
 

Policy Notes 

June 18, 2014 

Page 1 of 8 

 
Notes 

POLICY COMMITTEE 
DATE: June 18, 2014 
TIME: 9:30 a.m. 
 

PLACE: Patrick Barrie Conference Room, 705 N Zeeb Rd, Ann Arbor, MI 48103 
 

Members Present: Village of Dexter – Jim Carson, Chair  
EMU – Leigh Greden, Vice-chair 
City of Ann Arbor – Chuck Warpehoski 
Dexter Township – Mike Howard for Harley Rider 
TheRide – Larry Kreig for Charles Griffith 
City of Saline – Brian Marl 
Pittsfield Township – Mandy Grewal 
City of Milan –Michael Armitage 
MDOT Region – Kari Martin 
City of Chelsea – Melissa Johnson 
WCRC – Doug Fuller 
SWWCOG – Gene DeRossett  
University of Michigan – Steve Dolen 
Ann Arbor Township – Mike Moran  
SEMCOG – Tom Bruff 
City of Ypsilanti – Peter Murdock 
Ypsilanti Township – Brenda Stumbo 
Northfield Township – Howard Fink 

 

Members Absent: Scio Township – Nancy Hedberg 
FHWA – Andy Pickard 
MDOT Planning - Pam Boyd 
WCBOC – Yousef Rabhi 
Superior Township – Ken Schwartz 
City of Ann Arbor DDA – Keith Orr 
MDOT – Pam Boyd 
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Others Present: WATS – Ryan Buck, Mark Ferrall, Suzann Flowers, Nick Sapkiewicz, John Mihaly 

MDOT - Chris Gulock 
 

1. Call to Order 
Chair Carson called the meeting to order at 9:30 AM.  
 

2. Approval of the Agenda 
Ms. Stumbo made a motion to approve the agenda. Mr. Marl supported the motion and it                
passed. 
 

3. Approval of the April 16, 2014 Policy Committee Minutes 
Chair Carson announced that since there was not a quorum at the May meeting, the May                
meeting notes were provided as information, and didn’t require approval. He said that the              
committee still needed to approve the April minutes. 
 
Mr. Warpehoski made a motion to approve the April 16, 2014 minutes. Mr. Fuller supported the                
motion and it passes. 
 

4. Public Participation 
No members of the audience made comments. 
  

5. Communications and Announcements 
Mr. Buck stated that during a routine check of project obligations WATS discovered that several               

projects programmed for STP Urban dollars in FY 2014 came in significantly over budget. He               

added that approximately $500,000 of billings from previous years came in and counted against              

this year’s funding. Mr. Buck thanked the City of Ann Arbor and the Road Commission for                

meeting and working on a solution that will allow all FY 2014 projects to begin construction this                 

year.  

 

Mr. Buck said that MDOT announced Small Urban awards for 2014, the WAVE received 8,000. An                

announcement of FY 2015-2017 small urban projects is expected soon. 

 

6. Approval of Bills over $500  
Chair Carson said there were 5 bills over $500 for approval. 
 
● Ryan Buck - 4,357.79 - 2 computers, 4 ethernet adaptors, quickbooks online, google apps,              

computer bag 
● Washtenaw County - $15,909.82 - Transfer of CD to County 
● Washtenaw County $46,062.04 
● Caliper Corporation $4,200 - TransCAD License and remote desktop access 
● St. Clair County - $1,300 - Four Michigan Transportation Planning Association Conference            

Registrations 
 
Mr. Fuller made a motion approve the bills over $500. Mr. Warpehoski supported the motion               
and it passed. 
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7. Old Business 

There was no old business. 
 

8. New Business 
A. FY 2014 Third Call TIP Amendments - Action 

Mr. Sapkiewicz stated that WATS issued the third call of FY 2014 for amendments to the FY                 

2014-2017 Transportation Improvement Program (TIP) program on April 2, 2014. He said that             

TheRide, The Washtenaw County Road Commission, City of Ann Arbor, WAVE and MDOT             

submitted 18 projects for amendment. Of the 18 project amendments, ten projects were             

additions and eight were deletions.  

