
 

NOTICE OF MEETING 
 

POLICY COMMITTEE  
 
DATE:     June 17, 2015 
TIME:    9:30 am  
PLACE:   Patrick Barrie Conference Room, 705 N. Zeeb Road, Scio Township 
 

AGENDA: 
 

1. Call to Order/Introductions 
 
2. Approval of the Agenda 
 
3. Approval of  Minutes – May 20, 2015 Policy Committee Meeting (attached) – Action  
 
4. Public Participation 
 
5. Communications and Announcements 
 
6. Bills over $500 

 
7. Old Business 

 
8. New Business 

A. 3rd FY 2015 Transportation Improvement Program (TIP) Amendments (attached) - Action 
B. Demonstration of New TIP Mapping Tool  
C. 3rd FY 2015 TIP Administrative Modifications - Information 
D. Annual Meeting 

1. FY 2016 Administrative Budget (attached) - Action 
2. Meeting Date and Time - Action 
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9.       Agency Reports 
 
Ann Arbor DDA City of Ann Arbor Ann Arbor Township  
City of Chelsea Pittsfield Township City of Ypsilanti 
The Ride City of Milan Ypsilanti Township 
Scio Township Superior Township MDOT Planning 
MDOT Region/TSC Northfield Township Washtenaw County BOC 
City of Dexter City of Saline Dexter Township
SEMCOG SWWCOG EMU  
U of M FHWA WCRC

 
 
 
10. Adjournment 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

The Washtenaw Area Transportation Study (WATS) financed the preparation of this document            
through grants from the U.S. Department of Transportation in cooperation with the Michigan             
Department of Transportation and contributions from local government, public transit, and           
educational unit members of the Washtenaw Area Transportation Study. The views and opinions             
expressed herein do not necessarily state or reflect those of the U. S. Department of Transportation. 
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Minutes 

POLICY COMMITTEE 
DATE: May 20, 2015 
TIME: 9:30 a.m. 
 

PLACE: Patrick Barrie Conference Room, 705 N Zeeb Rd, Ann Arbor, MI 48103 
 

Members Present: City of Dexter – Jim Carson, Chair  
Scio Township – Nancy Hedberg, Vice-Chair 
Dexter Township – Harley Rider 
City of Chelsea – Melissa Johnson 
WCBOC – Yousef Rabhi 
City of Ypsilanti – Dan Vogt for Peter Murdock 
Pittsfield Township – Mandy Grewal 
City of Saline – Brian Marl 
Northfield Township – Howard Fink 
SWWCOG – Gene DeRossett  
Ann Arbor Township – Mike Moran  
WCRC – Doug Fuller 
University of Michigan – Hank Baier 
MDOT Region - Kari Martin (for Pam Boyd)  
 

 

Members Absent: City of Milan – Michael Armitage 
City of Ann Arbor – Chuck Warpehoski 
EMU – Ken Dobson 
FHWA – Andy Pickard 
City of Ann Arbor DDA – Keith Orr 
MDOT Planning– Pam Boyd 
Superior Township – Ken Schwartz 
Ypsilanti Township – Brenda Stumbo 
TheRide – Larry Krieg 

 
 

 

Others Present: WATS – Ryan Buck, Suzann Flowers, Nick Sapkiewicz 
SEMCOG – Tom Bruff 
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Policy Minutes 

May 20, 2015 

Page 2 of 6 

 
1. Call to Order 

Chair Carson called the meeting to order at 9:35 AM.  
 

2. Approval of the Agenda 
Mr. Marl made a motion to approve the agenda with support by Mr. Rabhi.  Motion passed. 
 

3. Approval of the April 16, 2015 Policy Committee Minutes 
Mr. Rider made a motion to approve the April 2015 Policy Committee Meeting Minutes with               
support from Mr. Rabhi, including the following changes: 
● Mr. Moran noted his comments on Page 5 to read “Mr. Moran asked the Committee to focus                 

on problems clearly identified in the MDOT Plans. He stated that the project causes              
decreased to a level of service F at several points, and that safety would remain a concern”. 

● Mr. Fuller noted that a roll call vote was asked for by Mr. Fink in his motion that the minutes                    
should note how each vote was cast. 

Motion passed.  
 

4. Public Participation 
No comments were received from members of the public. 

 
5. Communications and Announcements 

Mr. Buck noted the following items: 

● MAP-21 dollars are running out. Washtenaw County cannot move additional projects           

forward at this time and will need to pay back the Detroit Urbanized area funds borrowed                

earlier in the year to keep projects on track.  

● MTPA Conference is July 8-10 in Ann Arbor.  

● WATS office move has been pushed to July. 

Ms. Grewal asked members if a letter to Congress from WATS Policy Committee should be               

created to push our elected officials into taking action on federal transportation funding.             

Membership agreed that this should be done. 

 

6. Approval of Bills over $500  
Mr. Buck noted that he has been making an effort to discuss large purchases with Committee                

members and move towards authorization of these purchases. 

