
 

Minutes 

POLICY COMMITTEE 
DATE: May 20, 2015 
TIME: 9:30 a.m. 
 

PLACE: Patrick Barrie Conference Room, 705 N Zeeb Rd, Ann Arbor, MI 48103 
 

Members Present: City of Dexter – Jim Carson, Chair  
Scio Township – Nancy Hedberg, Vice-Chair 
Dexter Township – Harley Rider 
City of Chelsea – Melissa Johnson 
WCBOC – Yousef Rabhi 
City of Ypsilanti – Dan Vogt for Peter Murdock 
Pittsfield Township – Mandy Grewal 
City of Saline – Brian Marl 
Northfield Township – Howard Fink 
SWWCOG – Gene DeRossett  
Ann Arbor Township – Mike Moran  
WCRC – Doug Fuller 
University of Michigan – Hank Baier 
MDOT Region - Kari Martin (for Pam Boyd)  
 

 

Members Absent: City of Milan – Michael Armitage 
City of Ann Arbor – Chuck Warpehoski 
EMU – Ken Dobson 
FHWA – Andy Pickard 
City of Ann Arbor DDA – Keith Orr 
MDOT Planning– Pam Boyd 
Superior Township – Ken Schwartz 
Ypsilanti Township – Brenda Stumbo 
TheRide – Larry Krieg 

 
 

 

Others Present: WATS – Ryan Buck, Suzann Flowers, Nick Sapkiewicz 
SEMCOG – Tom Bruff 
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1. Call to Order 

Chair Carson called the meeting to order at 9:35 AM.  
 

2. Approval of the Agenda 
Mr. Marl made a motion to approve the agenda with support by Mr. Rabhi.  Motion passed. 
 

3. Approval of the April 16, 2015 Policy Committee Minutes 
Mr. Rider made a motion to approve the April 2015 Policy Committee Meeting Minutes with               
support from Mr. Rabhi, including the following changes: 
● Mr. Moran noted his comments on Page 5 to read “Mr. Moran asked the Committee to focus                 

on problems clearly identified in the MDOT Plans. He stated that the project causes              
decreased to a level of service F at several points, and that safety would remain a concern”. 

● Mr. Fuller noted that a roll call vote was asked for by Mr. Fink in his motion that the minutes                    
should note how each vote was cast. 

Motion passed.  
 

4. Public Participation 
No comments were received from members of the public. 

 
5. Communications and Announcements 

Mr. Buck noted the following items: 

● MAP-21 dollars are running out. Washtenaw County cannot move additional projects           

forward at this time and will need to pay back the Detroit Urbanized area funds borrowed                

earlier in the year to keep projects on track.  

● MTPA Conference is July 8-10 in Ann Arbor.  

● WATS office move has been pushed to July. 

Ms. Grewal asked members if a letter to Congress from WATS Policy Committee should be               

created to push our elected officials into taking action on federal transportation funding.             

Membership agreed that this should be done. 

 

6. Approval of Bills over $500  
Mr. Buck noted that he has been making an effort to discuss large purchases with Committee                

members and move towards authorization of these purchases. 

● $1,546 - Model maintenance/upgrades 

● $6,000 - AV equipment for the new office, including video conference hardware and             

televisions  

● $2,500 - Travel demand modeling computer 

● $2,080.97 - Pass through to Road Commission for Asset Management work  

● $6,150 - Reimbursement/Pass through to MTPA  

 

Mr. DeRossett made a motion to authorize the expenses as presented. The motion was supported               

by Mr. Fink. Motion passed. Mr. Rabhi stated that he appreciated authorization of bills instead of                

approving them after the fact.  
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7. Old Business 
There were no items of Old Business to discuss. 
 
8. New Business 

A. 3rd Quarter Financials 
Mr. Buck reported on the progress of the budget and noted the following: 
● The equipment and supplies line items will be impacted by the expenditure authorization 
● Total expenses will get closer in line with budget by the end of year 
● WATS CD transfer is almost complete with one CD in the amount of 26,073.62 remaining               

to be moved.  
A motion by Mr. Marl to approve the 3rd Quarter Financial statement as presented with support                
from Mr. Fink.  Motion passed. 

 
 

B. Expanded Discussion on Regional Planning 
Mr. Buck explained that he and Ms. Grewal has spoken on the matter and asked Ms. Grewal to                  
lead this discussion. 
 
Ms. Grewal stated that the Policy Committee should be proactive, not reactionary, when             
planning the transportation network and explained that based on preliminary conversations           
with partners including SEMCOG and OECD they would participate in this continuing dialogue.             
Ms. Grewal added that WATS is an ideal platform for regional vision setting and policy               
development.  

 
Mr. Fink offered that the discussion should focus on engagement and realistic goals and that               
transportation planning decision often overlap with land use decisions, which is complicated in             
that the County eliminated its planning department.  
 
Mr. Moran added that WATS is the best platform for regional transportation planning but that               
he was not in favor of regional land use planning as part of this effort.  
 
Mr. Rabhi stated the importance of a dialogue with communities outside of the WATS planning               
area and to how WATS policies or projects would impact their community. Mr. Rabhi also noted                
the Committee has not often asked for staff opinions and may consider doing so going forward.  
 
