
 

NOTICE OF MEETING 
 

POLICY COMMITTEE  
 
DATE:     September 17, 2014 
TIME:    9:30 am  
PLACE:   Patrick Barrie Conference Room, 705 N. Zeeb Road, Scio Township 
 

AGENDA: 
 

1. Call to Order/Introductions 
 
2. Approval of the Agenda 
 
3. Approval of  Minutes – August 20, 2014 Policy Committee Meeting (attached) – Action  
 
4. Public Participation 
 
5. Communications and Announcements 
 
6. Bills over $500 

 
7. Old Business 

 
8. New Business 

A. Draft WATS 2013 Crash Report (link in memo) - Action 
B. Urban Surface Transportation Program (attached) - Action 
C. WATS FY 2014 4th Quarter Financial Statements (link in memo) - Action 
D. Full-Time Employee Personnel Policies (link in memo)- Action 
E. Part-Time Employee Personnel Policies (link in memo)- Action 
F. Washtenaw Federal Aid Committee - Urban Representative to SEMCOG TCC - Action 
G. WATS Space - (Action) 
H. Director Review - Information 
I. Director Employment Letter (to be distributed by WATS Officers) - Action 
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9.       Agency Reports 
 
Ann Arbor DDA  City of Ann Arbor  Ann Arbor Township  
City of Chelsea Pittsfield Township City of Ypsilanti 
The Ride City of Milan Ypsilanti Township 
Scio Township Superior Township MDOT PlanningMDOT 
Region/TSC Washtenaw County BOC Village of Dexter  
City of Saline Dexter Township SEMCOG 
SWWCOG EMU U of M  
FHWA WCRC  
 
 
10. Adjournment 
 
 

 

 

 

 

 

 

 

 

 

 

 

The Washtenaw Area Transportation Study (WATS) financed the preparation of this document            
through grants from the U.S. Department of Transportation in cooperation with the Michigan             
Department of Transportation and contributions from local government, public transit, and           
educational unit members of the Washtenaw Area Transportation Study. The views and opinions             
expressed herein do not necessarily state or reflect those of the U. S. Department of               
Transportation. 
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Minutes 

POLICY COMMITTEE 
DATE: August 20, 2014 
TIME: 9:30 a.m. 
 

PLACE: Patrick Barrie Conference Room, 705 N Zeeb Rd, Ann Arbor, MI 48103 
 

Members Present: Village of Dexter – Jim Carson, Chair  
Scio Township – Nancy Hedberg, Vice-Chair 
City of Ann Arbor – Chuck Warpehoski 
Dexter Township – Harley Rider 
City of Saline – Brian Marl 
MDOT Region – Kari Martin 
City of Chelsea – Melissa Johnson 
WCRC – Doug Fuller 
Ann Arbor Township – Mike Moran  
SEMCOG – Tom Bruff 
Ypsilanti Township – Brenda Stumbo 
FHWA – Andy Pickard 
WCBOC – Yousef Rabhi 

 

Members Absent: TheRide – Larry Kreig for Charles Griffith 
Pittsfield Township – Mandy Grewal 
City of Milan –Michael Armitage 
SWWCOG – Gene DeRossett  
University of Michigan – Steve Dolen 
City of Ypsilanti – Peter Murdock 
Northfield Township – Howard Fink 
MDOT Planning - Pam Boyd 
Superior Township – Ken Schwartz 
City of Ann Arbor DDA – Keith Orr 
EMU –  
MDOT – Pam Boyd 
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Others Present: WATS – Ryan Buck, Mark Ferrall, Suzann Flowers, Nick Sapkiewicz 

MDOT - Chris Gulock 
WCRC - Roy Townsend, Barb Fuller 
SEMCOG - Amy Malmer 
 

1. Call to Order 
Chair Carson called the meeting to order at 9:35 AM.  

 

2. Approval of the Agenda 
Mr. Carson said that item D in New Business would be informational only, not an action item,                 
while the committee awaited confirmation from the proposed representative to SEMCOG’s TCC. 
 
