
 

 

Minutes of Meeting 

POLICY COMMITTEE 
DATE: March 15, 2017 
TIME: 9:30 a.m. 
 

PLACE: Washtenaw County Learning Resource Center 
 
Members Present: City of Dexter – Jim Carson, Chair  

Pittsfield Township – Mandy Grewal 

City of Ypsilanti – Peter Murdock 

MDOT Region - Kari Martin (for Pam Boyd) 
City of Chelsea – Melissa Johnson 
Ypsilanti Township – Monica Ross-Williams 

Scio Township – Nancy Hedberg, Vice-Chair 

City of Ann Arbor – Chuck Warpehoski 
Ann Arbor Township – Mike Moran  
WCRC – Sheryl Siddall (for Doug Fuller) 
TheRide – Larry Krieg 
Northfield Township - Marlene Chockley 
City of Saline – Linda TerHaar (for Brian Marl) 
WCBOC – Conan Smith 

 

Members Absent: Superior Township – Ken Schwartz 
City of Ann Arbor DDA – Keith Orr 
EMU  -  
City of Milan – Michael Armitage 

Dexter Township - Harley Rider 
University of Michigan – Hank Baier 
SWWCOG – Gene DeRossett  

 

Others Present: WATS – Ryan Buck, Mark Ferrall, Suzann Flowers, Nick Sapkiewicz  
SEMCOG - Tom Bruff 
FHWA - Andy Pickard 
MDOT Region - Chris Gulock 
RTA - Liz Gerber and Alma Wheeler Smith 
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1. Call to Order 
Chair Carson called the meeting to order at 9:35am. 
 
2. Approval of Agenda 
Mr. Warpehoski made a motion to approve the agenda as presented. Ms. Grewal supported the               
motion and it passed. 
 
3. Approval of Minutes 
Ms. Hedberg made a motion to approve the February 15, 2017 Policy Committee meeting minutes.               
Ms. Chockley supported the motion and it passed. 
 
4. Public Participation  
Ms. Gerber from the Regional Transit Authority discussed the recent vote on the RTA millage and                
how the agency would be moving forward. She noted that the board can consider returning to the                 
voters in 2018 or 2020 for another ballot millage. She also addressed recent news coverage               
regarding spending irregularities, adding that the board will be taking action at the next meeting. 
 
Ms. Johnson stated that she was disappointed that the RTA didn’t provide more services in Western                
Washtenaw County, and that she thought more people would have supported the millage had those               
areas been considered. 
 
Ms. Gerber responded that time constraints on staff lead to them overlooking portions of the               
region. Ms. Wheeler Smith stated that the plan considered needs of seniors and people with               
disabilities, but agreed that it should consider services beyond door-to-door transit in outlying             
communities in future iterations. 
 
Ms. Chockley asked if there was any connection with the North-South Rail plan. Ms. Gerber stated                
that there is no current formal connection. 
 
Mr. Carson stated that the WAVE and People’s Express had a productive conversation with the RTA,                
and would like to continue those conversations in the future. 
 
5. Communications and Announcements 
Mr. Buck summarized the contents of the March 2017 Staff report. 
 
Mr. Pickard asked staff to elaborate on planned model improvements. Mr. Ferrall stated that the               
improvements are largely incremental, but will continue to improve the ability to model high              
capacity transit and improve reporting tools. 
 
6. Bills over $500 
Mr. Buck presented three bills for consideration 

● $750 x 2 - Yeo and Yeo - Accounting services 
● $4,000 - Michigan Municipal Risk Management Association - Authorization amount for           

annual coverage 
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Mr. Krieg made a motion to approve the bills over $500. Ms. TerHaar supported the motion and it                  
passed. 
 
7. Old Business 
There were no items of old business. 
 
8. New Business 
 
A. FY 2017-2020 Transportation Improvement Program Amendments 
Mr. Sapkiewicz summarized the proposed amendments to the Transportation Improvement          
Program. 
 
Mr. Warpehoski asked why TheRide is removing improvements that coordinate signals with bus             
vehicles from the program. Mr. Krieg responded that TheRide planned on those projects being              
funded as part of the planned BRT service on Washtenaw Avenue through the RTA. 
 
Mr. Pickard commented on the use of the Safe Routes to School Code in the TIP, which has been                   
discontinued. 
 
