
 

NOTICE OF MEETING 
 

TECHNICAL COMMITTEE  
 
DATE:    June 3, 2015 
TIME:    9:30 am  
PLACE:   Patrick Barrie Conference Room, 705 N. Zeeb Road, Scio Township 
 

AGENDA: 

 
1. Call to Order/Introductions 
 
2. Approval of the Agenda 
 
3. Approval of  Minutes – April 1, 2015 Technical Meeting (attached) – Action  
 
4. Public Participation 
 
5. Communications and Announcements 

 
6. Old Business 
 
7.          New Business 

A. 3rd FY 2015 Transportation Improvement Program (TIP) Amendments - Action 
B. Demonstration of New TIP Mapping Tool - Demonstration 
C. 3rd FY 2015 TIP Administrative Modifications - Information 
D. Public Engagement Topic Summary - Information 
E. Annual Meeting 

1. Meeting Date and Time - Action 

 
 



8.       Agency/Interests Reports 
 
Ann Arbor DDA Ann Arbor Township Pittsfield Township 
City of Ypsilanti The Ride City of Milan 
Ypsilanti Township MDOT Planning Washtenaw County 
City of Ann Arbor MDOT Region/TSC City of Chelsea 
City of Saline City of Dexter SEMCOG 
Dexter Township U of M EMU 
WCRC Environmental FHWA 
Senior People with Disabilities Freight 
Non-motorized   
 
9. Adjournment 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

The Washtenaw Area Transportation Study (WATS) financed the preparation of this document through             
grants from the U.S. Department of Transportation in cooperation with the Michigan Department of              
Transportation and contributions from local government, public transit, and educational unit members            
of the Washtenaw Area Transportation Study. The views and opinions expressed herein do not              
necessarily state or reflect those of the U. S. Department of Transportation. 



NOTICE OF MEETING 
 

TECHNICAL COMMITTEE  
 
DATE:     April 1, 2015 
TIME:    9:30 am  
PLACE:   Patrick Barrie Conference Room, 705 N. Zeeb Road, Scio Township 
 
Members Present: Ypsilanti Township – Joe Lawson, Vice-Chair 

Washtenaw County Economic Development– Nathan Voght 

TheRide – Chris White 
City of Dexter – Patrick Droze (for Rhett Gronevelt)  
MDOT Planning - Ola Williams  
University of Michigan – Steve Dolen 
Dexter Township - Zach Michels 
Ann Arbor DDA – Amber Miller 
Washtenaw County Road Commission – Sheryl Siddall 
Non-Motorized Representative – John Waterman 
City of Ann Arbor Planning - Eli Cooper 
Eastern Michigan University – Dieter Otto 
 

 Members Absent: City of Ypsilanti – Stan Kirton 
City of Milan – Robert Grostick 
Freight Representative - Jessica Burnside 
City of Chelsea - Christine Linfield, Chair  
Senior Representative – Michealene Pawlak 
People with Disabilities - Kathy Homan 
Environmental Representative - Heather Seyfarth 
City of Saline – Gary Roubal  

 
 



Others Present: WATS – Ryan Buck, Mark Ferrall, Suzann Flowers, Nick Sapkiewicz 
MDOT – Lynne Kirby, Chris Gulock, Kari Martin, Mark Sweeney, Tom Hanf, Kris 
Welch 
Washtenaw County Bicycling and Walking Coalition-Larry Deck 
FHWA - Andy Pickard, Patrick Marchman 
WATS Policy Committee Chair - Jim Carson 
Michigan Environmental Council - Liz Treutle  
Northfield Township - Howard Fink 
SEMCOG - Steve Brudzinski 

 
 
1. Call to Order/Introductions 

Vice-Chair Lawson called the meeting to order at 9:35 a.m. 
 
2. Approval of the Agenda 

Mr. Otto made a motion to approve the March 2015 agenda, Mr. Cooper supported and the 
motion passed.  

 
3. Approval of  Minutes 

Mr. White made a motion to approve the March 4, 2015.  Mr. Waterman supported and the 
motion passed.  

 
4. Public Participation 

Larry Deck from the Washtenaw Bicycling and Walking Coalition explained that he had 
submitted comments on the US-23 ATM project to WATS and to MDOT and offered to answer 
any questions on the comments.  