Mr. Marl made a motion to approve the agenda.  Mr. Rabhi supported the motion and it passed. 
 

3. Approval of the June 18, 2014 Policy Committee Minutes 
Ms. Hedberg offered two corrections to the minutes: changing “WWAVE” to “WAVE” on page 5               
and adding “City of Milan” above Mr. Armitage’s agency report on page 9. Ms. Johnson offered                
one correction, changing 40 tons to 80 tons on page 8. 
 
Ms. Hedberg made a motion to approve the June 18, 2014 minutes as amended. Mr. Fuller                
supported the motion and it passed. 
 

4. Public Participation 
No members of the audience made comments. 
  

5. Communications and Announcements 
Mr. Buck said that WATS held a productive urban federal aid committee on August 13, 2014. He                 

said that the committee made adjustments to provide greater equity between agencies            

impelled by project overages and previous year billings. The committee will meet again in the               

next few months to consider additional changes to the program and form a recommendation on               

future tracking of funds.  

 

Mr. Buck said that FY 2015-2017 Small Urban awards will be announced later this month.  

 

Mr. Buck stated that WATS has taken four non-motorized counts, has two more scheduled, and               

asked for any additional locations if committee members were interested. 

 

Mr. Buck asked the committee to notify him if they hadn’t received their FY 2015 dues invoice. 

 

Mr. Buck stated that WATS is continuing discussions with the county to move the agency’s               

offices. He said that meeting location and agency offices did not need to be in the same                 

location. He added that he would return in September to ask for the committees approval to                

sign a new lease.  
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Ms. Stumbo stated that she did not want to meet in Ann Arbor. 

 

6. Approval of Bills over $500  
Chair Carson said there were 5 bills over $500 for approval. 
 
● Ryan Buck - $940.61 - Hotel for two staff at Michigan Transportation Planning Association              

conference plus travel for one month, monthly google apps, monthly quickbooks online 
● Suzann Flowers - $656.03 - Hotel cost and travel (7-1)-(8-15) 
● Washtenaw County - $37,211.56 - (WATS CD) 
● Yeo and Yeo - $700 - fiscal year-end accounting  and adjustments 
 
Mr. Rider made a motion approve the bills over $500. Mr. Warpehoski supported the motion               
and it passed. 
 

7. Old Business 
A.  Election of WATS Treasurer - Action 
Mr. Moran stated that the Nominating Committee is recommending Michael Armitage to            
continue for another term as Secretary-Treasurer. 
 
Mr. Rabhi made a motion approve the Nominating Committee’s recommendation. Mr. Marl            
supported the motion and it passed. 
 

8. New Business 
A. Draft WATS 2013 Crash Report 

Mr. Buck announced that WATS’ 2013 Crash Report was included as a link in the committee’s                

packet and is available for review. He noted that the report underwent a significant redesign,               

and asked for comments and suggestions by September 5, 2014. 

 

B. Draft WATS Public Participation Plan 

Ms. Flowers announced that the Draft Public Participation Plan was included as a link in the                

packet, and is available for review. She noted the revamped vision for public participation at               

WATS, and the reevaluation of the purpose and strategies laid out in the plan. She asked the                 

committee to send her comments by September 29, 2014. 

 

C. Draft Transit Topic Paper 

Mr. Ferrall stated that the packet included a Draft Transit Topic Paper, part of WATS’               

combined effort to develop indicators, performance measures, and a land use analysis            

product. He said that this paper reviews indicators available for transit service in Washtenaw              

County, and that he would be working to incorporate the University of Michigan and smaller               

rural transit providers by suggestion of the Tech Committee. He asked the committee to              

provide comment no later than September 2, 2014.  

 

Mr. Moran said that he believed Ann Arbor Township contracts service with People’s Express,              

which should be reflected in the document. 
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Mr. Townsend asked that the summary paper that covers roads evaluate total trips along              

major corridors in the county. 