● $1,546 - Model maintenance/upgrades 

● $6,000 - AV equipment for the new office, including video conference hardware and             

televisions  

● $2,500 - Travel demand modeling computer 

● $2,080.97 - Pass through to Road Commission for Asset Management work  

● $6,150 - Reimbursement/Pass through to MTPA  

 

Mr. DeRossett made a motion to authorize the expenses as presented. The motion was supported               

by Mr. Fink. Motion passed. Mr. Rabhi stated that he appreciated authorization of bills instead of                

approving them after the fact.  
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7. Old Business 
There were no items of Old Business to discuss. 
 
8. New Business 

A. 3rd Quarter Financials 
Mr. Buck reported on the progress of the budget and noted the following: 
● The equipment and supplies line items will be impacted by the expenditure authorization 
● Total expenses will get closer in line with budget by the end of year 
● WATS CD transfer is almost complete with one CD in the amount of 26,073.62 remaining               

to be moved.  
A motion by Mr. Marl to approve the 3rd Quarter Financial statement as presented with support                
from Mr. Fink.  Motion passed. 

 
 

B. Expanded Discussion on Regional Planning 
Mr. Buck explained that he and Ms. Grewal has spoken on the matter and asked Ms. Grewal to                  
lead this discussion. 
 
Ms. Grewal stated that the Policy Committee should be proactive, not reactionary, when             
planning the transportation network and explained that based on preliminary conversations           
with partners including SEMCOG and OECD they would participate in this continuing dialogue.             
Ms. Grewal added that WATS is an ideal platform for regional vision setting and policy               
development.  

 
Mr. Fink offered that the discussion should focus on engagement and realistic goals and that               
transportation planning decision often overlap with land use decisions, which is complicated in             
that the County eliminated its planning department.  
 
Mr. Moran added that WATS is the best platform for regional transportation planning but that               
he was not in favor of regional land use planning as part of this effort.  
 
Mr. Rabhi stated the importance of a dialogue with communities outside of the WATS planning               
area and to how WATS policies or projects would impact their community. Mr. Rabhi also noted                
the Committee has not often asked for staff opinions and may consider doing so going forward.  
 
Ms. Martin noted the value of looking at examples and best practices from around on the                
country on how other MPOs and TMAs have developed these types of visions. Ms. Martin               
continued that this would help the Road Commission and MDOT in linking communities and the               
modes via the strategies that are desired.  
 
Mr. Bruff noted that SEMCOG is a willing partner on this and that WATS should think about the                  
long term vision of what we want to accomplish and look at the level of specificity for corridors                  
to give staff direction. Mr. Bruff added that any goals of the group will require all of the                  
participants to engage in achieving success and the group will need to consider tools, costs,               
timeline understand the treatments and evaluate the overall process.  
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Mr. Buck noted that there is a vision currently in place with the 2040 Long Range Plan and that                   
there were corridors identified in the plan such as the Trestle Bridge in Dexter, Pedestrian               
Crossings, etc. He added that the plan framed the priorities but did not create projects for the                 
priorities. WATS receives about $4.5 million dollars a year for transportation projects and that              
we need to think about how we are going to fund these priorities. The process now is that                  
eligible agencies submit projects, the Federal Aid Committee (FAC) decides which projects are             
funded based upon their application score. The TIP is then reviewed and approved by the               
Technical and Policy Committees. The process is being revising to allow for the Policy              
Committee to have more say in the process.  
 
Mr. Marl stated that while Saline supports such a process, if resources to implement the vision                
are not available, there is still an opportunity to be advocates for additional funding as a goal of                  
the group.  
 
Mr. Baier stated that the university outlines its planning process as short, medium, and long               
term planning followed by corresponding implementation, which has been very successful. The            
University is focused on improving transportation planning and how WATS fits into the effort.              
The University envisions a multi-modal solution. UM moves 30,000 people a day via transit and               
50,000 more people are moving through the community. UM are focued on relieving             
congestion and how to give people a better experience. Sustainability, land use planning, transit              
oriented development all fit into the vision. 
 
Ms. Grewal explained that a future corridor emphasis map for the county may be in order and                 
that more direction from locals on how to implement larger projects would be helpful, including               
identifying the most significant corridor needs. Mr. Moran added that specifics, such as             
expressways acting as a barrier for people, should be called out.  
 
Ms. Johnson stated that a visual map to highlight priority corridors and there needs would be                
very helpful and that the Committee should consider the perspective of smaller communities.             
Challenges are that transportation impacts our quality of life and quality of place, some              
communities are quartered by transportation systems and we need to consider these impacts to              
the communities in the vision.  
 
Mr. Carson noted that WATS vision should be clear and that the Committee could add this topic                 
as a quarterly agenda item. Mr. Fink noted the importance of implementation and suggested              
reviewing the federal aid process.  
 
Mr. Rabhi noted that we need to make sure that we empower our staff at WATS to do their                   
work and to give them the direction that they need.  
 
Mr. Buck asked that the Committee should think about what the purpose of federal funds are                
for and if there is a different way to approach this process.  