Ms. Chockley asked why the East Shore Drive project is being removed from the TIP. Ms. Siddall                 
clarified that the project is now being funded with local dollars. 
 
Ms. Grewal asked why the US-12 project is being deleted from the TIP. Ms. Martin responded that                 
the project is still planned, but outside the years of the current TIP (2017-2020). She said that                 
future amendments are planned and that it will be included in the Long Range Plan.. 
 
Mr. Warpehoski made a motion to approve the FY 2017-2020 Transportation Improvement Program             
Amendments.  Mr. Moran supported the motion and it passed. 
 
B. FY 2017-2020 Transportation Improvement Program Modifications 
Mr. Sapkiewicz summarized modifications of the FY 2017-2020 Transportation Improvement          
Program. 
 
C. FY 2017-2020 CMAQ Prioritization 
Ms. Flowers summarized the prioritization of the FY2017-2018 CMAQ program proposed by the 
Technical Committee. 
 
Mr. Smith asked staff to explain how the scoring works.  Ms. Flowers explained that WATS uses a 
SEMCOG spreadsheet, which scores projects based on emissions reductions and cost effectiveness. 
 
Mr. Krieg asked why the Technical Committee didn’t propose prioritizing the top scoring project. 
Ms. Flowers responded that SEMCOG has respected the WATS prioritization process in the past, 
which takes into account local priorities and funding needs.  
 
Ms. Ross-Williams asked for more detail on the signal optimization project and why the Baker Road 
project was prioritized instead.  Ms. Siddall described the project and its scope. 
 
Staff further described the prioritization process, and discussed the Technical Committee’s priority 
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of maximizing federal investment. 
 
Ms. Johnson asked if there would be value in evaluating CMAQ in the context of Urban and Rural 
funding, similarly to how STP funds have a urban and rural allocation. 
 
Ms. Grewal stated that she would like to see more detail in future discussions regarding the benefits 
of projects, and the Technical Committee's reasoning for reprioritization. 
 
Ms. Ross-Williams made a motion to table discussion on the CMAQ Prioritization until April, when 
the committee will vote on it.  Mr. Krieg supported the motion and it passed. 
 
D. 2040 Long Range Plan Update 
Mr. Sapkiewicz summarized the scope and content of the 2040 Long Range Plan Update.  Mr. Ferrall 
discussed the contents of the Performance Measure Target Summary Sheets and process behind 
setting the targets. 
 
E. Agency Reports 
 
TheRide 
Mr. Krieg reported that the board will select a proposal for improving the Ypsilanti Transit Center in 
the coming months, and that Chris White will be retiring. 
 
MDOT University Region 
Ms. Martin reported that work on the US-23 Flex Route is underway and that bids will open later 
today on the US-12 ACM project. 
 
Dexter 
Mr. Carson had nothing to report. 
 
SEMCOG 
Mr. Bruff stated that SEMCOG will host an April 25th workshop on connected vehicles and that they 
are currently accepting responses to the Pulse of the Region Survey. 
 
Ann Arbor 
Mr. Warpehoski had nothing to report. 
 
Northfield Township 
Ms. Chockley reported that the township is preparing for impacts that the closing of the 6 Mile 
Bridge over US-23 will have on local traffic. 
 
FHWA 
Mr. Pickard reported that the Performance Measures rules are being finalized, and encouraged the 
Policy Committee to discuss issues with Technical Committee representatives prior to meetings. 
 
Ypsilanti Township 
Ms. Ross-Williams reported that the US-12 project is moving forward.  She also discussed new 
hotels developing south of the Huron/I-94 bridge, which will put additional strain on traffic and 
increase the number of pedestrians on the bridge. 
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WCBOC 
Mr. Smith reported on the following 

● The Regional Prosperity Initiative Region 9 Study on how local governments should prepare 
for connected vehicles will be released soon 

● There have been concerns raised regarding Right of Way as part of the Loop Trail between 
Dexter and Chelsea 

● The county is moving forward on the Platt Road Development 
 
WCRC 
Ms. Siddall reported on the following 

● The 2017 millage projects are out to bid 
● The Harris road project has started 
● The Road Commission is continuing to evaluate and improve culverts throughout the county 

 
Mr. Carson adjourned the meeting at 11:27 am 
 
 
 

 