 

Mr. Warpehoski said he would like to see both less and more in the document. Less in an                  

easy-to-read summary page; more in the full document that should include additional            

historical context. 

 

D. Washtenaw Federal Aid Committee - Urban Representative to SEMCOG TCC 

Mr. Buck said that SEMCOG has reorganized its Technical Advisory Committee into the new              

Transportation Coordinating Committee, and he felt it appropriate to change WATS’ staff role             

to ex-officio on that committee. Instead, a representative from WATS FAC-U’ committee            

would attend. Mr. Buck stated that WATS was waiting for confirmation from TheRide’s Julia              

Roberts, who volunteered, and would delay confirmation until the agency was sure who             

would represent the committee. 

 

E. Update from WATS Officers 

Mr. Carson said that the WATS Officers were in the process of evaluating Ryan as Director                

and reviewing the agency’s Bylaws and Personnel Policies . He said proposed changes would              

come to the agency in September. 

 

 
9. Agency Reports 
 

A) City of Chelsea 

Ms. Johnson had nothing to report. 

 

B) Scio Township 

Ms. Hedberg said that Scio Township would hold a meeting that evening regarding the              

impacts of mining operations. 

 

C) WCRC 

Mr. Fuller said that the WCRC is meeting with communities regarding projects in the              

upcoming year. He said that the interchange portion of the Ann Arbor-Saline Road project              

would complete by the beginning of football season. Lastly, he said that Carpenter Road is               

on schedule. 

 

D) MDOT Region 

Ms. Martin stated that the Eastbound I-94 ramp to Jackson Road is closed, and would               

reopen in early September. She said that MDOT held a successful meeting on the US-23               

Active Traffic Management project in Northfield Township. Ms. Martin announced that           

additional details regarding the Governor's Regional Prosperity Initiative were becoming          
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available, and that Shiawassee County would leave the MDOT University Region as part of the               

reorganization. 

 

D) City of Saline 

Mr. Marl reported the city was finalizing its project on Ann Arbor Street and a mill and fill on                   

Lewis Street. He noted that the city was working with MDOT to prepare for the               

US-12/Michigan Avenue project that was moved from 2018 to 2016. 

 

E) FHWA 

Mr. Pickard said that at the end of July, Congress patched the Highway Trust Fund through                

May 2015, when a new congress will revisit the issue. He added that FHWA’s comment               

period on proposed rule making ends September 22. 

 

F) City of Ann Arbor 

Mr. Warpehoski stated that the city is working on possible regulatory solutions for             

mobile-enabled ridesharing services; notably Uber and Lyft, already operating in the city. He             

said the city and the WCRC reached an agreement to resurface Newport Road. 

 

G) Dexter Township 

Mr. Rider reported that work began on a street reconstruction funded by a Special              

Assessment District. 

 

K) Ann Arbor Township 

Mr. Moran reported that site clearing began at Nixon and Warren Roads for a new residential                

development. 

 

M) Ypsi Township 

Ms. Stumbo said that the Township is nearing completion of grant funded improvements to              

the Grove Road non-motorized path. She stated that this complements the path being             

completed along Textile and improves non-motorized connections around Ford Lake. Lastly,           

she noted the Yankee Air Museum’s purchase of a piece of General Motor’s Willow Run Plan. 

 

O) Dexter Village 

Chair Carson announced progress on the Village’s two major projects; Ann Arbor Road was              

complete and Central Street would finish within a month. He said the Village was bidding               

contracts for its street resurfacing program, a recently funded plan that would resurface all              

village streets within three years. 

 

P) SEMCOG 
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Mr. Bruff stated that the Regional Transit Authority could choose its Director at its next               

meeting that week. He also encouraged the committee to attend the upcoming Intelligent             

Transportation Systems World Congress in September. 