 
9. Agency Reports 

A. Ann Arbor DDA 

Mr. Orr was not present 
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B. City of Ann Arbor 

Mr. Warpehoski  was not present 

 

C. Ann Arbor Township  

Mr. Moran had nothing to report. 

 

D. City of Chelsea 

Ms. Johnson had nothing to report. 
 

E. Pittsfield Township 

Ms. Grewal had nothing to report. 

 

F. City of Ypsilanti  

Mr. Vogt had nothing to report 

 

G. The Ride  

Mr. Krieg was not present. 

 

H. City of Milan  

Mr. Armitage was not present. 

 

I. Ypsilanti Township  

Ms. Stumbo was not present. 

 

J. Scio Township  

Ms. Hedberg reported the following: 

● Scio have the necessary easements for non-motorized path implementation . 

 

K. Northfield Township 

Mr. Fink had nothing to report. 

 

L. Superior Township  

Mr. Schwartz was not present. 

 

M. MDOT Planning 

Ms. Boyd was not present. 

 

N. MDOT Region 

Ms. Martin had nothing to report  

 

O. Washtenaw County BOC  

Mr. Rabhi had nothing to report. 
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P. City of Dexter  

Mr. Carson had nothing to report. 

 

Q. City of Saline  

Mr. Marl reported the following: 
● Mr. Marl reported that the City applied for a TAP grant requesting $500,000             

and that they are going to receive $530,000 for safety enhancements and            
streetscaping in 2016. 

 

R. Dexter Township  

Mr. Rider had nothing to report. 

 

S. SEMCOG  

Mr. Bruff reported on the following: 

● June 11 will be an Economic Develop Strategy Forum 
● June 17 will be a workshop on Community Gardens  
● Green Infrastructure workshops in June, July, and August.  
● The SEMCOG website has  all training registration materials. 

 

T. SWWCOG 

Mr. DeRossett had nothing to report. 

 

U. EMU  

Mr. Dobson was not present. 

 

V. U of M  

Mr. Baier had nothing to report. 

 

W. FHWA  

Mr. Pickard was not present. 

 

X. WCRC 

Mr. Fuller had nothing to report. 

 
10. Adjournment  

The meeting adjourned at 10:45.  
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MEMORANDUM 

To: Policy Committee 

From: Nick Sapkiewicz, Transportation Planner 

Date: June 8, 2015 

Re: 3rd FY 2014-2017 TIP Amendment of FY 2015 

 

Background 
 
WATS issued the third FY 2015 call for amendments to the FY 2014-2017 Transportation              
Improvement Program (TIP) program on March 23, 2015. The Washtenaw County Road            
Commission and MDOT have requested 7 project amendments. Of the 7 project amendments,             
four projects are additions and three are deletions. 
  
The 7 projects for amendment to the TIP add $553,000 and deletions account for $5,576,000.               
The federal portion is approximately 78% or $430,000 and the local portion is approximately 22%               
or $123,000. The new projects are federal safety awards with local transportation funds. WATS              
provided financial constraint information to SEMCOG. The funding sources that WATS           
administers remain fiscally constrained.  
 
Changes in this TIP amendment include MDOT’s deletion of M-14/US-23 at the west tri-level              
which was an artifact within the TIP and is now encompassed within the US-23 ATM project.                
WCRC is deleting two resurfacing projects and rolling the funding into preventive maintenance             
and is adding 2016 Safety award projects. A map of projects in the 2014-2017 TIP is avail at                  
http://www.miwats.org/tip.  
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Environmental Justice (EJ) review evaluates fair distribution of environmental benefits and           
burdens in EJ and Non-EJ areas. In addition, The EJ review evaluates each project for adverse                
social, economic, and environmental effects such as: 
 
 
 

● Bodily impairment, infirmity, illness, or death 
● Air, noise, and water pollution and soil contamination 
● Destruction or disruption of man-made or natural resources 
● Destruction or diminution of aesthetic values 
● Destruction or disruption of community cohesion or a community's economic vitality 
● Destruction or disruption of the availability of public and private facilities and services 
● Vibration 
● Adverse employment effects 
● Displacement of persons, businesses, farms, or nonprofit organizations 
● Increased traffic congestion, isolation, exclusion, or separation of minority or low-income           

individuals within a given community or from the broader community 
● Denial of, reduction in, or significant delay in the receipt of, benefits of DOT programs,               

policies, or activities 
 
The addition of the new projects will keep the TIP EJ benefits in balance. WATS does not                 
anticipate any of the projects planned within the EJ area to have major adverse effects, although                
some projects may have temporary adverse effects.  
  

2014-2017 TIP Environmental 
Justice Evaluation 

 

 Projects Total Cost  

EJ 137 $258,861,000 

Non-EJ 102 $230,411,000 

  
The attached amendments were posted for public review on the WATS website and available for               
review in the Western Washtenaw Service Center beginning May 1, 2015 for the public review               
period.  To date WATS has not received any formal comments. 
   
