
Minutes of Meeting
POLICY COMMITTEE 
DATE: February 21, 2018 
TIME: 1:00pm 

PLACE: 200 N. Main St, Ann Arbor, MI  

Members Present: Scio Township – Nancy Hedberg, Chair 
WATS - Ryan Buck 
Northfield Township - Marlene Chockley 
City of Ann Arbor – Chuck Warpehoski 
MDOT Region - Mike Davis 
City of Dexter – Shawn Keough  
City of Saline – Brian Marl 
Ann Arbor Township – Mike Moran  
WCRC – Roy Townsend for Doug Fuller 
City of Chelsea – Melissa Johnson 
Ypsilanti Township – Monica Ross-Williams 
Dexter Township - Jim Drollet 
Pittsfield Township – Mandy Grewal 
TheRide – Larry Krieg 
EMU - Leigh Greden 
University of Michigan – Hank Baier 

Members Absent: Superior Township – Ken Schwartz 
City of Ypsilanti – Peter Murdock 
SWWCOG – Gene DeRossett  
City of Milan  
City of Ann Arbor DDA – Keith Orr 
WCBOC – Jason Morgan 

Others Present: Citizen - Jim Mogensen 
SEMCOG - Tom Bruff 
WATS – Mark Ferrall, Suzann Flowers, and Nick Sapkiewicz  
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1. Call to Order 
Chair Hedberg called the meeting to order at 1:00pm 
 
2. Approval of Agenda 
Mr. Marl made a motion to approve the agenda. Mr. Krieg supported the motion and it passed. 
 
3. Approval of Minutes 
Mr. Krieg made a motion to approve the January 17, 2018 Policy Committee meeting minutes. Ms.                
Chockley supported the motion and it passed. 
 
4. Public Participation  
Mr. Mogensen addressed the committee regarding the structural difficulties of implementing equity            
goals, noting that the lack of additional federal funds is limiting the ability of communities to expand                 
transit services.  He encouraged the committee to work to address these issues locally. 
 
5. Communications and Announcements 
Mr. Buck reported the following: 

● New funding targets have been released, and he discussed how they will be applied to               
existing projects 

● Huron 94 and M 17 projects in Ypsilanti are moving forward, though the scope of the                
projects isn’t yet clear. 

 
6. Bills over $500 
EcoVisio - $1050 
 
Ms. Grewal made a motion to approve bills over $500. Mr. Krieg supported the motion and it                 
passed. 
 
7. Old Business 
None 
 
8. New Business 
A. Design Firm Contract 
Mr. Warpehoski recused himself from the vote and discussion as his spouse works for Q + M. 
 
Mr. Moran asked if this contract was necessary, and how much polish is appropriate for the types of                  
documents that WATS produces. 
 
Mr. Krieg commented that he thought improving the agency’s document designs could help with              
clarity both in content and aesthetic. 
 
Ms. Johnson suggested using this as an opportunity to improve outreach at younger age groups. 
 
Mr. Baier commented that the amount of money is relatively small and that he sees improving                
design and clarity as a priority. 
 
Mr. Moran asked about the structure of the indemnity clause in the contract. Mr. Buck explained                
that this is adapted from a template contract from MDOT. 
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Ms. Johnson made a motion to approve the Design Contract. Mr. Krieg supported the motion and it                 
passed. 
B. Pedestrian Rapid Flashing Beacon Issues - Action
Mr. Buck presented the issues surrounding FHWA’s repeal of their interim approval for RRFB              
designs. 

Mr. Moran asked who raised the objection to the use of the RRFB. Mr. Buck explained that it was                   
the patent holder, and that FHWA has a policy to not approve the use of designs under patent. 

Mr. Krieg asked if a slight variation in the design would allow for a similar solution. Mr. Townsend                  
said the WCRC is looking at solutions. 

Mr. Warpehoski asked if MDOT has a crosswalk preference. Mr. Davis stated that MDOT’s position               
is that the design should be appropriate for the application, but there aren’t specific preferences. 