 

 
10. Adjournment  

Mr. Marl made a motion to adjourn the meeting. Mr. Rabhi supported the motion, it passed,                
and the meeting adjourned at 10:40 am. 
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MEMORANDUM 

To: Policy Committee 

From: Ryan Buck, Director 

Date: September 8, 2014 

Re: 2013 Traffic Crash Report for Washtenaw County 

 

Background 
  

The annual WATS Traffic Crash Report was distributed prior to the last WATS Policy Committee 

meeting.  While keeping the same format of information for comparison from year to year, WATS is 

modernizing the 2013 report to call out key pieces of information and better match the style and 

readability of other WATS documents.  The document is available here: http://goo.gl/ICCRr5 

 

  

Action Requested 

The WATS Technical Committee recommends the Policy Committee approve the 2013 Crash Report.  
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MEMORANDUM 

To: Policy Committee 

From: Nick Sapkiewicz, Transportation Planner 

Date: September 9, 2014 

Re: Urban Surface Transportation Program 

 

Background 
  

The Urban Federal Aid Committee met on August 13 to propose changes to the FY 2015-2017 Urban 

Surface Transportation Program resulting in a shortfall of funds in FY 2014.  The FY 2014 shortfall results 

from several factors.  In FY 2013 FHWA directed MDOT to reduce the approximately $53 million in 

unspent obligation authority the Department was carrying, which had often been used to absorb 

previous year’s project cost overruns.  The extra obligation authority was used locally to advance 

planned projects.  Subsequently in FY 2014 MDOT closed out approximately $54 million of $66 million in 

projects left open across the state, resulting in a number of projects from previous years drawing 

funds against the FY 2014 STPU program.  Also in FY 2014 several projects in the Washtenaw Urban 

Surface Transportation Program (Program) came in significantly over the programed amount and the 

MDOT mechanism in place to prevent such shortfalls failed to contact WATS to verify Program stability.  

 

FY 2014 projects unable to be funded with 2014 STPU dollars were changed to Advance Construct in 

order to keep projects on schedule, while recognizing additional, equitable changes for the FY 

2015-2017 program would need to be made.  The Program was amended by the Urban FAC members 

and is included below.   The Urban Federal Aid Committee plans to meet again in the next few months 

to discuss further revisions and discuss ways to prevent the same issues from impacting future year 

programs.  
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Action Requested 

The Technical Committee recommend the Policy Committee approve the FY 2015-2017 Urban Surface 

Transportation Program.  
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MEMORANDUM 

To: Policy Committee 

From: Ryan Buck 

Date: September 3, 2014 

Re: FY 2014 Fourth Quarter Financial Statements 

 
Background 
  
WATS’ FY 2014 fiscal year began July 1, 2013. The Policy Committee approved total budgeted               
revenues at $580,400; including $62,965 from Toyota. 
  
Fourth Quarter revenues totaled $105,796.81; 18.2% of total budget estimates. 
  
Fourth Quarter expenditures totaled $104,200; 17.9% of the budget. All expense categories fell             
within anticipated ranges with the exception of insurance which came in at 100.5% of budget.  
 
Following an RFP process WATS has selected the firm Stefforia, Petik & Associates to perform the                
biennial audit covering FY 2013 and FY 2014. The audit process will commence in the next few                 
weeks.  The Income Statement and Balance Sheet are available here: http://goo.gl/EXPbic 
  
Action Requested 
  
Staff provides the FY 2014 Fourth Quarter Financial Statements for Policy Committee review and              
acceptance.  
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MEMORANDUM 

To: Policy Committee 

From: Ryan Buck, Director 

Date: September 8, 2014 

Re: Personnel Policies for Full-time Staff 

 

Background 

The WATS Officers and Director met on August 20th to discuss proposed changes to the personnel 

policies for full-time staff members.  The full text is included here: http://goo.gl/mIvVg2 

 

Major changes are described below. 

 

Paid Time Off 

This combines sicks and vacation time into a single category, paid time off (PTO).  The accrual rate 

remains the same.  Payout at separation of service remains the same.  Payouts of excess PTO will be 

paid at 75% rather than 100% (vacation) and 50% (sick). 