 

Ms. Grewal stated that four of the deletions came out of Preventive Maintenance programs.              

She said that those programs are important for the townships and could not support moving               

funding out of them. 

 

Ms. Stumbo agreed with Ms. Grewal, and said that Ypsilanti Township considers Preventive             

Maintenance a priority. 

 

Mr. Greden made a motion to approve the TIP Amendments. Mr. Fuller supported the              

motion and it passed.  Ms. Grewal voted against the motion. 

 

B. FY 2014 Third Call TIP Administrative Modification - Information 

Mr. Sapkiewicz stated that WATS completed administrative modifications as needed for the            

FY 2014-2017 Transportation Improvement Program (TIP) and provided them to the           

Committees and the public for their information. He said that administrative modifications            

are minor changes staff make on TIP projects and do not require committee action. Mr.               

Sapkiewicz said that the packet includes a list of 17 administrative modifications.  

 

Mr. Warpehoski asked if the Ann Arbor Saline Road bridge project modifications were             

reflected in the administrative modifications.   Mr. Sapkiewicz said they were not. 

 

C. FY 2014 Third Quarter Financial Statements – Action 

Mr. Buck said that the Third Quarter Financial Statements were included in the members’              

packets. He stated that Third Quarter expenditures totaled $87,625.51; 15% of the budget.             

All expense categories fell within anticipated ranges with the exception of web hosting at              

94% of budget. 

 

Mr. Armitage made a motion to accept the Third Quarter financial statements. Ms. Grewal              

supported the motion and it passed. 

 

D. FY 2014 Administrative Budget Amendment - Action  
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Mr. Buck stated that WATS’ 2014 fiscal year began July 1, 2013 at an approved budget of                 

$580,400. He said that the proposed budget amendment does not change the total budget,              

but reallocates costs between indirect items. Mr. Buck said the amendment included            

increases to the Insurance, Licenses and Subscriptions, Payroll and Miscellaneous Bank Fees,            

and Webs Hosting line items; and decreases to the postage, printing, telephone, and travel              

items. 

 

Mr. DeRosset made a motion to approve the Budget Amendment. Mr. Moran supported             

the motion and it passed. 

 

E. FY 2015 Administrative Budget - Action 

Mr. Buck said that the WATS Policy Committee approved the FY 2015 Unified Work Program               

in December with an estimated budget of $521,000. He said the proposed FY 2015              

administrative budget was included in the packet, and includes a proposed total budget of              

$524,336. 

 

Mr. Marl made a motion to approve the FY 2015 Administrative Budget. Mr. Fuller supported               

the motion and it passed. 

 

F. WATS Future Land Use Analysis - Action 

Mr. Buck explained that through the development of the 2040 Long Range Transportation             

Plan (LRP), and following guidance from FHWA, WATS created three scenarios that            

reallocated growth between the urban, suburban and rural areas. WATS and its Policy             

Committee weighed these scenarios against the adopted goals of the Long Range Plan. Mr.              

Buck explained that WATS is continuing to explore land use intensification scenarios by             

evaluating current and future land use patterns as planned by Washtenaw County            

communities and that WATS has condensed the various land use types found in master plans               

from 250 down to fourteen uniform uses for easier comparison. Mr. Buck stated that              

investigating the potential impacts of different land use patterns to help identify and refine              

regional priorities will become a cyclical part of WATS evaluation of Long Range             

Transportation Plans against regional plans and goals. 

 

Mr. Kreig asked if users would be able to see what the underlying local zoning and land use                  

classifications are.  Mr. Mihaly said yes, they would be able to. 

 

Mr. Warpehoski asked for clarification between the open space, recreational, agricultural, and            

preservation categories. Ms. Grewal suggested that WATS consolidate the open space           

categories. 