 
Action 
The Technical Committee have reviewed the amendments and recommend the Policy           
Committee approve the amendments to the TIP.  
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Fiscal Year 2015 Transportation Improvement Program Amendments (round three of three)

Note:  highlighed fields indicate changes to the Transportation Improvement Program Washtenaw Area Transportation Study (WATS)

Required Fields

Fiscal 
Year County

Responsi
ble 

Agency Project Name Limits Length Primary Work Type Project Description

Phase
Advance 

Construct

Federal 
Cost 

($1000s)

Federal 
Fund 

Source
State Cost 
($1000s)

State 
Fund 

Source
Local Cost 
($1000s)

Local 
Fund 

Source

Total 
Phase 
Cost 

($1000s)
MDOT 

Job No.
Local ID 

No.

MPO/ 
Rural 
Action 
Date

Amend-
ment 
Type

Air 
Quality Comments

2015 Washtenaw MDOT
US-23/M-14 
Interchange

West Tri-Level
Extend merge/weave 
lanes to improve flow

Extend merge/weave lanes 
to improve flow

CON 4160 CM 1040 M 5200 12375 Delete Exempt
4/15:  Delete from 
SEMCOG database 

2015 Washtenaw
Washtenaw 

CRC

Resurfacing, 
Restoration and 
Rehabilitation 
(3R) Various 
Roads/ Bridges

Countywide - All Season 
Routes

varies Restore & rehabilitate
Applicable treatment per 
facility type

CON 75 EDDF 75 EDD 38 CNTY 188 20624 Delete
4/15:  Delete project, 
Decrease EDF and 
EDDF to $0K each.

2015 Washtenaw
Washtenaw 

CRC

Resurfacing, 
Restoration and 
Rehabilitation 
(3R) Various 
Roads/ Bridges

Countywide - Rural varies Restore & rehabilitate Rehabilitate CON 150 STL 38 CNTY 188 20625 Delete
4/15:  Detete project, 
Decrease STL to $0K.

2016 Washtenaw
Washtenaw 

CRC
Countywide 
Signal Backplate

Countywide varies Traffic ops/safety
Install backplates with 
retroreflective borders

PE 11 STH 11 CNTY 22 127423 Add
4/15: Add new safety 
award project

2016 Washtenaw
Washtenaw 

CRC
Countywide 
Signal Backplate

Countywide varies Traffic ops/safety
Install backplates with 
retroreflective borders

CON 200 STH 20 CNTY 220 127423 Add
4/15: Add new safety 
award project

2016 Washtenaw
Washtenaw 

CRC
Guardrail 
Upgrades

Countywide varies Traffic ops/safety
Upgrade guardrail at 9 
locations

CON 169 STH 42 CNTY 211 127424 Add
4/15: Add new safety 
award project

2016 Washtenaw
Washtenaw 

CRC
Willis Road

Whittaker Rd to 
Hitchingham Rd

1.0 mi Widen - minor

Construct center, left-turn 
lane, culvert replacement, 
driveway realignment and 
permanent signing

PE 50 STH 50 CNTY 100 127425 Add
4/15:  Add new phase 
via safety award 

3rd Call FY 2015 TIP
5/1/15
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MEMORANDUM 

To: Policy Committee 

From: Nick Sapkiewicz, Transportation Planner 

Date: June 8, 2015 

Re: FY 2014-2017 TIP Modifications 

 

Background 
 
WATS completes administrative modifications as needed for the FY 2014-2017 Transportation           
Improvement Program (TIP) and provides them to the Committees and the public for their              
information. Administrative modifications are minor changes staff make to the TIP. WATS may             
modify items such as cost decreases, slight cost increases, small changes in limits or a year                
change without Committee approval. WATS and SEMCOG use administrative modifications to           
expedite the processing of small changes without delaying a project. 
  
Attached are eight administrative modifications for informational purposes. Of note are           
increases to WCRC’s preventive maintenance projects using funds previously allocated to WCRC            
resurfacing projects.  
 
Action 
Staff requests the Policy Committee review the TIP modifications and send any questions to Nick 

at sapkiewiczn@miwats.org 
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Fiscal Year 2015 Transportation Improvement Program Administrative Changes

Note:  highlighed fields indicate changes to the Transportation Improvement Program Washtenaw Area Transportation Study (WATS)

Required Fields

Fiscal 
Year County

Responsi
ble 

Agency Project Name Limits Length Primary Work Type Project Description

Phase
Advance 

Construct

Federal 
Cost 

($1000s)

Federal 
Fund 

Source
State Cost 
($1000s)

State 
Fund 

Source
Local Cost 
($1000s)

Local 
Fund 

Source

Total 
Phase 
Cost 

($1000s)
MDOT 

Job No.
Local ID 

No.

MPO/ 
Rural 
Action 
Date

Amend-
ment 
Type

Air 
Quality Comments

2015 Washtenaw
Washtenaw 

CRC
Preventative 
Maintenance

Countywide - All Season 
Routes

varies Restore & rehabilitate
Applicable treatment per 
facility type

CON 181 EDDF 181 EDD 91 CNTY 454 Cost
4/15:  Increase EDF 
and EDDF to $181K 
each.