 

Benefits for Domestic Partnerships 

This provides equal benefits as those described in FMLA. 

 

Office Closing 

Authorizes the Director to close the WATS office for inclement weather or other unforeseen events 

and describes the notification process.  
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Laptop Policy 

WATS staff now use laptop computers.  This policy outlines expectations and procedures.  The policy is 

currently provided to each employee and should be codified in the personnel policies.  

  

Action Requested 

The WATS Director recommends Policy Committee approve the amendments to the Full-time 

Personnel Policies.  
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MEMORANDUM 

To: Policy Committee 

From: Ryan Buck, Director 

Date: September 8, 2014 

Re: Personnel Policies for Part-time staff 

 

Background 
  

In 2014 WATS reclassified interns as part-time employees.  Interns had previously been classified as 

Independent Contractors and were given 1099 tax forms instead of W-2s.   The change was necessary 

to comply with IRS rules.  With the new classification, personnel policies for part-time employees have 

been drafted.  These proposed policies establish guidelines without the benefits WATS only provides to 

full-time employees and were discussed with WATS Officers on August 20.  The full text of the 

proposed Personnel Policies for Part-time Staff are included here: http://goo.gl/E2NBvB 

  

Action Requested 

The WATS Director recommends the Policy Committee approve the Personnel Policies for Part-time 

staff.  
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MEMORANDUM 

To: Policy Committee 

From: Ryan Buck 

Date: September 5, 2014 

Re: Potential WATS office relocation 

 
Background 
In early 2012, Washtenaw County approached WATS about the possibility of relocating. As the              
county refined its space plan, the aggressive timeline to move WATS was abandoned and              
discussions waned mid-year. In late 2013 the County again approached WATS about a potential              
move with a much slower implementation schedule based on the County’s long-term space plan. By               
mid 2014 the county had a more clearly defined timeline based on a potential move to 200 N. Main                   
(draft renderings attached) in Ann Arbor. The location of WATS offices do not need to match WATS                 
Technical and Policy meeting locations, which are determined by the Policy Committee at each              
annual meeting in June.  
 
Existing Lease 
The existing 15-year WATS lease will expire in February 2016. At that time WATS would negotiate a                 
new lease with an adjusted rental rate. The county has offered a ten-year lease extension with a                 
new rental rate for the space at 200 N. Main. Other terms remain unchanged from the original lease                  
(attached). 
 
I am recommending the Policy Committee authorize me to sign a 10-year lease extension and move                
the WATS office to 200 N. Main, the rationale is included below. 
 
Transit Access 
Due to the nature of WATS activities and the importance of public involvement, it is important to                 
consider the accessibility of WATS staff to the public. The current offices are not on fixed route                 
transit. Transit access makes WATS staff accessible to more residents, particularly those without             
access to a personal automobile.  
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Partnership with the County 
The County approached WATS about moving, and the potential move fits within the County’s new               
long-term space plan. 
 
Cost 
The cost of the downtown location is less per square foot than the Zeeb Road location. Annual                 
rental costs at the proposed space would decrease from approximately $35,000 (current rate) to              
approximately $25,000. The method used to arrive at this rate was the same as the original WATS                 
lease. If WATS does not move, costs will increase significantly. Annual rental rates beginning in               
February 2016 will exceed $50,000 per year using the same method at the current location.  
 
Staff Preference 
Every member of the WATS staff favors the proposed move and location.  
 
Progressive transportation/parking policy 
The new policy would designate a 70 dollar per month transportation stipend for the three               
non-director staff members. This policy was reviewed and praised by staff at the getDowntown!              
program. The director will not receive a transportation stipend as compensation is set annually by               
the WATS Policy Committee. After considering the added cost of the transportation stipend,             
overall costs are more than 20% lower than the existing space. Cost savings on rent beyond                
February 2016 will be significantly higher.  
 
