses resiliency.  
 
Ms. Jamnick made a motion to recommend the Policy Committee approve the 2040 LRTP Update. 
Mr. MacDonnell supported the motion and the motion passed.  
 
C. MDOT 5-year program information 2017-2021 
Mr. Gulock introduced MDOT’s Five-Year Plan which focuses on highways and bridges, and also              
includes public transit, marine, rail, port and aviation.  
 
Major projects include: 

1. ITS and mobility innovations 
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2. Gordie Howe International Bridge 
3. Modernizing I-75 and I-94 
4. I-75 over Rouge River  
5. I-75 in Monroe County 
6. I-94 and US 31 in Berrien County 
7. US 23 and flex route 
8. Q-Line 
9. Detroit bike share 
10. Iron Belle Trail 

 
Mr. Gulock explained that the TIP is the best source for monitoring MDOT projects.  
 
Ms. Stumbo asked how MDOT would be handling beautification, mowing, etc. Ms. Martin             
explained that due to funding these types of operations and maintenance have been deprioritized,              
but will resuming at a reduced level. Ms. Kirby stated that sponsorships are necessary to continue                
beautification programs and sponsors are typically municipalities. Ms. Stumbo added that signage            
needs to be improved.  
 
Mr. Buck asked how WATS Committees may participate in Plan development in the future. Ms.               
Martin suggested a meeting/presentation with the Systems Manager to give an present overview             
and regional budget. Ms. Phaneuf added MDOT would be looking at WATS’ redefined EJ area. Ms.                
Kirby added MDOT is largely focused on highways, and that the next call for projects in April for                  
MDOT to start programming and scoping for 2023.  
 
Ms. Jamnick stated that MDOT altered and separated communities by adding highways and ramps              
and the Department has a responsibility to correct for the consequences of its projects.  
 
D. TIP Amendment Thresholds 
Mr. Sapkiewicz explained that MDOT is testing a 25% TIP amendment threshold. WATS and              
SEMCOG currently operate at this threshold, but it is new for other MPOs and MDOT LAP                
administration of their TIPs. Administrative modifications still require no Committee action. The            
rollout of the new threshold caused initial confusion and delay however the process has been               
sorted.  
  
Mr. MacDonell noted that the 25% threshold only applies to a project’s participating costs. Ms.               
Phaneuf clarified the threshold does include over match, so adding local funds can trigger an               
amendment.  
 
E. Project Tracking 
Ms. Flowers explained that tracking projects has become an elusive process between the various              
systems of project management. WATS has become and is continuing to become more active in               
project tracking to insure local agencies are able to obligate before funding is exhausted and plan to                 
update the Committee regularly on the annual progress of WATS STP Program.  
 
8. Agency Reports 
 
A. AAATA  
Mr. White reported the TheRide has release an RFP for the Ypsilanti Transit Center update. 
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B. City of Ann Arbor 
Mr. Cooper reported there will be a public meeting on S. State in May and that the City’s                  
transportation commission has prepared a letter of support for the Allen Creek berm opening DNR               
grant application.  
 
Mr. Hutchinson reported the City’s annual street resurfacing program is ramping up and receiving              
good pricing for the work so far.  
 
C. People with Disabilities  
Mr. Waterman reported that PEAC is working with the Easter Seals to identify transportation needs               
for people with cognitive disabilities.  
 
D. MDOT TSC 
Ms. Kirby reported that the US-23 Flex Route construction is progressing and the contract for US-12                
has just been awarded.  
 
E. MDOT Planning  
Ms. Phaneuf reported that TIP project validation in the new Jobnet application is happening and               
ensuring projects are migrated accurately.  
 
F. SEMCOG 
Mr. Klove reported that summer amendment is due to SEMCOG this week and that the spring                
amendment will be moved at SEMCOG’s April Technical and Executive meetings.  
 
G. WCRC 
Mr. MacDonnell reported that WCRC is preparing for a robust construction season, including bridge              
closures and intersection jobs and are in the process of obligating projects.  
 
H. Pittsfield Township 
Mr. Lyon reported the signal at Glencoe Hills and Washtenaw is going through crosswalk redesign               
and the Township will review the work.  
 
Mr. White made a motion to adjourn the meeting. Mr. Waterman supported and the motion               
passed.  
 
Mr. Voght adjourned the meeting at 11:07am 
 

 
 


