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An Intermunicipality Committee organized under Act 200 of Public Acts of Michigan (1957)  

representing Washtenaw County 
 

MINUTES OF MEETING 
 
POLICY COMMITTEE 
 
DATE:  August 21, 2013 
 
TIME:  9:30 a.m. 
 
PLACE: Patrick Barrie Conference Room, 705 N Zeeb Rd, Ann Arbor, MI 48103 
 
Members Present: Village of Dexter – Jim Carson, Chair  

EMU – Leigh Greden, Vice-chair 
Dexter Township – Harley Rider 
City of Ypsilanti – Peter Murdock 
MDOT Planning – Pam Boyd 
Northfield Township – Howard Fink 
City of Ann Arbor DDA – John Mouat  
City of Ann Arbor – Chuck Warpehoski 
AATA – Charles Griffith 
SWWCOG – Gene DeRossett  
City of Saline – Brian Marl  
City of Chelsea – Jason Lindauer 
Scio Township – Nancy Hedberg 
WCBOC – Yousef Rabhi 
WCRC – Doug Fuller 

 
Members Absent: City of Milan – Mike Armitage, Treasurer/Secretary 

Ann Arbor Township – Mike Moran  
University of Michigan – Hank Baier 
Ypsilanti Township – Brenda Stumbo  
Pittsfield Township – Mandy Grewal 
Superior Township – Bill McFarlane  
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Others Present: WATS – Ryan Buck, Eric Bombery, Nick Sapkiewicz, Mark Ferrall 
SEMCOG – Carmine Palombo 
University of Michigan – Steve Dolen 
Wake up Washtenaw – Larry Krieg 
MDOT – Mark Sweeny, Kari Martin 
State Legislature – Gretchen Driskell 

 
1. Call to Order 

 
Chair Carson called the meeting to order at 9:34 AM. 
 

2.   Approval of the Agenda  
 

Mr. Greden made a motion to approve the agenda.  Mr. Rider supported and the Committee 
approved the agenda. 

 
3. Public Participation  

 
Chair Carson asked if anyone wished to address the Committee as a member of the public.   
 
Mr. Krieg stated that the trend of the Michigan State Police recommending raising speed limits 
solely based on automobile factors is disturbing.  A realistic vision of the future is based on 
complete streets that includes pedestrian and bicycle considerations.  Mr. Krieg requested the 
WATS Policy Committee do all they can to request basing speed limits on all users and base 
decisions on complete streets. 
 

4. Approval of the June 19, 2013 Policy Committee Minutes 
 
Mr. Fuller made a motion to approve the June 19, 2013 Policy Committee minutes.  Mr. Rabhi 
supported and the Committee approved the minutes.   

 
5. Communications and Announcements 

 
Mr. Buck reported WATS collaborated with WCPH on a joint application for Safe Routes to 
School technical assistance funding.  If funding is awarded the group will work with four 
elementary schools and one middle school.  
 
Mr. Buck reported the State of Michigan issued a call for safety projects on July 16 and are 
due October 4.  Mr. Buck noted WATS can provide assistance in identifying high crash 
locations and selecting UD-10 crash reports for proposed safety projects.  
  
Mr. Buck reported that the Transportation Alternatives funding awards were announced in 
July.  Both Pittsfield and Ypsilanti Townships will receive funds amounting to $1.7 million 
total.  
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Mr. Buck reported the governor has introduced the Regional Reinvention/Regional 
Prosperity Initiative for regionalizing services looking at a wide range of public services.  
More than 80 state services now are provided in a regional fashion with almost none of the 
regions sharing common boundaries.  The governor is looking at aligning as many of those 
as possible and getting members of various disciplines including; adult education, workforce 
development, economic development, transportation and higher education working 
together.  Mr. Buck stated there are more questions than answers regarding implementation 
of the new initiative. 
 

6. Approval of Bills over $500  
 
Mr. Carson reported there are six bills for review.  
 
1. Brian Rakovitis - $522.41 – June/July Toyota and WATS Intern 
2. Brian Rakovitis -  $729.38– July month Toyota and WATS Intern 
3. Brian Rakovitis – 674.67 – August Toyota and WATS Intern 
4. Yeo & Yeo - $650–  1 month accounting and year end close-out 
5. University of Michigan -$750 – Toyota data 
6. Eric Bombery – 1,075.92 – travel and 2013 MTPA lodging expense 
 
Mr. Warpehoski made a motion to approve bills over $500.  Ms. Boyd supported the motion 
and the motion passed. 
 