2015 Washtenaw
Washtenaw 

CRC
Preventative 
Maintenance

Countywide - Rural varies Restore & rehabilitate
Applicable treatment per 
facility type

CON 333 STL 83 CNTY 416 Cost
4/15:  Increase STL to 
$333K.

2015 Washtenaw
Washtenaw 

CRC
Preventative 
Maintenance

Countywide - Urban varies Restore & rehabilitate
Applicable treatment per 
facility type

CON 121 STU 30 CNTY 151 20623 Cost
6/15:  Decrease STU 
to $121K.

2015 Washtenaw
Washtenaw 

CRC
Resurfacing, 
Restoration and 

Countywide - Urban varies Restore & rehabilitate Rehabilitate CON 405 STU 101 CNTY 506 20626 Cost
6/15:  Increase STU to 
$405K.

2015 Washtenaw
Washtenaw 

CRC
Whittaker Rd At Merritt Rd 0.5 Traffic ops/safety Construct roundabout CON 750 STU 105 CNTY 855 10502 10502 Cost

6/15:  Decrease STU 
to $150K; $600K STH 

2016 Washtenaw MDOT NB US-23
South of I-94 in Pittsfield 
Township

0.16 Roadside facility
New Wireless Weigh in 
motion scale

PE 12 NH 3 M 15 120362 11784 Year
4/15: Move from 2015 
to 2016

2016 Washtenaw
Washtenaw 

CRC
Willis Road

Whittaker Rd to 
Hitchingham Rd

1.0 mi Widen - minor

Construct center, left-turn 
lane, culvert replacement, 
driveway realignment and 
permanent signing

CON 600 STH 398 CNTY 998 127425 Year

4/15:  Change in 
funding source, 
change in total project 
cost

2017 Washtenaw MDOT NB US-23
South of I-94 in Pittsfield 
Township

0.16 Roadside facility
New Wireless Weigh in 
motion scale

CON 70 NH 15 M 85 120362 11784 Year Exempt
4/15: Move from 2016 
to 2017

Administrative Modifications FY 2015 TIP
6/5/15
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MEMORANDUM 

To: Policy Committee 

From: Suzann Flowers, Transportation Planner 

Date: June 8, 2015 

Re: Public Engagement - Topic Summary 

 

Background 

Attached to your packet, you will find the first draft in a series of documents from WATS performance 

based planning effort.  This Public Engagement - Topic Summary document explores a selection of the 

performance measures related to public engagement.  The products and documents from this effort 

are explained below.   

 

Performance Measures 

WATS, responding to guidance at the federal and state level toward greater accountability and 

performance measurement, identified performance measures as a key part of its FY 14-15 Unified 

Work Program.  As part of 2040 LRP development, WATS identified the need to develop a quality data 

set, easily measurable and tracked over time.  The measures identify and track key attributes of the 

transportation system and WATS activities over time, and are derived from the LRP goals: 

● Security and Safety 

● Accessibility and Mobility 

● Invest Strategically 

● Protect the Environment 

● Engage the Public 

● Link Transportation and Land Use 
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As a final product, WATS will publish a Performance Measure Dashboard on its website and update it 

regularly. 

 

Topic Area Summaries 

WATS is continuing to refine the performance measures based on available data and how the topics 

relate to each other.  WATS is creating a series of Topic Area Summaries to make the performance 

measures easier to understand.  The Public Engagement - Topic Summary highlights: 

● WATS Participation Philosophy 

● Online Engagement Strategies - Twitter, Facebook, WATS Website, WATS Newsletter 

● Offline Engagement Strategies - Standing committee meetings and WATS’ special events 

● Passive and Active Engagement - This data will be collected to inform the Data Dashboard on 

the WATS website 

● Importance of Rural Outreach and Environmental Justice analysis 

● Target setting for online and offline engagement strategies 

 

Future summaries could also include The Environment; Congestion & Accessibility; Roads & Bridges; 
and Non-motorized. 
 

Action Requested 

Staff request the Policy Committee review the Draft Public Engagement Performance Measures Topic 

Summary and provide comments to Suzann Flowers, flowerss@miwats.org, no later than June 30.  
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Engage the Public in the Transportation Decision 
Making Process 

 
 

Abstract 
Public involvement is a process paramount to successful transportation planning. As WATS            
pivots toward performance based planning, it is essential to track and measure both the              
activities of the agency and its effectiveness in engaging the public. This paper outlines current               
and future public involvement activities and recommends clear metrics to track both online and              
offline activities and public engagement. These metrics will be reported on the WATS website              
annually. When targets for these metrics are set, WATS will be able to use a number of                 
strategies to increase reach, target populations, and gauge their effectiveness over time.  
 

Public Engagement is Vital to the Success of        
Transportation Planning 
 
WATS Participation Philosophy 
WATS believes implementing an effective and equitable vision for Washtenaw County’s           
transportation system depends on a well-informed, ongoing discussion with the public.  

