
 

WATS Federal Urban and Rural Program Eligibility  
 

WATS’ STP-Urban and STP-Rural federal funds may be used for the following: 

 

1. Construction, capital purchase, preventative maintenance, energy efficient lighting, and active 

transportation (including new sidewalks), for transportation improvements that are federal aid 

eligible.  

 

2. Environmental Reviews 

a. Environmental Assessment (EA) or Environmental Impact Statement (EIS).  

i. Federally funded projects are expected to be under construction within three 

years of receiving a Record of Decision (ROD) for an EIS or a finding of no 

significant impact (FONSI).  If an agency has received federal funding for a 

previous EA/EIS for the same project, the environmental portion of the project 

will not be eligible for additional federal funding.  

 

3. Preliminary Engineering (PE) not to exceed 15% of the participating federal construction cost 

based upon the engineer’s estimate.  

 

4. Purchase of Right of Way (ROW) not to exceed 15% of the federal construction cost based upon 

the engineer's estimate. 

a. If a ROW project does not move on to construction the federal funds must be paid back 

to the federal government and will be lost to the State and WATS. 

 

5. Construction Engineering not to exceed 15% of the participating federal construction cost 

based upon the engineer’s estimate.  

 

6. Project Overages  

Local agencies in the SEMCOG MPO utilize pro rata contracts (not capped).  MDOT Local Agency 

Programs will obligate projects up to 125% of the programmed amount.  WATS staff will be 

notified by appropriate MDOT staff if the following occurs:  

a. If MDOT Local Agency Programs (LAP) Engineer’s Estimate is over 25% of the expected 

project costs. 

b. If the project’s bid is at least 10% over the final obligated amount. 

 

If billings for projects from previous years exceed the original federal contract award, the 

current year program target will be reduced.  

 

Additional process information is available in the WATS Federal Urban and Rural Program Guidance.  

 

The WATS Committees will review these policies periodically. WATS Director or any WATS Policy 

member may request a review of these policies. 



WATS Federal Urban and Rural Program Guidance 
 

Project Obligation  

MDOT has a first-come first-serve obligation process.  By mirroring this policy and encouraging early 

obligation, WATS can maximize the federal funds spent in Washtenaw County. 

 

Contracts for federal funds through WATS are pro rata (not capped).  WATS, SEMCOG and MDOT 

policy allows projects overages up to 125% of the programmed amount. The local agency can petition 

the WATS Policy Committee to cover overages above 125% along with a proposal for the TIP to 

remain fiscally constrained. 

 

If a local agency’s project is unable to obligate in the fiscal year programmed (due to obligation 

authority being exhausted, local funds not being available, or the project requires more federal funds 

than are available),  the local agency can petition the WATS Policy Committee to fund the project in 

the next fiscal year. 

 

Tools for Obligating Funds for Local Agencies  

1. Advance Construct 

a. Local agencies can use the option to Advance Construct their local projects and 

convert in the same year or in a future year 

2. Borrow Funds 

a. Local agencies may enter into agreements between jurisdictions to offset gains or 

losses in programmed amounts to avert a loss of funding to the region and submit 

those changes as TIP amendments or modifications.  

b. Local agencies may request WATS work with SEMCOG to discuss utilizing remaining 

obligation authority in the region. 

3. Agency Capping 

a. Should the Agency have any concerns that potential overages may occur and impact 

the Agency’s current or future year projects, the Agency can place a federal funding 

cap on their own project(s) at the time the project is awarded. 

4. Changing Funding Splits 

a. Local agencies can utilize funding split changes to change the amount of federal aid 

that the project will receive. 

 

 

 

 