7. Old Business 
 

There was no old business. 
 
8. New Business 

 
A. 2040 Long Range Transportation Plan 

 
Mr. Buck reported that the final plan document is at the committee members places and 
available on the website. 

 
B. 2012 Washtenaw County Crash Report 

 
Mr. Bombery reported that the annual Traffic Crash Report reviews and analyzes the crashes 
in Washtenaw County including the entire City of Milan.  The report documents crashes by 
municipality and police agency and discusses many contributing factors and outcomes. 
 
In the past, comments have been general in nature and incorporated as part of the next 
Traffic Crash Report, including but not limited to information on unit type, roundabouts, 
and motorcycles.   
 
Mr. Buck stated that WATS could provide individual agencies with a detailed and specific 
report of any crash related concern.  Please do not hesitate to contact Mr. Bombery. 
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Mr. Bombery thanked John Mihaly for taking the lead on updating and enhancing the crash 
report. 
 
Mr. Bombery stated that the crash report is also available on the WATS website. 
 
Mr. Fuller made a motion to accept the 2012 Crash Report.  Mr. Rider supported and the 
motion passed. 
 

C. WATS Six Month Action Plan Update 
 

Mr. Buck stated that he prepared an update based on the action plan outlined by the director 
search committee.  
 
Mr. Buck reported that staff is currently focusing on cross training to make sure the office 
can function seamlessly anytime. 
 
Mr. Buck reported that WATS staff met with SEMCOG staff several times to discuss 
increased collaboration.  At the most recent inter-agency meeting on August 8th, WATS and 
SEMCOG staff discussed the importance of using the strengths of each agency to benefit 
the other.   Additionally, WATS and SEMCOG continue to discuss ways to eliminate 
duplicative processes and streamline product delivery.    Mr. Palombo agreed and said the 
two agencies are headed in the same direction.  Mr. Palombo explained that SEMCOG is 
learning from WATS as well, particularly in public involvement. 
 
Mr. Buck reported that the WATS Policy Committee approved two primary agency 
products, the Long Range Transportation Plan and Transportation Improvement Program 
in June.  The major focus of work for the current fiscal year now shifts to the 
implementation of those documents including the scenario planning process 
 
Mr. Buck reported that WATS switched to a payroll company to provide payroll services.  
While the payroll process itself has streamlined the paycheck process, some discrepancies 
between WATS records and information furnished to the IRS were discovered.  These issues 
were exacerbated when the person serving as the WATS accountant for more than ten years 
unexpectedly ended his employment with the accounting service.  While WATS will likely 
need to file amended tax forms for Q1 and Q2, the payroll and accounting processes are 
now operating smoothly.  
 
Mr. Buck reported that WATS staff and the WATS agency do not contribute to social 
security.  This has been the case since the agency was formed.  Wages earned at WATS are 
not eligible social security earnings.  Over the years, WATS made several attempts to join the 
social security system, most recently in 2003-2004.  It was determined that required 
paperwork, which included original, signed resolutions from each of the original member 
agencies, was not available.  Mr. Greden stated that the current WATS staff retirement 
benefit is not sufficient on its own.  Mr. Carson agreed.  Mr. Lindauer agreed that the 
savings was not sufficient without the additional social security assurance.  Mr. Fuller 
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recommended having a professional evaluate if entering the social security system is possible.  
Mr. Buck explained that since some legal fees in budget likely will not be needed, there is 
some room for additional expense.  Mr. Buck explained that he would contact the State 
again to see if their position was the same and if new resolutions from the founding agencies 
would be sufficient. 
 
Mr. Buck reported that conversation with the agency insurer, the Michigan Municipal Risk 
Management Association, determined that staff are covered by our existing insurance.  This 
allowed his name to be added as a signer to the WATS checking accounts.   The ability to 
write and sign checks has significantly improved processing of accounts payable and 
accounts receivable. 
 
Mr. Buck reported that WATS officers and Director determined that the active management 
of agency certificates of deposit required too many agency resources.   
 
Mr. Buck reported that the fiscal year 2013 staff reviews were conducted in late June.  The 
review process was overseen by the WATS Officers since this was Mr. Buck’s first time 
performing staff evaluations. 
 