Ms. Martin noted the value of looking at examples and best practices from around on the                
country on how other MPOs and TMAs have developed these types of visions. Ms. Martin               
continued that this would help the Road Commission and MDOT in linking communities and the               
modes via the strategies that are desired.  
 
Mr. Bruff noted that SEMCOG is a willing partner on this and that WATS should think about the                  
long term vision of what we want to accomplish and look at the level of specificity for corridors                  
to give staff direction. Mr. Bruff added that any goals of the group will require all of the                  
participants to engage in achieving success and the group will need to consider tools, costs,               
timeline understand the treatments and evaluate the overall process.  
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Mr. Buck noted that there is a vision currently in place with the 2040 Long Range Plan and that                   
there were corridors identified in the plan such as the Trestle Bridge in Dexter, Pedestrian               
Crossings, etc. He added that the plan framed the priorities but did not create projects for the                 
priorities. WATS receives about $4.5 million dollars a year for transportation projects and that              
we need to think about how we are going to fund these priorities. The process now is that                  
eligible agencies submit projects, the Federal Aid Committee (FAC) decides which projects are             
funded based upon their application score. The TIP is then reviewed and approved by the               
Technical and Policy Committees. The process is being revising to allow for the Policy              
Committee to have more say in the process.  
 
Mr. Marl stated that while Saline supports such a process, if resources to implement the vision                
are not available, there is still an opportunity to be advocates for additional funding as a goal of                  
the group.  
 
Mr. Baier stated that the university outlines its planning process as short, medium, and long               
term planning followed by corresponding implementation, which has been very successful. The            
University is focused on improving transportation planning and how WATS fits into the effort.              
The University envisions a multi-modal solution. UM moves 30,000 people a day via transit and               
50,000 more people are moving through the community. UM are focued on relieving             
congestion and how to give people a better experience. Sustainability, land use planning, transit              
oriented development all fit into the vision. 
 
Ms. Grewal explained that a future corridor emphasis map for the county may be in order and                 
that more direction from locals on how to implement larger projects would be helpful, including               
identifying the most significant corridor needs. Mr. Moran added that specifics, such as             
expressways acting as a barrier for people, should be called out.  
 
Ms. Johnson stated that a visual map to highlight priority corridors and there needs would be                
very helpful and that the Committee should consider the perspective of smaller communities.             
Challenges are that transportation impacts our quality of life and quality of place, some              
communities are quartered by transportation systems and we need to consider these impacts to              
the communities in the vision.  
 
Mr. Carson noted that WATS vision should be clear and that the Committee could add this topic                 
as a quarterly agenda item. Mr. Fink noted the importance of implementation and suggested              
reviewing the federal aid process.  
 
Mr. Rabhi noted that we need to make sure that we empower our staff at WATS to do their                   
work and to give them the direction that they need.  
 
Mr. Buck asked that the Committee should think about what the purpose of federal funds are                
for and if there is a different way to approach this process.  

 
9. Agency Reports 

A. Ann Arbor DDA 

Mr. Orr was not present 
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B. City of Ann Arbor 

Mr. Warpehoski  was not present 

 

C. Ann Arbor Township  

Mr. Moran had nothing to report. 

 

D. City of Chelsea 

Ms. Johnson had nothing to report. 
 

E. Pittsfield Township 

Ms. Grewal had nothing to report. 

 

F. City of Ypsilanti  

Mr. Vogt had nothing to report 

 

G. The Ride  

Mr. Krieg was not present. 

 

H. City of Milan  

Mr. Armitage was not present. 

 

I. Ypsilanti Township  

Ms. Stumbo was not present. 

 

J. Scio Township  

Ms. Hedberg reported the following: 

● Scio have the necessary easements for non-motorized path implementation . 

 

K. Northfield Township 

Mr. Fink had nothing to report. 

 

L. Superior Township  

Mr. Schwartz was not present. 

 

M. MDOT Planning 

Ms. Boyd was not present. 

 

N. MDOT Region 

Ms. Martin had nothing to report  

 

O. Washtenaw County BOC  

Mr. Rabhi had nothing to report. 
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P. City of Dexter  

Mr. Carson had nothing to report. 

 

Q. City of Saline  

Mr. Marl reported the following: 
● Mr. Marl reported that the City applied for a TAP grant requesting $500,000             

and that they are going to receive $530,000 for safety enhancements and            
streetscaping in 2016. 

 

R. Dexter Township  

Mr. Rider had nothing to report. 

 

S. SEMCOG  

Mr. Bruff reported on the following: 

● June 11 will be an Economic Develop Strategy Forum 
● June 17 will be a workshop on Community Gardens  
● Green Infrastructure workshops in June, July, and August.  
● The SEMCOG website has  all training registration materials. 

 

T. SWWCOG 

Mr. DeRossett had nothing to report. 

 

U. EMU  

Mr. Dobson was not present. 

 

V. U of M  

Mr. Baier had nothing to report. 

 

W. FHWA  

Mr. Pickard was not present. 

 

X. WCRC 

Mr. Fuller had nothing to report. 

 
10. Adjournment  

The meeting adjourned at 10:45.  

 