 
Ms. Truetel from the Michigan Environmental Council explained that she had given comments 
on the US-23 ATM project to WATS and to MDOT and offered to answer any questions on the 
comments.  

 
5. Communications and Announcements 

Mr. Buck reported on the following items: 
● Obligation authority remains at ⅔ until new legislation or continuing resolution 
● WATS is hosting the 2015 Michigan Transportation Planning Association (MTPA)          

conference in Ann Arbor, July 8-10.  Registration info available on WATS website 
● The WATS office move to downtown Ann Arbor is pushed back to late May 
● Updated model inputs will allow WATS greater flexibility in sharing data 

 
6. Old Business 

A. 2nd Call FY 2015 TIP Amendments (MDOT US-23 Active Traffic Management project) 
At the March 4 Technical Committee meeting, action was tabled on accepting/rejecting the             
MDOT Active Traffic Management (ATM) project on US-23 between M-14 and Silver Lake Road              
in Washtenaw and Livingston Counties as not enough information was available to make a              
recommendation. The Policy Committee also tabled action on the US-23 ATM project in             
anticipation of a Technical Committee recommendation from their April meeting.  
 
MDOT clarified that projects along US-23 currently programmed in the TIP include: 
 
● Job Number 115399 - US-23 NB at entrance ramps from N. Territorial Rd, 6 Mile Rd, 8 Mile                  

Rd and M-36 to extend ramp acceleration tapers to improve traffic flow and reduce              



congestion on US-23.  
● Job Number 115398 - SB US-23 entrance ramps at 6 Mile Road, Barker Road, and M-36 to                 

extend ramp acceleration tapers to improve traffic flow and reduce congestion on US-23. 
● Job Number 118461 - replace bridges at Six Mile, Eight Mile and N. Territorial over US-23,                

programed for 2016 with 2015 ROW phase.  
 

MDOT stated that if the WATS Policy Committee does not approve the US-23 ATM project, it                
will not seek amendment to the Regional TIP at SEMCOG and project funds would be               
reallocated to other MDOT projects. The bridge replacements at Six Mile, Eight Mile and N.               
Territorial and N. Territorial interchange reconstruction would continue as planned if the US-23             
ATM project is not approved, however, MDOT will reassess the two ramp extension projects as               
they evaluate other needs within the University Region.  
 
Mr. Cooper asked for clarification on the ATM lanes being open for the peak hour, vs. peak                 
hours which is shown as six hours. Ms. Martin stated that MDOT considers the “peak time” to                 
be both a.m. and p.m. periods of traffic, not a single hour. 
 
Mr. Williams stated that the US-23 ATM project being considered is also significant for              
connected vehicle research and infrastructure. Mr. Williams made a motion to recommend the             
Policy Committee accept the proposed US-23 ATM project into the TIP. Ms. Siddall supported              
the motion.  
 
Mr. Cooper listed several concerns the City of Ann Arbor have with the project: 

● The Technical Committee and City of Ann Arbor have asked for more information on              
ramifications of the project, which has not been supplied, and therefore the Committee             
is not in a position to make a technical recommendation  

● FHWA is supportive of High Occupancy Vehicle (HOV) alternatives as they provide            
various HOV resources and have many projects in planning and implementation stages 

● Ann Arbor appreciates the innovative ATM project, but is concerned with the proposed             
operation of the ATM lane as general-purpose, and instead favor the ATM lane to be               
operated as HOV 

● Main St. in Ann Arbor currently has operational challenges, and is adjacent to a              
significant border-to-border trail connection, which could face significant additional         
challenges associated with serving the higher volume of traffic from a higher capacity             
highway 

● Latent demand for capacity along US-23 has the effect of driving additional traffic to the               
corridor, exacerbating congestion issues 

● As Treasurer of the TheRide’s board, and in light of the traffic analysis, the project's               
per-vehicle investment provides only marginal travel time improvements and no benefit           
to transit operations 

 
Mr. Waterman stated that all the investment going into US-23 improves the level of service for                
the most mobile people but does not add any benefit for the disabled population, including no                
benefits to transit service (and therefore the transit dependent population). Mr. Williams said             
that MDOT explained to TheRide that ATM with General Purpose, rather than ATM with High               
Occupancy Vehicle lanes, was being pursued. Mr. Williams also suggested that a roll call vote               
on the motion be presented to the Policy Committee. Mr. White stated that TheRide’s board               
has not put out an official position on the US-23 improvements, but that if the ATM lanes do                  
operate as general purpose TheRide could not offer reliable commuter service.  
 