 

Ms. Grewal asked for clarification on the special use category, and suggested the mixed use               

category be broken into two types of mixed use. 
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Mr. Moran stated that WATS might need to work with Ann Arbor Township to accurately               

map agricultural uses, since the townships agricultural preservation district is an overlay. 

 

Mr. Kreig asked when the committee would see this again. Mr. Buck said the committee               

could see this again in the early fall. 

 

Mr. Warpehoski asked about the mineral extraction use case and its impacts on the              

transportation system. Mr. Buck said that this would be explored as individual communities             

review the data. 

 

Mr. Fink asked if WATS would be actively updating the map, since Northfield Township was in                

the master plan revision process. Mr. Buck said updates would be possible throughout the              

development of the project. 

 

Ms. Grewal made a motion to approve the Land Use Analysis Categories. Mr. DeRosset              

supported the motion and it passed.  

 

G. Annual Meeting  

Mr. Buck announced that the June Meeting functioned as WATS’ annual meeting, and two              

business items needed to be addressed: WATS Officers and meetings times. Mr. Carson             

stated he appointed a Nominating Committee to identify officers, which Mr. Moran chaired. 

 

Mr. Moran said that committee nominations were challenging this year, but that the             

Nominating Committee recommends that Jim Carson continue as chair and Ms. Hedberg be             

appointed Vice-Chair. Mr. Moran stated that the committee would continue discussions           

about the treasurer position, but could appoint Ms. Hedberg to the treasurer in addition to               

Vice-Chair if a vacancy would be a problem. 

 

Chair Carson stated that the bylaws would allow a vacancy through August, when the              

committee could discuss the treasurer position further. 

 

Ms. Stumbo made a motion to appoint Mr. Carson as Chair, Ms. Hedberg as Vice-Chair, and                

to leave the treasurer position vacant.  Mr. Greden supported the motion and it passed. 

 

Mr. Carson asked if anyone on the committee had suggestions for alternative meeting times.              

No members suggested alternative times. 

 

Mr. Fuller made a motion to keep the current meeting time. Mr. Fink supported the motion                

and it passed. 

 

9. Agency Reports 
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A) City of Chelsea 

Ms. Johnson stated that the City of Chelsea recently adopted a M52 corridor district that               

required vehicles to apply for permits at loads over 80 tons at frequencies greater than 12                

trips per day. 

 

B) TheRide 

Mr. Kreig stated that AAATA CEO Michael Ford was offered a position at the RTA, but had yet                  

to make a decision. He said that TheRide was also working on Purchase of Service               

Agreements with Saline and Pittsfield Township. He said that TheRide was working on             

charrettes for the Washtenaw-Platt and Washtenaw -Golfside nodes. Lastly, TheRide would           

hold a grand opening for Blake Transit Center on July 7th. 

 

C) MDOT Region 

Ms. Martin stated that Huron-Jackson work was near Veteran’s Park, and would be moving              

to the south side of the Jackson/Maple intersection soon. In addition, the ramp closures on               

Jackson were done, and there was signal-foundation work going on at the Dexter/Huron             

Jackson. Ms. Martin stated that MDOT is attempting to salvage some pieces of the old               

interurban track under Huron St. at the request of several organizations including WATS. 

 

Ms. Martin said that the I-94 mill and resurface was nearing completion, and that MDOT               

would be doing a microsurface on M-52. She stated that MDOT was continuing to work on                

the I-94 soundwall between US-12 and Rawsonville Road. 

 

Lastly, Ms. Martin said that MDOT was moving through the Environmental Assessment            

process on its US-23 project, and hoped to have the results ready for the public at the end                  

of July. 

 

Mr. Fink asked if the roundabouts at North Territorial and the 5 Mile project were included in                 

all of the EA alternatives.  Ms. Martin stated that they were included. 

 

D) City of Saline 

Mr. Marl had nothing to report. 

 

E) Village of Manchester 

Mr. DeRosset said that the Manchester Chicken Broil was coming up on July 17. 

