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Minutes 

POLICY COMMITTEE 
DATE: August 20, 2014 
TIME: 9:30 a.m. 
 

PLACE: Patrick Barrie Conference Room, 705 N Zeeb Rd, Ann Arbor, MI 48103 
 

Members Present: Village of Dexter – Jim Carson, Chair  
Scio Township – Nancy Hedberg, Vice-Chair 
City of Ann Arbor – Chuck Warpehoski 
Dexter Township – Harley Rider 
City of Saline – Brian Marl 
MDOT Region – Kari Martin 
City of Chelsea – Melissa Johnson 
WCRC – Doug Fuller 
Ann Arbor Township – Mike Moran  
SEMCOG – Tom Bruff 
Ypsilanti Township – Brenda Stumbo 
FHWA – Andy Pickard 
WCBOC – Yousef Rabhi 

 

Members Absent: TheRide – Larry Kreig for Charles Griffith 
Pittsfield Township – Mandy Grewal 
City of Milan –Michael Armitage 
SWWCOG – Gene DeRossett  
University of Michigan – Steve Dolen 
City of Ypsilanti – Peter Murdock 
Northfield Township – Howard Fink 
MDOT Planning - Pam Boyd 
Superior Township – Ken Schwartz 
City of Ann Arbor DDA – Keith Orr 
EMU –  
MDOT – Pam Boyd 
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Others Present: WATS – Ryan Buck, Mark Ferrall, Suzann Flowers, Nick Sapkiewicz 

MDOT - Chris Gulock 
WCRC - Roy Townsend, Barb Fuller 
SEMCOG - Amy Malmer 
 

1. Call to Order 
Chair Carson called the meeting to order at 9:35 AM.  

 

2. Approval of the Agenda 
Mr. Carson said that item D in New Business would be informational only, not an action item,                 
while the committee awaited confirmation from the proposed representative to SEMCOG’s TCC. 
 
Mr. Marl made a motion to approve the agenda.  Mr. Rabhi supported the motion and it passed. 
 

3. Approval of the June 18, 2014 Policy Committee Minutes 
Ms. Hedberg offered two corrections to the minutes: changing “WWAVE” to “WAVE” on page 5               
and adding “City of Milan” above Mr. Armitage’s agency report on page 9. Ms. Johnson offered                
one correction, changing 40 tons to 80 tons on page 8. 
 
Ms. Hedberg made a motion to approve the June 18, 2014 minutes as amended. Mr. Fuller                
supported the motion and it passed. 
 

4. Public Participation 
No members of the audience made comments. 
  

5. Communications and Announcements 
Mr. Buck said that WATS held a productive urban federal aid committee on August 13, 2014. He                 

said that the committee made adjustments to provide greater equity between agencies            

impelled by project overages and previous year billings. The committee will meet again in the               

next few months to consider additional changes to the program and form a recommendation on               

future tracking of funds.  

 

Mr. Buck said that FY 2015-2017 Small Urban awards will be announced later this month.  

 

Mr. Buck stated that WATS has taken four non-motorized counts, has two more scheduled, and               

asked for any additional locations if committee members were interested. 

 

Mr. Buck asked the committee to notify him if they hadn’t received their FY 2015 dues invoice. 

 

Mr. Buck stated that WATS is continuing discussions with the county to move the agency’s               

offices. He said that meeting location and agency offices did not need to be in the same                 

location. He added that he would return in September to ask for the committees approval to                

sign a new lease.  
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Ms. Stumbo stated that she did not want to meet in Ann Arbor. 

 

6. Approval of Bills over $500  
Chair Carson said there were 5 bills over $500 for approval. 
 
● Ryan Buck - $940.61 - Hotel for two staff at Michigan Transportation Planning Association              

conference plus travel for one month, monthly google apps, monthly quickbooks online 
● Suzann Flowers - $656.03 - Hotel cost and travel (7-1)-(8-15) 
● Washtenaw County - $37,211.56 - (WATS CD) 
● Yeo and Yeo - $700 - fiscal year-end accounting  and adjustments 
 
Mr. Rider made a motion approve the bills over $500. Mr. Warpehoski supported the motion               
and it passed. 
 

7. Old Business 
A.  Election of WATS Treasurer - Action 
Mr. Moran stated that the Nominating Committee is recommending Michael Armitage to            
continue for another term as Secretary-Treasurer. 
 
Mr. Rabhi made a motion approve the Nominating Committee’s recommendation. Mr. Marl            
supported the motion and it passed. 
 

8. New Business 
A. Draft WATS 2013 Crash Report 

Mr. Buck announced that WATS’ 2013 Crash Report was included as a link in the committee’s                

packet and is available for review. He noted that the report underwent a significant redesign,               

and asked for comments and suggestions by September 5, 2014. 