Ms. Siddall stated that the WCRC board have taken a position in favor of the US-23 ATM project                  



as it provides many benefits, including interchange work and ramp extensions.  
 
Mr. Voght explained that OCED shares similar concerns as Ann Arbor and provided formal              
comments on the project. Mr. Cooper asked if formal comments would be shared with the               
Policy Committee and Mr. Buck explained that they would.  
 
Mr. Fink explained that Northfield Township’s board unanimously support the project but also             
understand that the decision is a regional issue. Mr. Fink stated that MDOT feel ATM general                
purpose lanes are a better solution, at least in part due to enforcement, and since there is no                  
perfect solution WATS Committees should not turn away the project. Mr. Waterman noted             
that such a project only offers a 90 second improvement in travel time for the most capable                 
people and nothing for the disabled population. Mr. Fink noted the potential relocation of a               
park-and-ride lot, incident management and the option to attempt transit service on the             
reconfigured highway.  
 
Mr. Cooper explained that the material provided by MDOT for technical review does not show               
how the completed project would work. The data provided only show modeled travel times              
between two points on the highway and not the actual effects once the highway traffic reaches                
exits approaching destinations. Therefore, there is no data for the Committee to act upon. Mr.               
White explained that TheRide’s commuter services hinge on reliable travel times and the             
purposed US-23 improvements do not provide reliability. Mr. Williams noted that doing            
nothing does not improve reliability either, and added that if HOV lanes were implemented and               
later turned to general purpose, funds used to construct it would need to repaid. Mr. Carson                
asked how such a determination would be made and how an HOV vs a general-purpose project                
are reviewed for effectiveness. Mr. Pickard stated he would gather information on determining             
ATM and HOV efficacy, reporting, enforcement and potential for repayment of a subsequently             
altered project for the Policy Committee to consider. 
 
Mr. Cooper proposed separating projects already in the TIP from the US-23 ATM projects. Mr.               
Fink stated MDOT will spend the funds in another area if WATS Committees reject the project.                
Mr. Droze noted the possibility for a limited approval of the project, possibly leaving open the                
option for HOV if MDOT find implementation a possibility. Mr. Pickard stated that considering              
how the project has been debated a vote on the proposed project should be taken.  
 
Vice Chair Lawson called for a vote on Mr. Williams motion. Seven members voted yes, four                
voted no, one abstained, and the recommendation to the Policy Committee to approve the              
US-23 ATM project passed.  
 

7.          New Business 
There was no new business.  

 
8.       Agency/Interests Reports 

Ann Arbor DDA - Ms. Miller reported the DDA board is discussing funding GoPasses and building 
a new bike house, and is deploying seasonal on-street bike parking.  
 
TheRide - Mr. White reported that TheRide board is negotiating a contract with the new CEO. 
 
Washtenaw County OCED - Mr. Voght reported that ReImagine Washtenaw corridor 
improvement guidelines will be going back to Ann Arbor City Council on April 20, and have 
already been adopted in other communities.  Super transit stops are also being designed.  
 



City of Ann Arbor - Mr. Cooper reported that work on Stone School road began and that a city 
safety and access task force has met to talk about winter maintenance.  Mr. Cooper also reported 
that AmTrak will do a singular display of accessible rail platform equipment in Ann Arbor.  
 
MDOT - Ms. Kirby reported that work on Huron/I-94 BL would begin in April and that MDOT 
would be announcing public meetings for upcoming projects shortly.  
 
City of Dexter - Mr. Droze reported that Dexter is getting bids on upcoming city projects.  
 
SEMCOG - Mr. Brudzinski reported that TAP applications are due to SEMCOG by April 27 and that 
SEMCOG will be processing 2016 CMAQ projects and presenting information from the regional 
TIP survey at their April TCC meeting.  
 
WCRC - Ms. Siddall reported that WCRC construction projects include: 
● Austin west of Saline is closed while two bridges are reconstructed 
● A detailed schedule for the three bridges over the Huron River, including Zeeb and Wagner, 

would be published soon. 
● The Hewitt and Huron River Drive four to three conversions would begin in April 
● Huron Street work will begin in June 
● The Island Lake Road Project is scheduled for a June letting 
● Dexter Townhall, Old US-12, and 6 Mile road would receive pavement preservation this year 
● The Plymouth Road Intersection Safety project would begin by the end of April 
● The Hitchingham/Stone School Roundabouts will begin in June 

 
Non-motorized - Mr. Waterman reported that Ypsilanti is applying to become a certified bike 
friendly city and that PEAC has begun it’s travel training, guide days program.  