WATS’ public involvement strategy must adapt to the evolving landscape of transportation            
policy, design and technology. Communication should be succinct, well crafted and relevant to             
the needs at hand; using all necessary tools to bring the public’s voices, regardless of physical                
or cognitive ability, to the decision makers who shape their community.   

WATS values input from all members of the community, and will ensure their feedback is               
considered in the transportation planning process. 

 
Public Engagement is Federally Required 
WATS is required by the federal government to develop a Public Participation Plan that defines               
a process for providing citizens, affected public agencies, representatives and other interested            
parties with reasonable opportunities to be involved in the metropolitan transportation           
planning process. (Code of Federal Regulations 450.316). 

 

Section 1.  Online Engagement 

According to data from a Pew Research, January 2014 Internet Project  
1

• 74% of online adults use social media 
• 71% of online adults use Facebook  
• 19% use Twitter 

1 (http://www.pewinternet.org/fact-sheets/social-networking-fact-sheet/) 
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This data suggests that an increasing number people use social media to receive news, updates,               
and other relevant information. In addition, the same study analyzed the different age ranges              
of individuals using social media outlets. People of all ages are using social media. WATS aims                
to engage the public at large in its public participation process, and online engagement              
reaches a wide ranging audience.  
 
Reaching out to all members of the public is key to the successful implementation of the                
transportation planning process. We have outlined that adults regularly use social media to             
engage in different government processes, however, one demographic that is rarely heard from             
are those 18 and under. This is a group that uses many forms of social media and as future                   
policy affecting stakeholders of the transportation system are important to begin including in             
involvements efforts early on . 
 
In a survey conducted by Piper Jaffray, an investment bank and asset management firm,              
analysts examined how youth social media preferences continue to change.  They found that: 

● Instagram has become more popular, with 76% of teens currently saying they use it. 
● Twitter ranked second, used by 59% of teens.  
● Facebook came in third, but saw its popularity decline significantly. Just 45% of teens              

surveyed said they use the world's biggest social network. 

Pinterest and Tumblr each claimed a little over 20%. Another 20% of teens said they use                
"other" social networks, not named in the survey but likely including some popular anonymous              
messaging services and the disappearing-message app Snapchat.   2

Research confirms that the utilization of social media outlets is a worthwhile endeavor for the               
agency and will continue to be used. 

Asked by Teens: Which social network do you use? 

Media Type Spring 2014 Fall 2014 

Instagram 69% 76% 

Twitter 63% 59% 

Facebook 72% 45% 

Pinterest 21% 22% 

Tumblr 21% 21% 

Google+ 29% 12% 

2 Teens Ditch Facebook for New Social Media, CBS News Link to Article 

1 
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WATS utilizes a variety of online strategies to engage a diverse audience throughout             
Washtenaw County. WATS values all engagement efforts offered from the public and conveys             
those sentiments to the appropriate implementing agency and to WATS Committees .  
 

Strategies 

WATS has created online and offline strategies for sharing information and interacting with the              
public. The primary social media tools WATS uses are Twitter, Facebook, the WATS website,              
which features content from the WATS newsletter and blog.  
 

Facebook - The Facebook account has been       
active since 2009 and has been used to share         
information signature projects such as the Long       
Range Transportation Plan. WATS anticipates     
increased connectivity between agency social     
networking platforms and more regular     
transportation updates provided through social     
media.  
 

WATS Website - In December 2013, WATS       
staff reimagined the agency website, organizing      
topics for a significantly more intuitive      
experience. The comparisons for the website      
data points will be the old website (January 1,         
2013-November 30, 2013) and the new website       
(September 1, 2013-August 29, 2014). Note-the new website was being created from September             
-November and launched in December. 
 
The new website has exceeded expectations, with significantly more traffic and visits than the              
previous website had. This growth is depicted in the WATS Website Comparison graphic. The              
growth of mobile views has also increased from the old website format both in total, and as a                  

2 

18



 

share of overall pageviews. The increase in website traffic encapsulates WATS’ ambition to be a               
central resource for transportation data in Washtenaw County.  
 

WATS Newsletter - WATS has been publishing a quarterly newsletter since 1982. During             
that time the newsletters were mailed to 450 recipients. In 2012, the agency transitioned to an                
online newsletter and emailed the publication out to recipients. Publication has since            
graduated to a dedicated series of blog posts, making the newsletter available via social media               
and without a subscription or search. The updated distribution list now reaches over 200              
recipients.  WATS will continue to grow the list for those who truly find the resource beneficial. 
 

Twitter - WATS has been utilizing this strategy since 2010 and have 241 followers. WATS has                
limited Twitter use, however the agency have begun proving more regular updates and plan to               
further increase the use of this platform. 
 

Online Surveys - WATS has experienced moderate success utilizing surveys both online and             
offline.  Over the past two years 
 

Tracking Online Engagement 
Online tools provide a number of metrics to track engagement and response to             
WATS‘strategies.  
 

Active Engagement 
WATS considers active engagement when a viewer has a formal interaction with an online              
strategy. For the WATS website, blog and newsletter, the number of comments are             
tracked. For facebook, likes, comments and shares all involve an action by the viewer.              
Twitter allows tracking of retweets and tweets directed @miwats. 