 

F) City of Ann Arbor 

Mr. Warpehoski announced that Ann Arbor Station had a meeting with morning. He said that               

Ann Arbor Station started with 8 potential sites, and is now down 3 potential sites. 

 

G) Pittsfield Township 
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Ms. Grewal said that Pittsfield Township was waiting on TheRide for a final service plan for                

the community. 

 

H) City of Milan 

Mr. Armitage said that the Platt Road Bridge was put on hold as the city waits on clarification                  

within the Road Risk Reserve Fund. He said that the city is working with Monroe County to                 

complete the section of Wabash in Washtenaw County. Mr. Armitage added that the city              

posted a City Administrator position to its website. Lastly, he said the city was moving               

forward on Special Assessment Districts for several subdivisions. 

 

I) Dexter Township 

Mr. Howard had nothing to report. 

 

J) Eastern Michigan University 

Mr. Greden said that this would be his last WATS meeting, since he recently accepted a                

position in Rep John Dingell’s Office as Chief of Staff. He announced that EMU was               

continuing to work toward a bus pass program for staff and students with the AAATA. 

 

K) WCRC 

Mr. Fuller stated that the Ann Arbor Saline Road contractor believes the bridge will be open                

for the fall football season. Additionally, the same contractor was beginning work on             

Carpenter Road. 

 

Mr. Fuller said the road commission would be closing Jackson at Parker for improvements,              

that the McKinley bridge we be closed soon for culvert replacement, and the Feldkamp Road               

bridge will reopen soon. 

 

L) Ann Arbor Township 

Mr. Moran said that the township is moving forward with a Special Assessment District along               

Newport Road. He noted that the city recently removed stop signs at Dhu Varren and               

Newport due to a previous agreement with the Road Commission, but noted it was a               

surprise for Township residents in the area. Lastly, he said that a new project, Northbrook               

Apartments, was being planned near Nixon and Warren. 

 

M) City of Ypsilanti 

Mr. Murdock said the city would be doing resurfacing in July. He added that the Prospect                

Road bridge would close for a month and a half for redecking. 

 

N) Ypsi Township 

Ms. Stumbo said that the Township is approving new bus stops that are part of the AAATA’s                 

bus service expansion. She said that the Township continues to work with MDOT and WATS               
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on the I-94 crossing. Lastly, she said that the township would be spending $600,000 on               

maintaining subdivision streets. 

 

O) MDOT Planning 

Mr. Gulock said that the next MDOT Nonmotorized committee meeting is July 16. 

 

P) Dexter Village 

Chair Carson said that on June 9 the Village Council voted to increase taxes to fund a plan                  

that will overlay all of the Village’s roads. He said that the Governor currently has the                

Village’s proposed city charter on his desk, which would then be put to residents for a vote. 

 

Q) SEMCOG 

Mr. Bruff announced that SEMCOG had two upcoming meetings of note. On June 25,              

SEMCOG’s Technical Advisory Committee would be meeting with Toledo’s MPO in Monroe.            

The upcoming SEMCOG General assembly will include discussion on local government finance            

and social media.  

 

R) University of Michigan 

Mr. Dolen said that the University will be building a new transportation facility for the               

university bus and vehicle fleet on North Campus. Also, the University is looking forward to               

launching the new Bike Share program alongside the city. 

 

S) Northfield Township 

Mr. Fink said that the Township is working on a large master plan amendment, including a 460                 

acre area near the Ann Arbor Township Line. He said that he was appointed chair of the                 

CEO’s group for Township officials and administrators, and would appreciate the opportunity            

to discuss transportation policy at that group. He said that the township is continuing              

discussion on transportation funding and evaluating the need for a millage to address the full               

scope of the township’s road needs. 

 
10. Adjournment  

Mr. DeRosset made a motion to adjourn the meeting. Mr. Marl supported the motion, it               
passed, and the meeting adjourned at 11:00 am. 

 