 
9.   Adjournment 

Mr. Otto made a motion to adjourn the meeting. Mr. Williams supported and the meeting               
adjourned at 10:55 a.m. 
 

 



MEMORANDUM 

To: Technical Committee 

From: Nick Sapkiewicz, Transportation Planner 

Date: May 21, 2015 

Re: 3rd FY 2014-2017 TIP Amendment of FY 2015 

 

Background 
 
WATS issued the third FY 2015 call for amendments to the FY 2014-2017 Transportation              
Improvement Program (TIP) program on March 23, 2015. The Washtenaw County Road            
Commission and MDOT have requested 7 project amendments. Of the 7 project amendments,             
four projects are additions and three are deletions. 
  
The 7 projects for amendment to the TIP add $553,000 and deletions account for $5,576,000.               
The federal portion is approximately 78% or $430,000 and the local portion is approximately 22%               
or $123,000. The new projects are federal safety awards with local transportation funds. WATS              
provided financial constraint information to SEMCOG. The funding sources that WATS           
administers remain fiscally constrained.  
 
Changes in this TIP amendment include MDOT’s deletion of M-14/US-23 at the west tri-level              
which was an artifact within the TIP and is now encompassed within the US-23 ATM project.                
WCRC is deleting two resurfacing projects and rolling the funding into preventive maintenance             
and is adding 2016 Safety award projects. A map of projects in the 2014-2017 TIP is avail at                  
http://www.miwats.org/tip.  
 
  

 

http://www.miwats.org/tip


Environmental Justice (EJ) review evaluates fair distribution of environmental benefits and           
burdens in EJ and Non-EJ areas. In addition, The EJ review evaluates each project for adverse                
social, economic, and environmental effects such as: 
 
 
 

● Bodily impairment, infirmity, illness, or death 
● Air, noise, and water pollution and soil contamination 
● Destruction or disruption of man-made or natural resources 
● Destruction or diminution of aesthetic values 
● Destruction or disruption of community cohesion or a community's economic vitality 
● Destruction or disruption of the availability of public and private facilities and services 
● Vibration 
● Adverse employment effects 
● Displacement of persons, businesses, farms, or nonprofit organizations 
● Increased traffic congestion, isolation, exclusion, or separation of minority or low-income           

individuals within a given community or from the broader community 
● Denial of, reduction in, or significant delay in the receipt of, benefits of DOT programs,               

policies, or activities 
 
The addition of the new projects will keep the TIP EJ benefits in balance. WATS does not                 
anticipate any of the projects planned within the EJ area to have major adverse effects, although                
some projects may have temporary adverse effects.  
  

2014-2017 TIP Environmental 
Justice Evaluation 

 

 Projects Total Cost  

EJ 137 $258,861,000 

Non-EJ 102 $230,411,000 

  
The attached amendments were posted for public review on the WATS website and available for               
review in the Western Washtenaw Service Center beginning May 1, 2015 for the public review               
period.  To date WATS has not received any formal comments. 
   
 
Action 
Staff request the Technical Committee review the TIP amendments and come prepared to             
discuss and make a recommendation to the Policy Committee.  



Fiscal Year 2015 Transportation Improvement Program Amendments (round three of three)

Note:  highlighed fields indicate changes to the Transportation Improvement Program Washtenaw Area Transportation Study (WATS)

Required Fields

Fiscal 
Year County

Responsi
ble 

Agency Project Name Limits Length Primary Work Type Project Description

Phase
Advance 

Construct

Federal 
Cost 

($1000s)

Federal 
Fund 

Source
State Cost 
($1000s)

State 
Fund 

Source
Local Cost 
($1000s)

Local 
Fund 

Source

Total 
Phase 
Cost 

($1000s)
MDOT 

Job No.
Local ID 

No.

