
 

 

Minutes of Meeting 

POLICY COMMITTEE 
DATE: January 16, 2019 
TIME: 9:00 am 
 

PLACE: John Loring Conference Room 110 N. 4th Avenue, Ann Arbor, MI  
 
Members Present: SWWCOG – Gene DeRossett, Chair 

City of Ann Arbor – Jack Eaton 
MDOT Region - Kari Martin  
City of Dexter – Shawn Keough  
WCRC – Doug Fuller 
City of Ann Arbor DDA – Keith Orr 
Northfield Township - Marlene Chockley 
Scio Township - Nancy Hedberg 
University of Michigan – Hank Baier 
Ypsilanti Township – Monica Ross-Williams 
Pittsfield Township – Mandy Grewal 
Superior Township – Ken Schwartz 
Ann Arbor Township – Mike Moran  
WCBOC – Jason Morgan 
TheRide – Larry Krieg 

 

Members Absent: City of Saline – Brian Marl 
City of Milan - Dominic Hamden 
EMU - Leigh Greden 
City of Chelsea – Melissa Johnson 
City of Ypsilanti – Dan Vogt (for Pete Murdock) 
Dexter Township - Harley Rider 
TheRide – Matt Carpenter 
Stefforia and Petik – Tim Petik 

 

Others Present: City of Ann Arbor – Kathy Griswold 
MDOT Region - Demetrius Parker 
SEMCOG – Tom Bruff 
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WATS - Ryan Buck, Mark Ferrall, Nick Sapkiewicz 
Stantec - Maranda Frost 
Ypsilanti Township – Charlotte Wilson 
 

 
1. Call to Order 
Chair DeRossett called the meeting to order at 9:00 am 
 
2. Approval of Agenda 
Mr. Fuller made a motion to approve the agenda.  Ms. Grewal supported the motion and it passed. 
 
3. Approval of Minutes 
Mr. Krieg made a motion to approve the October 17, 2018, Policy Committee meeting minutes. Mr.                
Fuller supported the motion and it passed. 
 
4. Public Participation  
Ms. Griswold addressed the committee regarding the need for better lighting at crosswalks. She              
discussed the need in the context of a recent crash at the crossing on Huron near Fletcher. 
 
5. Communications and Announcements 
Mr. Buck noted two corrections to the packet, noting that an included spreadsheet was incorrect,               
but that the new printout includes the corrected information. He suggested delaying approval of              
the First Quarter Financial Statement until February. 
 
6. Bills over $500 
There were three bills over $500 

- $680 Workers Compensation - Insurance 
- $1950 Yeo and Yeo 
- $2675 Q and M for design services 

 
Ms. Hedberg made a motion to approve bills over $500. Mr. Krieg supported the motion and it                 
passed. 
 
7. Old Business 
There were no items of old business. 
 
8. New Business 
 
A. FY 2018 Audit  
Mr. Petik discussed the findings of the FY 2018 audit of WATS’ finances.  He noted that this was an 
unqualified audit, which has the highest level of requirements.  He noted that the agency has 
adhered to the budgeting process and recommended that dues for the agency remain the same. 
 
Mr. Baier asked for clarification on the SEP IRA and its long term costs to the agency. 
 
Ms. Grewal asked if the audit and other recent audits could be posted on a separate webpage. 
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Ms. Grewal made a motion to approve the FY 2018 Audit.  Mr. Fuller supported the motion and it 
passed. 
 
B. FY 2019 First Quarter Financial Statements 
This item was tabled for the February meeting. 
  
C. FY 2019 Bike Modernization Study Contract 
Mr. Buck discussed the $30,000 contract for the bike share study that WATS awarded.  
 
Ms. Griswold asked if the scope included an evaluation of scooters and other new forms of shared 
mobility. 
 
Mr. Baier discussed the importance of planning for micro-mobility services, asking for them to be 
emphasized as the project moves forward. 
 
Mr. Buck said that the scope includes studying those types of services. 
 
Mr. Krieg made a motion to approve the contract, Mr. Orr supported and the motion passed.  
 
D. FY 2020 Unified Planning Work Program  
Mr. Buck presented the FY 2020 UPWP.  He discussed both the cyclical and new activities the agency 
is planning and budgeting for in the next year.  He noted the issue of non-motorized crossings at 
bridges and that funds are allocated as part of a study. 
 
Mrs. Grewal asked if there were any studies of the rates or prevalence of crashes at some of the 
crossings that have been installed, in particular, the location at Washtenaw and US-23.  Mr. Ferrall 
stated that a quick review did not reveal any non-motorized crashes at that location since the path 
was added. 
 
Mr. Krieg asked if Huron/94 was part of the study or if the status of the project has been 
determined.  Mr. Buck stated that the source of non-motorized funds has yet to be determined and 
that WATS considers it the agency’s top priority in the Long Range Plan. 
 
E. Pavement, Bridge, CMAQ, Reliability State Performance Target  
Mr. Buck discussed the state Pavement, Bridge, CMAQ, and Reliability targets.  
 
Mr. Keough noted that it seemed the condition target conflicted with the federal condition 
requirement for the NHS system. 
 
Mr. Bruff stated that SEMCOG staff and committees have struggled with these targets as well. 
 
Mr. Fuller made a motion to support the state Pavement, Bridge, CMAQ, and Reliability targets.  Mr. 
Keough supported the motion and it passed. 
 
F. Safety Performance Target  
Mr. Buck discussed the letter drafted for MDOT regarding concerns with the safety target.  He noted 
that Tech asked staff to draft the letter, and provided it as information. 
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Mr. Krieg asked for clarification on the penalty of not meeting the target, and whether the state 
currently spends its safety funds on safety projects.  He asked how agencies can be expected to 
detangle these various performance areas given how integrated transportation is. 
 
Mr. Moran asked if agencies are essentially being asked to accept some level of risk. 
 
Mr. Orr asked if the target might be better understood as an expectation, rather than as a target. 
 
Ms. Griswold discussed a recent Changing Driver Behavior report and noted that the report was 
inaccurate due to poor sampling. 
 
Ms. Grewal asked if a meeting or attempting to meet the targets could offer a path to additional 
funding. 
 
G. 2045 Long Range Plan Update – Information 
Mr. Buck discussed the coming 2045 Long Range Plan update and steps that would occur prior to 
approval. 

 