Office Design 
The new space allows staff to rethink potential office floorplans. Staff have reviewed and provided               
comments on the renderings. The proposed space increases open space while preserving individual             
offices. The overall square footage is reduced by sharing a kitchen, workout/lunch room and              
secondary conference room. The intent is to work with the County’s furniture provider to help               
WATS sell its existing furniture and purchase furniture more appropriate for the space, and more               
appropriate for the way in which staff prefer to organize their work space, which has changed                
significantly since the 2001 move to Zeeb Road.  
 
Transportation Options 
The downtown Ann Arbor location provides staff with numerous transportation options. A personal             
vehicle would no longer be a necessity of employment as bike share, transit and zipcar options are all                  
available.  
 
This move provides an opportunity for this agency and its staff to take a significant step forward and                  
utilize the breadth of transportation options we promote. I strongly believe this is the right move                
for WATS. 
  
Action Requested 
  
The WATS director requests the Policy Committee authorize the signing of the proposed lease              
amendment.  
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September 9, 2014 
 
 
 
Washtenaw Area Transportation Study (WATS) 
Attn: Ryan Buck    CR#31607.1 
705 N. Zeeb Road 
Ann Arbor MI 
 
 
Dear Mr. Buck: 
 
Washtenaw County wishes to amend the contract with your agency.  Corporation Counsel has indicated 
that this amendment could be accomplished by a letter signed by both of us.  If this amendment is 
agreeable to you, please sign and return all copies of this letter.  You will receive an executed copy of this 
letter upon completion. 
 
Accordingly, I hereby amend the Lease Agreement between Washtenaw Area Transportation Study (WATS) 
dated February 4, 2001 as follows: 
 
             Amend ARTICLE (2) – Premises as follows: 
 
           County agrees to lease to WATS approximately 1700 sq. feet on the garden floor of the 200 N. Main 
building located at 200 N Main Ann Arbor MI (“Premises”). A floor plan illustrating the location of the space 
is attached as Exhibit A1. The parties further agree that WATS shall be entitled to use the large conference 
room on the Garden level of the premises upon mutual agreement of the parties, which shall not be 
unreasonably denied. 
 
  Amend ARTICLE (3) – Term and Option to Renew: 
 
           The Lease term shall begin on the first of the month following when the premises is ready for 
occupancy and WATS has been notified in writing that it is ready for occupancy. The lease term shall expire 
ten years from that date, provided, however, that WATS shall have the right to exercise an option to renew 
the lease for an additional fiveyear period by giving the County at least six (6) months written notice of its 
intent to exercise the option prior to the expiration of this Lease. The parties agree that if WATS exercises 
its option under this paragraph, the parties shall renegotiate the rental rate for the option term. 
 

Amend ARTICLE (5) – Rent: 
 
           WATS agrees to pay the County an annual rental of twenty five thousand two hundred fortyfive 
dollars ($25,245.00) payable in monthly installments of two thousand one hundred three dollars and 
seventyfive cents ($2,103.75). Monthly rental payments must be paid to the County on or before the first 
day of each calendar month. 
  
 
All other terms and conditions remain the same as in the original contract 
 
ATTESTED TO:  
 
Washtenaw Area Transportation Study Washtenaw County 
 
_______________________ ________________________ 
Ryan Buck Verna J. McDaniel 
Executive Director County Administrator 

 
 

_______________________  
Lawrence Kestenbaum  
County Clerk/Register of Deeds  
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MEMORANDUM	  

	  

TO:	   	   WATS	  Policy	  Committee	  

FROM:	   	   Jim	  Carson,	  Chair	  WATS	  Policy	  Committee	  
	   	   Nancy	  Hedberg,	  Vice-‐Chair	  WATS	  Policy	  Committee	  
	   	   Michael	  Armitage,	  Secretary-‐Treasurer	  WATS	  Policy	  Committee	  
	  
RE:	   	   Ryan	  C.	  Buck,	  WATS	  Director	  Annual	  Review	  
	  
DATE:	   	   September	  17,	  2014	  
	  
	  
WATS	  Officers	  met	  on	  Wednesday,	  September	  10,	  2014	  in	  order	  to	  evaluate	  the	  performance	  of	  the	  
Director,	  Ryan	  C.	  Buck.	  
	  