MPO/ 
Rural 
Action 
Date

Amend-
ment 
Type

Air 
Quality Comments

2015 Washtenaw MDOT
US-23/M-14 
Interchange

West Tri-Level
Extend merge/weave 
lanes to improve flow

Extend merge/weave lanes 
to improve flow

CON 4160 CM 1040 M 5200 12375 Delete Exempt
4/15:  Delete from 
SEMCOG database 

2015 Washtenaw
Washtenaw 

CRC

Resurfacing, 
Restoration and 
Rehabilitation 
(3R) Various 
Roads/ Bridges

Countywide - All Season 
Routes

varies Restore & rehabilitate
Applicable treatment per 
facility type

CON 75 EDDF 75 EDD 38 CNTY 188 20624 Delete
4/15:  Delete project, 
Decrease EDF and 
EDDF to $0K each.

2015 Washtenaw
Washtenaw 

CRC

Resurfacing, 
Restoration and 
Rehabilitation 
(3R) Various 
Roads/ Bridges

Countywide - Rural varies Restore & rehabilitate Rehabilitate CON 150 STL 38 CNTY 188 20625 Delete
4/15:  Detete project, 
Decrease STL to $0K.

2016 Washtenaw
Washtenaw 

CRC
Countywide 
Signal Backplate

Countywide varies Traffic ops/safety
Install backplates with 
retroreflective borders

PE 11 STH 11 CNTY 22 127423 Add
4/15: Add new safety 
award project

2016 Washtenaw
Washtenaw 

CRC
Countywide 
Signal Backplate

Countywide varies Traffic ops/safety
Install backplates with 
retroreflective borders

CON 200 STH 20 CNTY 220 127423 Add
4/15: Add new safety 
award project

2016 Washtenaw
Washtenaw 

CRC
Guardrail 
Upgrades

Countywide varies Traffic ops/safety
Upgrade guardrail at 9 
locations

CON 169 STH 42 CNTY 211 127424 Add
4/15: Add new safety 
award project

2016 Washtenaw
Washtenaw 

CRC
Willis Road

Whittaker Rd to 
Hitchingham Rd

1.0 mi Widen - minor

Construct center, left-turn 
lane, culvert replacement, 
driveway realignment and 
permanent signing

PE 50 STH 50 CNTY 100 127425 Add
4/15:  Add new phase 
via safety award 

3rd Call FY 2015 TIP
5/1/15



MEMORANDUM 

To: Technical Committee 

From: Nick Sapkiewicz, Transportation Planner 

Date: May 21, 2015 

Re: FY 2014-2017 TIP Modifications 

 

Background 
 
WATS completes administrative modifications as needed for the FY 2014-2017 Transportation           
Improvement Program (TIP) and provides them to the Committees and the public for their              
information. Administrative modifications are minor changes staff make to the TIP. WATS may             
modify items such as cost decreases, slight cost increases, small changes in limits or a year                
change without Committee approval. WATS and SEMCOG use administrative modifications to           
expedite the processing of small changes without delaying a project. 
  
Attached are five administrative modifications for informational purposes. Of note are increases            
to WCRC’s preventive maintenance projects using funds previously allocated to WCRC           
resurfacing projects.  
 
Action 
Staff requests the Technical Committee review the TIP modifications and send any questions to 

Nick at sapkiewiczn@miwats.org 
 
 

 



Fiscal Year 2015 Transportation Improvement Program Administrative Changes

Note:  highlighed fields indicate changes to the Transportation Improvement Program Washtenaw Area Transportation Study (WATS)

Required Fields

Fiscal 
Year County

Responsi
ble 

Agency Project Name Limits Length Primary Work Type Project Description

Phase
Advance 

Construct

Federal 
Cost 

($1000s)

Federal 
Fund 

Source
State Cost 
($1000s)

State 
Fund 

Source
Local Cost 
($1000s)

Local 
Fund 

Source

Total 
Phase 
Cost 

($1000s)
MDOT 

Job No.
Local ID 

No.

MPO/ 
Rural 
Action 
Date

Amend-
ment 
Type

Air 
Quality Comments

2015 Washtenaw
Washtenaw 

CRC
Preventative 
Maintenance

Countywide - All Season 
Routes

varies Restore & rehabilitate
Applicable treatment per 
facility type

CON 181 EDDF 181 EDD 91 CNTY 454 Cost
4/15:  Increase EDF 
and EDDF to $181K 
each.

2015 Washtenaw
Washtenaw 

CRC
Preventative 
Maintenance

Countywide - Rural varies Restore & rehabilitate
Applicable treatment per 
facility type

CON 333 STL 83 CNTY 416 Cost
4/15:  Increase STL to 
$333K.