Mr. Carson added that the WATS officers would meet with Mr. Buck next week to perform 
a review and will report back to the Policy Committee. 
 

D. FY 2014-2015 Unified Planning Work Program (UPWP) 
 

Mr. Buck reported that in the next two months, the Policy Committee would have an 
opportunity to attend a special WATS working session to discuss priority items for the FY 
2014-2015 Unified Planning Work Program.  Mr. Buck stated the work session is tentatively 
scheduled for after the next Policy Committee meeting. 

 
9. Agency Reports 

 

A. City of Ann Arbor 
 
Mr. Warpehoski had nothing to report. 
 
B.   City of Ann Arbor DDA 

 

Mr. Mouat reported that this would likely be his last meeting since he has moved up to vice-
chair of the DDA. 
 
C. The Ride 
 
Mr. Griffith reported that The Ride has officially adopted a new name while incorporating 
Ypsilanti as an official member. 
 
D. Ann Arbor Township 
 

A representative was not present. 
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E. City of Chelsea 
 

Mr. Lindauer reported that the City conducted a pedestrian safety project on Main St. including 
sidewalk bump outs, concrete paver crosswalks, and planters. 

 
F. Dexter Village 

 

Mr. Carson reported that the Village had some major sidewalk installation projects this year, the 
road projects are slated for next year. 

  
G. Dexter Township 

 

Mr. Rider had nothing to report. 
 

H. Eastern Michigan University 
 

Mr. Greden had nothing to report. 
 

I. FHWA 
 
A representative was not present. 

 
J. City of Milan 

 
A representative was not present. 
 
K. MDOT Planning 

 

Ms. Boyd reported that many staff changes have taken place.  Paul Lott has joined the statewide 
planning staff in Lansing.  The TIP & LRP are forwarded to FHWA, FTA, and EPA for review.  
The STIP is out for public comment.  The deadline for obligating fiscal year 2013 projects is 
August 23. 

 
L. MDOT Region/TSC 

 
Mr. Sweeny reported that the resurfacing between the tri-levels on M-14/US-23 is essentially 
complete.  I-94 weekend closures went well.  More work has been requested on I-94 and 
MDOT is awaiting a proposal from the contractor.  Ms. Martin reported that the office has a 
new planner and he will probably be the Technical representative. 

 
M. Northfield Township 

 

Mr. Fink introduced himself to the committee.  Mr. Fink explained that the Township is looking 
forward to the upcoming North Territorial interchange work.  He stated that the Township 
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would advocate for as much capacity as possible on the bridge since the Township has zoned 
the area for development. 

 
N. Pittsfield Township 

 

A representative was not present. 
 
O. City of Saline 

 
Mr. Marl reported that the council approved two projects in the City on Woodland and Saline 
River Drive. 

 
P. SWWCOG 

 

Mr. DeRossett reported that the DNR purchased around 2,000 acres for a state equestrian park.  
This makes the Main St. bridge repair more important and the region is hopeful they will receive 
state funding. 

 
Q. SEMCOG 

 

Mr. Palombo reported that the RTA made an offer to the potential CEO and negotiation 
continues.  When a CEO is hired $6.3 million of federal planning fund will become available.  
The governor’s region reinvention meeting will be coming to the area at some point. 

 
R. Scio Township 

 
Ms. Hedberg reported that the planning commission is looking at update the master plan to 
include more non-motorized amenities.  There is a public hearing on September 12 to discuss a 
township wide secondary road repair fund. 

 
S. Superior Township 

 
A representative was not present. 

 
T. University of Michigan 

 
Mr. Dolen had nothing to report.  
U. County Board of Commissioners  
 
Mr. Rabhi had nothing to report. 
 
V. WCRC 
 
Mr. Fuller reported that he provided all the members the current newsletter detailing the work 
this year.  The WCRC will front the funding for the work on N. Territorial in Salem Township, 
and the Township will pay the WCRC back over three years.  Some work will also be conducted 
on N. Territorial in Northfield Township as part of the project. 
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W. Ypsilanti Township 
 
A representative was not present. 

 
X. City of Ypsilanti 
 
Mr. Murdock reported that three commuter train rail cars were at the recent Heritage Festival.  
The cars were a huge success. 
 

10. Adjournment  
 
Mr. Mouat made a motion to adjourn the meeting.  Ms. Hedberg supported and the motion 
passed.  Chair Carson adjourned the meeting at 10:53 AM. 

 
 