Prior	  to	  that	  action	  WATS	  Officers	  requested	  that	  the	  Director	  should	  submit	  a	  bulleted	  list	  of	  
accomplishments	  of	  the	  previous	  year.	  	  Along	  with	  the	  bulleted	  list	  of	  accomplishments	  provided	  by	  the	  
Director,	  the	  WATS	  Officers	  decided	  that	  the	  previous	  year’s	  Unified	  Planning	  Work	  Program	  should	  be	  
considered	  as	  a	  starting	  point	  to	  evaluate	  the	  productivity	  of	  the	  agency	  and	  the	  WATS	  Director.	  
	  
On	  September	  10,	  2014,	  WATS	  Officers	  met	  individually	  with	  WATS	  staff	  to	  provide	  an	  opportunity	  for	  
staff	  to	  offer	  feedback	  on	  the	  Director’s	  performance.	  	  Additionally,	  WATS	  Officers	  requested	  input	  from	  
Pamela	  Boyd,	  Supervisor	  MDOT	  Planning,	  Andy	  Pickard,	  FHWA,	  Carmine	  Palombo,	  SEMCOG	  and	  
Christine	  Linfield,	  WATS	  Technical	  Committee	  Chair.	  
	  
Several	  positive	  comments	  came	  from	  Pam	  Boyd	  (MDOT),	  Andy	  Pickard	  (FHWA),	  and	  Carmine	  Palombo	  
(SEMCOG)	  and	  are	  summarized	  here:	   	  
	  
	  “Ryan	  is	  doing	  an	  excellent	  job.	  	  He	  is	  showing	  leadership,	  making	  some	  great	  decisions,	  and	  I	  am	  very	  
proud	  of	  how	  he	  has	  stepped	  up.	  	  I	  am	  pleased	  with	  the	  direction	  of	  our	  agencies’	  relationship	  
(paraphrased)”	  	  	  
	  
“I’m	  impressed	  with	  how	  quickly	  Ryan	  jumped	  into	  his	  new	  role.	  	  He’s	  picked	  up	  on	  administrative	  items	  
quickly,	  and	  staff	  appears	  to	  be	  pretty	  happy.”	  
	  
“Ryan	  is	  a	  true	  pleasure	  to	  work	  with.	  	  He	  shows	  maturity	  in	  his	  conduct	  with	  stakeholders	  and	  has	  
shown	  great	  initiative	  in	  developing	  innovative	  tools	  for	  public	  outreach,	  including	  a	  very	  nice	  video	  to	  
explain	  in	  lay	  terms	  what	  the	  WATS	  organization	  is.	  	  Ryan	  is	  highly	  respected	  by	  his	  peers	  across	  the	  
state.”	  
	  
WATS	  staff	  had	  nothing	  but	  praise	  for	  Ryan	  in	  his	  capacity	  as	  Director.	  	  All	  were	  complementary	  of	  his	  
work	  to	  improve	  relationships	  across	  the	  board,	  both	  with	  outside	  agencies,	  as	  well	  as	  with	  staff	  and	  
creating	  a	  ‘team’	  atmosphere	  in	  the	  office.	  	  They	  see	  him	  as	  innovative	  and	  willing	  to	  bring	  staff	  into	  the	  
process.	  	  One	  staff	  member	  felt	  comfortable	  enough	  to	  say	  (and	  we	  enjoyed	  hearing	  it),	  Ryan	  “is	  the	  
best	  dang	  boss	  I’ve	  ever	  had!”	  	  	  



	  
Following	  our	  meeting	  with	  staff	  members,	  a	  question	  we	  put	  to	  Ryan	  was	  	  	  “What,	  since	  being	  
appointed	  Director,	  are	  you	  most	  proud	  of?”	  	  	  	  He	  immediately	  answered	  “Employee	  morale!”	  
	  