2016 Washtenaw MDOT NB US-23
South of I-94 in Pittsfield 
Township

0.16 Roadside facility
New Wireless Weigh in 
motion scale

PE 12 NH 3 M 15 120362 11784 Year
4/15: Move from 2015 
to 2016

2016 Washtenaw
Washtenaw 

CRC
Willis Road

Whittaker Rd to 
Hitchingham Rd

1.0 mi Widen - minor
Construct center, left-turn 
lane, culvert replacement, 

CON 600 STH 398 CNTY 998 127425 Year
4/15:  Change in 
funding source, 

2017 Washtenaw MDOT NB US-23
South of I-94 in Pittsfield 
Township

0.16 Roadside facility
New Wireless Weigh in 
motion scale

CON 70 NH 15 M 85 120362 11784 Year Exempt
4/15: Move from 2016 
to 2017

Administrative Modifications FY 2015 TIP
5/1/15



MEMORANDUM 

To: Technical Committee 

From: Suzann Flowers, Transportation Planner 

Date: May 26, 2015 

Re: Public Engagement - Topic Summary 

 

Background 

Attached to your packet, you will find the first draft in a series of documents from WATS performance 

based planning effort.  This Public Engagement - Topic Summary document explores a selection of the 

performance measures related to public engagement.  The products and documents from this effort 

are explained below.   

 

Performance Measures 

WATS, responding to guidance at the federal and state level toward greater accountability and 

performance measurement, identified performance measures as a key part of its FY 14-15 Unified 

Work Program.  As part of 2040 LRP development, WATS identified the need to develop a quality data 

set, easily measurable and tracked over time.  The measures identify and track key attributes of the 

transportation system and WATS activities over time, and are derived from the LRP goals: 

● Security and Safety 

● Accessibility and Mobility 

● Invest Strategically 

● Protect the Environment 

● Engage the Public 

● Link Transportation and Land Use 

 

 

 



As a final product, WATS will publish a Performance Measure Dashboard on its website and update it 

regularly. 

 

Topic Area Summaries 

WATS is continuing to refine the performance measures based on available data and how the topics 

relate to each other.  WATS is creating a series of Topic Area Summaries to make the performance 

measures easier to understand.  The Public Engagement - Topic Summary highlights: 

● WATS Participation Philosophy 

● Online Engagement Strategies - Twitter, Facebook, WATS Website, WATS Newsletter 

● Offline Engagement Strategies - Standing committee meetings and WATS’ special events 

● Passive and Active Engagement - This data will be collected to inform the Data Dashboard on 

the WATS website 

● Importance of Rural Outreach and Environmental Justice analysis 

● Target setting for online and offline engagement strategies 

 

Future summaries could also include The Environment; Congestion & Accessibility; Roads & Bridges; 
and Non-motorized. 
 

Action Requested 

Staff request the Technical Committee review the Draft Public Engagement Performance Measures 

Topic Summary and provide comments to Suzann Flowers, flowerss@miwats.org, no later than June 

15.  

 

 

 
 
 



Engage the Public in the Transportation Decision 
Making Process 

 
 

Abstract 
Public involvement is a process paramount to successful transportation planning. As WATS            
pivots toward performance based planning, it is essential to track and measure both the              
activities of the agency and its effectiveness in engaging the public. This paper outlines current               
and future public involvement activities and recommends clear metrics to track both online and              
offline activities and public engagement. These metrics will be reported on the WATS website              
annually. When targets for these metrics are set, WATS will be able to use a number of                 
strategies to increase reach, target populations, and gauge their effectiveness over time.  
 

Public Engagement is Vital to the Success of        
Transportation Planning 
 
WATS Participation Philosophy 
WATS believes implementing an effective and equitable vision for Washtenaw County’s           
transportation system depends on a well-informed, ongoing discussion with the public.  

WATS’ public involvement strategy must adapt to the evolving landscape of transportation            
policy, design and technology. Communication should be succinct, well crafted and relevant to             
the needs at hand; using all necessary tools to bring the public’s voices, regardless of physical                
or cognitive ability, to the decision makers who shape their community.   

WATS values input from all members of the community, and will ensure their feedback is               
considered in the transportation planning process. 