 
Passive Engagement 
Tracking formal interactions such as comments, likes and retweets is helpful, but does not              
capture the large number of people that view the information, without taking a formal              
action. All online engagement tools can track the number of people that view a post,               
even if they do not take an action.  

 

Section 2 - Offline Engagement 
WATS recognizes that not all individuals are comfortable using online mechanisms to receive             
information.  WATS employs other strategies to engage members of this population group. 
 

Strategies 
Standing Committee Meetings - WATS holds standing open meetings on a monthly basis.             
The Technical Committee meets on the first Wednesday of each month at 9:30a.m. and the               
Policy Committee meets on the third Wednesday of each month at 9:30a.m. Both meetings are               
held at the WATS office located at 705 N. Zeeb Road Ann Arbor, MI 48103.  
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Special WATS Events - WATS creates different opportunities throughout the year for            
members of the public to interact and learn about different WATS products. These types of               
activities can include green fair, tabling events, coffee hours, and pop up meetings . 
 
Staff track the number of interactions at these events which staff define as the number of                
people that; attend the event, talk to staff, or otherwise provide feedback to staff. 
 

Rural Outreach 

 
Urban and Rural Geography 
 
Populations vary greatly across Washtenaw County.      
While online engagement is often the most effective        
and least expensive for engaging large numbers of        
people in urban population, special care must be        
given to people without access to the internet and         
those with limited mobility. WATS must use a        
different set of strategies to ensure the rural        
populations have an opportunity to participate in this        
process. During the redevelopment of the Public       
Participation Plan, staff discussed strategies on how       
to engage both the urban and rural populations in a          
more equitable manner. And those are outlined in the         
Public Participation Plan. 
 
Environmental Justice Population Outreach 
 
The ability to reach people across the county is only one piece of Geographic Equity. WATS is                 
tasked with ensuring that engagement is open and available to all people and that we do not                 
discriminate against any person. This is not only part of the WATS Participation Philosophy but               
a federal requirement. 
 
Staff will be able to utilize new a new sign in sheets at each WATS Special Events to better                   
assess where meeting attendees are coming from by asking for their zip code and community.               
With this change in the tracking of meeting participants it will take at least twelve months to                 
better assess if the efforts outlined in the PPP are meeting the goals that WATS staff have                 
established. 
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The Environmental Justice (above county county average for minority or low income) map             

highlights the areas where identified EJ populations exist. WATS staff aim to engage the              
identified populations on a more consistent basis. Therefore, asking for community and zip             
code at WATS hosted meetings/events will help us identify if we are reaching out to these                
population groups. 
 

Tracking Offline Engagement 
The ability to track the offline engagement efforts will rest with the WATS staff. 

Active Engagement 
WATS considers active engagement when members of the public provide verbal feedback,            
or engage in discussions with staff members. 

 
Passive Engagement 
WATS considers passive engagement when members of the public attend a meeting, or             
pass by a WATS event. 

 

Section 4. Target Setting 
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WATS is collecting baseline data on the effectiveness of previous online and offline strategies.              
This data, along with similar data from peer agencies will help WATS set targets for               
engagement.  
 
The list of measures below provides a clear framework for tracking the effectiveness of WATS’               
public engagement efforts over time.  
 
Online (Active) 

● Number Blog comments 
● Number of Facebook likes, shares, comments and check-ins 
● Number of Twitter retweets and @miwats tweets 

 
Online (Passive) 

● Number of website views 
● Facebook post’s reach 
● Twitter followers 

 
Offline 

● Number of attendees per standing WATS meetings 
● Number of attendees per special outreach meeting or event 

 
While these metrics provide a quantifiable set of data to track over time, WATS will continue to                 
evaluate other measures of engagement as they become available.  
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MEMORANDUM 

To: Policy Committee 

From: Ryan Buck 

Date: June 8, 2015 

Re: FY 2016 Administrative Budget 

 
Background 
  
The WATS Policy Committee approved the FY 2016 Unified Work Program (UPWP) at its December               
2014 meeting with an estimated budget of $506,890. WATS will complete FY 2015 without using               
reserves. The proposed FY 2016 administrative budget totals $510,192. The minor change results             
from a $3,302 overmatch to balance anticipated revenues and expenses. This proposed budget will              
fund the FY 2016 Unified Planning Work Program (UPWP) tasks. The adopted UPWP can be found on                 
the WATS website or the following link: http://bit.ly/1S1lO8m 
 
For the second year, WATS invited Technical and Policy Committee members to participate in a               
discussion to guide development of local emphasis areas in the UPWP. The group discussed focusing               
efforts in FY 2016 on education (with a high priority placed on pedestrian safety) and greater                
participation in regional rail studies including both Ann Arbor-Detroit and the North-South Rail.             
There was also a recommendation to investigate FHWA’s INVEST tool, which measures the             
sustainability of a project’s life cycle. The document will include these local emphasis areas, those               
identified in discussions with state and federal partners, and the cyclical and annual work required of                
the agency.  
  