After	  extensive	  research	  and	  meetings	  with	  WATS	  staff	  and	  input	  from	  external	  stakeholders	  WATS	  
Officers	  have	  determined	  that	  Ryan’s	  performance	  has	  been	  excellent	  since	  becoming	  WATS	  Director.	  	  
Ryan	  knows	  the	  organization	  and	  its	  processes,	  is	  well	  respected	  by	  his	  staff	  and	  external	  
stakeholders,	  and	  has	  proven	  that	  he	  is	  capable	  of	  leading	  the	  organization.	  
	  
	  	  	  
	   	   	  



Ryan Buck Accomplishments 
 
Process 

● Prioritized Policy Committee involvement 
○ UPWP working session and priority identification 

● Moved the agency to Google Apps, reducing IT costs  
● Primarily cloudbased document creation and storing, relying less and less on local 

servers 
● Moved to laptops to increase flexibility of work stations 
● Eliminated Operating System requirements allowing employees to utilize the operating 

system they are most comfortable with 
● Moved from quick books to QB online for streamlined financial access for both the 

agency and the accountant 
 
Overall Management 

● Implemented aggressive crosstraining 
● Work with reduced staff (4 from 5) 
● Reduced total budget 
● Maintained dues levels 
● Gained experience and received praise (Greden) for staff reviews  
● Thorough and effective new hire process (Suzann Flowers) 
● Moved agency to new inhouse web platform 
● Increased agency reserves 
● Increased focus on new technologies 

○ Social media 
○ ESRI (GIS) 

 
Finance 

● Created fiduciary agreement with Washtenaw County to move reserves from CD to 
pooled county fund 

● Additional and unanticipated obligation authority programmed and spent in first year 
● Chair of Urban FAC as new funding source was rolled out (NHPP) 

 
Compliance 

● Brought into compliance with employer regulations 
○ I9 Forms 
○ Part time employees change to W2 from 1099 
○ SEP Plan document, signatures and “all employee” compliance 

 
Major Projects 

● 2040 Long Range Plan 
● FY 20142017 Transportation Improvement Program 
● New website development 
● TIP and LRP and subsequent amendments 

 
 



	  

	  

September 17, 2014	  
 	  
Mr. Ryan C. Buck	  
315 Second St. #313	  
Ann Arbor, Michigan  48103	  
	  
Dear Ryan:	  
	  
The Washtenaw Area Transportation Study (WATS) wishes to retain your services as 
Director effective July 1, 2014.  	  

	  
In your capacity as Director, you will report to the WATS Policy Committee and perform 
the duties of Director as outlined in the job description and as determined by the WATS 
Policy Committee.  Your annual salary will be $90,000.  As always, WATS reserves the right 
to modify your compensation (including, but not limited to, salary and fringe benefits) at any 
time with or without cause and with or without notice.	  
	  
Your employment with WATS is at-will, meaning that either you or WATS may terminate 
the employment relationship at any time with or without cause and with or without notice.  
The  at-will  employment  policy  may  only  be  modified  if  such  modification (1) explicitly 
disclaims the at-will employment policy, and (2) is executed in a written document signed by 
you, the Chair of the WATS Policy Committee, and the Vice-Chair of the WATS Policy 
Committee.  The at-will employment policy exists notwithstanding any agreement that the 
Policy Committee may execute between you and WATS regarding payment of severance. 	  
	  
Please sign below to indicate that you accept this offer.  We look forward to continuing a 
productive employment relationship with you as you direct WATS’ activities.  Please contact 
me if you have questions regarding this offer.	  
	  
Sincerely,	  
	  
	  
James Carson, Chair	  
WATS Policy Committee	  
	  
I hereby accept this at-will employment offer:	  
	  
	  
	  
___________________________________  ___________________	  
Ryan C. Buck       Date	  