 
Public Engagement is Federally Required 
WATS is required by the federal government to develop a Public Participation Plan that defines               
a process for providing citizens, affected public agencies, representatives and other interested            
parties with reasonable opportunities to be involved in the metropolitan transportation           
planning process. (Code of Federal Regulations 450.316). 

 

Section 1.  Online Engagement 

According to data from a Pew Research, January 2014 Internet Project  
1

• 74% of online adults use social media 
• 71% of online adults use Facebook  
• 19% use Twitter 

1 (http://www.pewinternet.org/fact-sheets/social-networking-fact-sheet/) 
 

http://www.pewinternet.org/fact-sheets/social-networking-fact-sheet/


 

 
This data suggests that an increasing number people use social media to receive news, updates,               
and other relevant information. In addition, the same study analyzed the different age ranges              
of individuals using social media outlets. People of all ages are using social media. WATS aims                
to engage the public at large in its public participation process, and online engagement              
reaches a wide ranging audience.  
 
Reaching out to all members of the public is key to the successful implementation of the                
transportation planning process. We have outlined that adults regularly use social media to             
engage in different government processes, however, one demographic that is rarely heard from             
are those 18 and under. This is a group that uses many forms of social media and as future                   
policy affecting stakeholders of the transportation system are important to begin including in             
involvements efforts early on . 
 
In a survey conducted by Piper Jaffray, an investment bank and asset management firm,              
analysts examined how youth social media preferences continue to change.  They found that: 

● Instagram has become more popular, with 76% of teens currently saying they use it. 
● Twitter ranked second, used by 59% of teens.  
● Facebook came in third, but saw its popularity decline significantly. Just 45% of teens              

surveyed said they use the world's biggest social network. 

Pinterest and Tumblr each claimed a little over 20%. Another 20% of teens said they use                
"other" social networks, not named in the survey but likely including some popular anonymous              
messaging services and the disappearing-message app Snapchat.   2

Research confirms that the utilization of social media outlets is a worthwhile endeavor for the               
agency and will continue to be used. 

Asked by Teens: Which social network do you use? 

Media Type Spring 2014 Fall 2014 

Instagram 69% 76% 

Twitter 63% 59% 

Facebook 72% 45% 

Pinterest 21% 22% 

Tumblr 21% 21% 

Google+ 29% 12% 

2 Teens Ditch Facebook for New Social Media, CBS News Link to Article 

1 

http://www.cbsnews.com/news/kids-social-media-survey-instagram-twitter-facebook/


 

 
 

 
 
WATS utilizes a variety of online strategies to engage a diverse audience throughout             
Washtenaw County. WATS values all engagement efforts offered from the public and conveys             
those sentiments to the appropriate implementing agency and to WATS Committees .  
 

Strategies 

WATS has created online and offline strategies for sharing information and interacting with the              
public. The primary social media tools WATS uses are Twitter, Facebook, the WATS website,              
which features content from the WATS newsletter and blog.  
 

Facebook - The Facebook account has been       
active since 2009 and has been used to share         
information signature projects such as the Long       
Range Transportation Plan. WATS anticipates     
increased connectivity between agency social     
networking platforms and more regular     
transportation updates provided through social     
media.  
 

WATS Website - In December 2013, WATS       
staff reimagined the agency website, organizing      
topics for a significantly more intuitive      
experience. The comparisons for the website      
data points will be the old website (January 1,         
2013-November 30, 2013) and the new website       
(September 1, 2013-August 29, 2014). Note-the new website was being created from September             
-November and launched in December. 
 
The new website has exceeded expectations, with significantly more traffic and visits than the              
previous website had. This growth is depicted in the WATS Website Comparison graphic. The              
growth of mobile views has also increased from the old website format both in total, and as a                  

2 



 

share of overall pageviews. The increase in website traffic encapsulates WATS’ ambition to be a               
central resource for transportation data in Washtenaw County.  
 

WATS Newsletter - WATS has been publishing a quarterly newsletter since 1982. During             
that time the newsletters were mailed to 450 recipients. In 2012, the agency transitioned to an                
online newsletter and emailed the publication out to recipients. Publication has since            
graduated to a dedicated series of blog posts, making the newsletter available via social media               
and without a subscription or search. The updated distribution list now reaches over 200              
recipients.  WATS will continue to grow the list for those who truly find the resource beneficial. 
 