 

B. Draft WATS Public Participation Plan 

Ms. Flowers announced that the Draft Public Participation Plan was included as a link in the                

packet, and is available for review. She noted the revamped vision for public participation at               

WATS, and the reevaluation of the purpose and strategies laid out in the plan. She asked the                 

committee to send her comments by September 29, 2014. 

 

C. Draft Transit Topic Paper 

Mr. Ferrall stated that the packet included a Draft Transit Topic Paper, part of WATS’               

combined effort to develop indicators, performance measures, and a land use analysis            

product. He said that this paper reviews indicators available for transit service in Washtenaw              

County, and that he would be working to incorporate the University of Michigan and smaller               

rural transit providers by suggestion of the Tech Committee. He asked the committee to              

provide comment no later than September 2, 2014.  

 

Mr. Moran said that he believed Ann Arbor Township contracts service with People’s Express,              

which should be reflected in the document. 
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Mr. Townsend asked that the summary paper that covers roads evaluate total trips along              

major corridors in the county. 

 

Mr. Warpehoski said he would like to see both less and more in the document. Less in an                  

easy-to-read summary page; more in the full document that should include additional            

historical context. 

 

D. Washtenaw Federal Aid Committee - Urban Representative to SEMCOG TCC 

Mr. Buck said that SEMCOG has reorganized its Technical Advisory Committee into the new              

Transportation Coordinating Committee, and he felt it appropriate to change WATS’ staff role             

to ex-officio on that committee. Instead, a representative from WATS FAC-U’ committee            

would attend. Mr. Buck stated that WATS was waiting for confirmation from TheRide’s Julia              

Roberts, who volunteered, and would delay confirmation until the agency was sure who             

would represent the committee. 

 

E. Update from WATS Officers 

Mr. Carson said that the WATS Officers were in the process of evaluating Ryan as Director                

and reviewing the agency’s Bylaws and Personnel Policies . He said proposed changes would              

come to the agency in September. 

 

 
9. Agency Reports 
 

A) City of Chelsea 

Ms. Johnson had nothing to report. 

 

B) Scio Township 

Ms. Hedberg said that Scio Township would hold a meeting that evening regarding the              

impacts of oil exploration. 

 

C) WCRC 

Mr. Fuller said that the WCRC is meeting with communities regarding projects in the              

upcoming year. He said that the interchange portion of the Ann Arbor-Saline Road project              

would complete by the beginning of football season. Lastly, he said that Carpenter Road is               

on schedule. 

 

D) MDOT Region 

Ms. Martin stated that the Eastbound I-94 ramp to Jackson Road is closed, and would               

reopen in early September. She said that MDOT held a successful meeting on the US-23               

Active Traffic Management project in Northfield Township. Ms. Martin announced that           

additional details regarding the Governor's Regional Prosperity Initiative were becoming          
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available, and that Shiawassee County would leave the MDOT University Region as part of the               

reorganization. 

 

D) City of Saline 

Mr. Marl reported the city was finalizing its project on Ann Arbor Street and a mill and fill on                   

Lewis Street. He noted that the city was working with MDOT to prepare for the               

US-12/Michigan Avenue project that was moved from 2018 to 2016. 

 

E) FHWA 

Mr. Pickard said that at the end of July, Congress patched the Highway Trust Fund through                

May 2015, when a new congress will revisit the issue. He added that FHWA’s comment               

period on proposed rule making ends September 22. 

 

F) City of Ann Arbor 

Mr. Warpehoski stated that the city is working on possible regulatory solutions for             

mobile-enabled ridesharing services; notably Uber and Lyft, already operating in the city. He             

said the city and the WCRC reached an agreement to resurface Newport Road. 

 

G) Dexter Township 

Mr. Rider reported that work began on a street reconstruction funded by a Special              

Assessment District. 

 

K) Ann Arbor Township 

Mr. Moran reported that site clearing began at Nixon and Warren Roads for a new residential                

development. 

 

M) Ypsi Township 

Ms. Stumbo said that the Township is nearing completion of grant funded improvements to              

the Grove Road non-motorized path. She stated that this complements the path being             

completed along Textile and improves non-motorized connections around Ford Lake. Lastly,           

she noted the Yankee Air Museum’s purchase of a piece of General Motor’s Willow Run Plan. 

 

O) Dexter Village 

Chair Carson announced progress on the Village’s two major projects; Ann Arbor Road was              

complete and Central Street would finish within a month. He said the Village was bidding               

contracts for its street resurfacing program, a recently funded plan that would resurface all              

village streets within three years. 

 

P) SEMCOG 
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Mr. Bruff stated that the Regional Transit Authority could choose its Director at its next               

meeting that week. He also encouraged the committee to attend the upcoming Intelligent             

Transportation Systems World Congress in September. 

 

 
10. Adjournment  

Mr. Marl made a motion to adjourn the meeting. Mr. Rabhi supported the motion, it passed,                
and the meeting adjourned at 10:40 am. 

 