C. Non-motorized Plan for Washtenaw County
Ms. Flowers presented contents of the Non-motorized Plan for Washtenaw County. 

Mr. Warpehoski asked if there are maps of priority safety locations. Mr. Ferrall said yes, based on a                  
SEMCOG analysis. 

Ms. Ross-Williams asked if the B2B efforts are included. 

D. WATS Data Dashboard Safety Factsheets
Mr. Sapkiewicz presented the WATS Data Dashboard Safety Factsheets.

Mr. Moran commented that he saw some internal inconsistencies in the targets, including some 
targets being specifically identified and others directional.  He also said it wasn’t clear to him 
whether the targets expressed a goal of broad improvement or whether the numbers are concrete 
goals. 

Mr. Ferrall explained that in part this is due to data availability and confidence in setting targets 
with relatively small data sets.  He also stated that the intent behind the measures is to be a broad 
indication of improvement or stagnation.  The measures will continue to be improved during 2045 
plan development. 

E. Upcoming Targets for Federal Performance Measures
Ms. Flowers presented a factsheet for the upcoming performance measures from MDOT that the
committee will be asked to review and improve.

Ms. Grewal asked which roads the measures apply to.  Mr. Townsend stated that it depends on the 
measure, but that the safety measures apply to all roads. 

Mr. Keough asked how long the data for these measures has been published, and if it would be 
possible to provide more context to the numbers once they are published. 

9. Agency Reports
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TheRide 
Mr. Krieg reported that TheRide will be coming with a renewal millage request in August. 
 
Scio Township 
Ms. Hedberg reported on the progress of the projects funded by the SAD used for secondary roads. 
 
MDOT Region 
Mr. Davis had nothing to report. 
 
SEMCOG 
Mr. Bruff reported: 

- SEMCOG is hosting an upcoming Asset Management workshop 
- March 12 and 13 there will be a grant writing training 

 
EMU 
Mr. Greden had nothing to report. 
 
Ypsilanti Township 
Ms. Ross-Williams reported 

- The township is working on an economic development study on Michigan Ave and Ecorse 
Road 

 
WCRC 
Mr. Townsend reported: 

- The North Harris project is out to bid 
- A safety grant was awarded for Mast Road for tree removal 
- The WCRC is working on several B2B projects in partnership with WCPARC 

 
City of Ann Arbor 
Mr. Warpehoski reported: 

- The city will begin work on Pauline, which includes paint buffered bike lanes, this year 
- There are concerns about the traffic impacts of a recently approved hotel at Glenn and Ann 
- The city is evaluating potential 2-way traffic on 1st and Ashley 

 
Dexter 
Mr. Keough reported: 

- The city will be participating on a project that resurfaces Dexter-Ann Arbor Road up to Zeeb 
- The WCRC will be constructing the Baker Roundabouts this summer 
- There will be a sidewalk replacement program over the summer 

 
Ann Arbor Township 
Mr. Moran reported: 

- Toyota recently completed an expansion of their powertrain facility and will be expanding 
the Calty design center soon 

- Domino's farms will be adding an additional 30,000 sq feet to their facility 
- There will be a likely expansion of U of M’s East Medical facility in the coming years 

 
Chelsea 
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Ms. Johnson reported: 
- MDOT and WCPARC are working on a project to the north of the city to add a roadside trail
- There is a need for lighting at the M52 trail
- The Iron Belle Trail has been rerouted to go through Chelsea

Saline 
Mr. Marl reported: 

- The city will continue its sidewalk defect grinding program in another quarter of the city this
year

Pittsfield Township 
Ms. Grewal reported: 

- There has been a lot of positive feedback on the Washtenaw Ave sidewalks installed last
year

- Looking forward to working with MDOT on the Platt/Michigan Ave project in the coming
years

- The township took out a $10 million bond for road maintenance

10. Adjournment
Ms. Hedberg adjourned the meeting at 2:45pm 
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