Twitter - WATS has been utilizing this strategy since 2010 and have 241 followers. WATS has                
limited Twitter use, however the agency have begun proving more regular updates and plan to               
further increase the use of this platform. 
 

Online Surveys - WATS has experienced moderate success utilizing surveys both online and             
offline.  Over the past two years 
 

Tracking Online Engagement 
Online tools provide a number of metrics to track engagement and response to             
WATS‘strategies.  
 

Active Engagement 
WATS considers active engagement when a viewer has a formal interaction with an online              
strategy. For the WATS website, blog and newsletter, the number of comments are             
tracked. For facebook, likes, comments and shares all involve an action by the viewer.              
Twitter allows tracking of retweets and tweets directed @miwats. 

 
Passive Engagement 
Tracking formal interactions such as comments, likes and retweets is helpful, but does not              
capture the large number of people that view the information, without taking a formal              
action. All online engagement tools can track the number of people that view a post,               
even if they do not take an action.  

 

Section 2 - Offline Engagement 
WATS recognizes that not all individuals are comfortable using online mechanisms to receive             
information.  WATS employs other strategies to engage members of this population group. 
 

Strategies 
Standing Committee Meetings - WATS holds standing open meetings on a monthly basis.             
The Technical Committee meets on the first Wednesday of each month at 9:30a.m. and the               
Policy Committee meets on the third Wednesday of each month at 9:30a.m. Both meetings are               
held at the WATS office located at 705 N. Zeeb Road Ann Arbor, MI 48103.  
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Special WATS Events - WATS creates different opportunities throughout the year for            
members of the public to interact and learn about different WATS products. These types of               
activities can include green fair, tabling events, coffee hours, and pop up meetings . 
 
Staff track the number of interactions at these events which staff define as the number of                
people that; attend the event, talk to staff, or otherwise provide feedback to staff. 
 

Rural Outreach 

 
Urban and Rural Geography 
 
Populations vary greatly across Washtenaw County.      
While online engagement is often the most effective        
and least expensive for engaging large numbers of        
people in urban population, special care must be        
given to people without access to the internet and         
those with limited mobility. WATS must use a        
different set of strategies to ensure the rural        
populations have an opportunity to participate in this        
process. During the redevelopment of the Public       
Participation Plan, staff discussed strategies on how       
to engage both the urban and rural populations in a          
more equitable manner. And those are outlined in the         
Public Participation Plan. 
 
Environmental Justice Population Outreach 
 
The ability to reach people across the county is only one piece of Geographic Equity. WATS is                 
tasked with ensuring that engagement is open and available to all people and that we do not                 
discriminate against any person. This is not only part of the WATS Participation Philosophy but               
a federal requirement. 
 
Staff will be able to utilize new a new sign in sheets at each WATS Special Events to better                   
assess where meeting attendees are coming from by asking for their zip code and community.               
With this change in the tracking of meeting participants it will take at least twelve months to                 
better assess if the efforts outlined in the PPP are meeting the goals that WATS staff have                 
established. 
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The Environmental Justice (above county county average for minority or low income) map             

highlights the areas where identified EJ populations exist. WATS staff aim to engage the              
identified populations on a more consistent basis. Therefore, asking for community and zip             
code at WATS hosted meetings/events will help us identify if we are reaching out to these                
population groups. 
 

Tracking Offline Engagement 
The ability to track the offline engagement efforts will rest with the WATS staff. 

Active Engagement 
WATS considers active engagement when members of the public provide verbal feedback,            
or engage in discussions with staff members. 

 
Passive Engagement 
WATS considers passive engagement when members of the public attend a meeting, or             
pass by a WATS event. 

 

Section 4. Target Setting 
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WATS is collecting baseline data on the effectiveness of previous online and offline strategies.              
This data, along with similar data from peer agencies will help WATS set targets for               
engagement.  
 
The list of measures below provides a clear framework for tracking the effectiveness of WATS’               
public engagement efforts over time.  
 
Online (Active) 

● Number Blog comments 
● Number of Facebook likes, shares, comments and check-ins 
● Number of Twitter retweets and @miwats tweets 

 
Online (Passive) 

● Number of website views 
● Facebook post’s reach 
● Twitter followers 

 
Offline 

● Number of attendees per standing WATS meetings 
● Number of attendees per special outreach meeting or event 

 
While these metrics provide a quantifiable set of data to track over time, WATS will continue to                 
evaluate other measures of engagement as they become available.  
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