WATS changed health care providers in December 2013. The total cost of 2016 health insurance is                
unknown, however current cost projections do not exceed the hard cap set by P.A. 152. If that                 
number is exceeded, WATS will notify the Policy Committee. Per previous Policy Committee motion,              
no further action is required to address P.A. 152. 
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Recommended Action 
  
The WATS director recommends the Policy Committee approve the attached FY 2016 Administrative             
Budget with the current dues level unchanged.  
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INCOME Audited Proposed
FY 2015 BudgetFY 2015 Thru M FY 2015 Total P FY 2016 Budget

Local Dues:
City of Ann Ar $8,749 $8,749 $8,749 $8,749 100% $8,749
City of Chelse $1,000 $1,000 $1,000 $1,000 100% $1,000
City of Milan $1,000 $1,000 $1,000 $1,000 100% $1,000
City of Saline $1,000 $1,000 $1,000 $1,000 100% $1,000
City of Ypsilan $1,492 $1,492 $1,492 $1,492 100% $1,492
Village of Dext $1,000 $1,000 $1,000 $1,000 100% $1,000
Ann Arbor To $1,000 $1,000 $1,000 $1,000 100% $1,000
Ann Arbor DD $1,000 $1,000 $1,000 $1,000 100% $1,000
Dexter Towns $1,000 $1,000 $1,000 $1,000 100% $1,000
Northfield Tow $1,000 $1,000 $1,000 $1,000 100% $1,000
Pittsfield Town $2,662 $2,662 $2,662 $2,662 100% $2,662
Southwest CO $1,000 $1,000 $1,000 $1,000 100% $1,000
Scio Township $1,000 $1,000 $1,000 $1,000 100% $1,000
Superior Town $1,000 $1,000 $1,000 $1,000 100% $1,000
Ypsilanti Town $4,097 $4,097 $4,097 $4,097 100% $4,097
County Board $20,000 $20,000 $20,000 $20,000 100% $20,000
County Road $13,000 $13,000 $13,000 $13,000 100% $13,000
Ann Arbor Tra $13,000 $13,000 $13,000 $13,000 100% $13,000
University of M $13,000 $13,000 $13,000 $13,000 100% $13,000
Eastern Michig $7,500 $7,500 $7,500 $7,500 100% $7,500

Total Dues $94,500 $94,500 $94,500 $94,500 100% $94,500

Section 112 $285,987 $401,181 $204,561 $280,000 70% $396,826
Technical Stud $12,816 $12,815 $9,612 $12,815 100% $12,816
State $1,052 $14,840 $1,052 $1,200 8% $6,050
Interest $221 $1,000 $164 $350 35% $0
Private Fundin $24,447 $0 $0 $0 0% $0

Washtenaw Area Transportation Study
Proposed FY 2016 Administrative Budget

FY 2015 Budget
FY 2014 Audited % of FY 2015 Budget

Other Revenue
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Other miscella -$877 $0 $0 $0 0% $0

$323,646 $429,836 $215,389 $294,365 68% $415,692

$418,146 $524,336 $309,889 $388,865 74% $510,192

EXPENSES
FY 2015 BudgetFY 2015 Thru M FY 2015 Total P FY 2016 Budget

Bookkeeping $3,600 $6,000 $4,958 $6,000 100% $7,500

Equipment an $10,775 $14,000 $1,514 $13,000 93% $19,000

Insurance $38,696 $42,000 $34,159 $42,000 100% $10,000

Legal $0 $5,000 $0 $0 0% $5,000

Licenses and $6,032 $3,000 $2,544 $3,000 100% $3,000

Postage $231 $600 $0 $450 75% $500

Printing $942 $2,000 $621 $1,500 75% $2,250

Rent $34,923 $35,000 $26,192 $34,923 100% $26,000

Telephone $1,227 $1,750 $1,188 $1,600 91% $1,750

Travel and Tra $6,498 $12,000 $4,000 $9,500 79% $17,500

Unemploymen $0 $5,000 $0 $0 0% $5,000

Other Professi $7,038 $12,336 $1,600 $9,000 73% $1,650

Audit $0 $6,000 $5,000 0% $7,000

Web hosting $551 $650 $430 $650 100% $700
Total Indirect $110,513 $145,336 $82,206 $121,623 84% $106,850

Plan Monitorin $47,319 $76,400 $15,187 $45,000 58.90% $96,760
Plan Develop $82,007 $96,800 $67,890 $96,800 100.00% $80,200
Planning Servi $29,791 $67,200 $31,094 $60,000 89.29% $78,000
Plan Impleme $92,639 $99,400 $73,199 $99,400 100.00% $102,960
Program Admi $30,215 $39,200 $20,383 $32,000 81.63% $42,120

$3,302
$281,971 $379,000 $207,753 $333,200 87.92% $403,342

$510,192

Total Other Revenue

Total Budget Revenue

Indirect Expenses FY 2014 Audited % of FY 2015 Budget

Direct Expenses

Local Contribution Balance
Total Direct Expenses
Total FY 2016 Expenses
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